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SUBJECT: 1968 Annual Suzplement to the 2d Transportation Compeny Unit
History

Introduction

a. The 2d Transportation Comrany has been in Vieua.r since September 1965,
The company has performed ia such a manner as to more tiin evemplify its motto,
"Second to None". The ¢ =»=bility . the 2d Transportaii~n Commany has been proven

Ty its pecformence 1 Tho fur yeess its served and suppocted in Vietnam.,
2, Mission 20 Depoaen

a. Migsion: "he mi.=ion .¢ the 28 Transportation Ceompany is Lo provide
transportation of genera' cargo bv means of motor transoori, uwore specificly

the 2d Traznsportation Cour<ry sipports ground vnits in e cenvral highlanas
e far west as Doc To. novih 2« Dac Pho, and south as V. “oe. The 24 Trans-
rertation Compeny has - » pig role in the mowsmeat ~f cmpty trailerg to
Zceding locaticns and oo nuiurn of loaded trailers vur zonvoy the next cay.

Far

. Orsaniz . tiont " Zd frangportation Coruwany is composed of a company
reedevarters, three truck viatcces, a maintenarce section and an operations
section. We are organized unc. MIOE~55-18G which authorizes 60 5 ton tractors
and 40 semi-trailers which ~re carried on the &th Transnortation Group con-
sclida*t~d property bool:.

~, Capabilitiesand .7 ization of Resources

1. With regard to czcurity and road conditions the 2d Transportation
Company makes one line haul &nd participates in a double tvrn around local
havl daily.

2., When the 2d Transportation Company is envolved in shuttle operations
frass are on the road 20 out of 24 hours per day dve to the mission reguirement.
rue to a drain of available drivers for perimeter guard, cpecial duties, and
adciticnal strength in the mess hall, maintenance, operations, and arms room, a
driver shortage problem has only been defeated by utilization of every available
man in the company. This has required clerks, mechanics, cooks and non~commission-
ed officers to drive 5 ton tractcrs. The 2d Trans Co hes filled its commitiments

al 2.1 costs in order to move cargo and perform its mission.

4. Persognel

snder our present MIOE the 2d Transportation Company is authorized 4
roicurs, 1 warrant officer and 178 enlisted men. Throughout the year we have
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been under staifed and never ovei staffed.
e. Facilities
1. The uwnit mess hall was completely redecorated and a hot line was
built te thke the place of the mermite cans., The atmogphere and cleanliness

of the Mess fall is 100, iwmproved.

2. & complete wash rack was built for the 24 Transportation Company.
appoerance of the vehicles improved and first echelon became easier.

3. The EM shower was rebullt and more showers added. & hot water system
vug ingtalled and proved -sequalte for all NCO's and EM's,

4. A paw movic o s ter was econstructed to accommorate all the 2d Trang-
»tatior Company persomne.., A~ roof was built to kecp of. the rain and to
oooreape acoustics.

5., Als the bunkers were repaired and covered with cement to provide
gecurity. 4 new bunker was built to accommodate 50 men.

4. Operatrong and Trainiry

s, During the 1968 y .- "“ccond to None" manage. Lo drive 1,293,475 niles
San nove 171,418 short tor - cargo.

b. With increased 1o,y ¢ 2iivity on the roac . more securlty was provided
for the coavoys. Armorcl ~oepor.nl carriers were mounted on 5 ton cargo trucks
and equayed with 50 cal ' #- 0 machine guns. These gun trucks were received

on lateral transier to i< 2 Tr.onsportation Coryony. Kadios were obtained for
the gun trucks to provide wire commmication in the convoy «nd allow guicker and
more o:iective defense.

¢, a system of regular gua truck crews was initiated wilh special omphesis
on the training of new crew members on progecures, radios and weapons,

¢ When the committmente for security for any extra clement come up, velunteer
were veadily available. The 24 Transportation Company proved eager and showed
fofirate sense of urgency as proved by its pride in being first in all alerts and
»olt.on b0 any actlon that may arise.

¢, Classes on 8ll tyves of weapons were given to all perazonnel in the 24
Transportation Company. Awmbush techniques were thorcoghly explained «nd mise
takes were elaborated on.
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4. Logistical Activities;

Becavse of bad roads and the wear apd iear envolved in our line havl mission,
maintenance hes become & constant problem. The drivers combined with the second
echelon huve worked together expertly in order to keep the trucks "rclling",
Regardless of these problems the drivers man ged to keep the trucks on the roud
and in 1968, the 2d Trangportation Company had 15 drivers go over the 30,000
- cidont free mile mark. The highest record was 47,000 accident free miles serv-

~ the 24 Transvortation Company in Vietnam.

Special Events

On 10 July 1968 & CMI inspection was held in the 2d Transportation Company.

Jut of ten {10) catsgorics, 2d Transpurtaticn Company passed eight (8)
.. wisfactorily, The other "wo (2) catagories were not inspected, The 27th Trans-
portation Batialion began preparation for ite compuny's IC by holding inspections
thelr own. Our com.any wag closcely inspected cnd believed not ready for the

Motiveted by pride and Espirit de Core the men of the 24 Transportation
Company worked diligently to increase their standards above any and all other
company's in the 8th Transportation Grovp., The 8th Group pre-IG proved a great
iwprovement with minor deficicneies., The IG was passed with ease as a rosult

7 cordination, proper super-visicn and hard weork.

o

uhegide the company <" wission, the 2¢ Transpor' .tion Coipany showed an

sotirent in local affairs. ' wmen gave unselfishl. - . /R program, During

. early part of April ¥ o trangportution Compr.:  bDugan work on a swimwing
pool. Tho pool was of [f oo ned on 25 august sod, They also devoted time
and patience to better:- © «: .. utionship with locil Vietnemese Nationals not

only for personal reasur it 2owerest in the progress of these ambitiovs people.



