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1. Forwarded as inclosure is Operational Report - Lessons Learned
Headquarters, 36th Transportation Battalion for Quarterly Period Ending
31 October 1966. Information contained in this report should be reviewed
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph éc and d of AR 1-19. Evaluations and
corrective actions should be reported to ACSFOR OT within 90 days of receipt
of covering letter.

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:
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1 Incl KENNETH G. WICKHAM
als Ma jor General, USA
The Adjutant General
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DEPARTMENT (F THE ARMY

HEADQUARTERS 36TH TRANSP(RTATTON BATTALION (TRUCK)
APO US Forces 96312 . °

AVCA CRB~MT=36=C0 8 November 1965
SUBJECT: Operational Report for Quartsrly Period Ending 31 October 1966

THRU: Commanding Officer
500th Transportation Group (Motor Transport)
APO 96312

1

TO: Assistant Chief of Staff for Force Development
Department of the Army (ACSFOR DA)
Washington, D,C. 20310

SECTION I, SIGNIFICANT ORGANIZATION Ck UNIT ACTIVITIES:

1. The 36th Transportation Battalion departed Fort Bragg, North Carolina,
6 July 1966, and traveled by air to Oakland Army Terminal, Oakland, California.
The battalion departed Oakland on the USNS Gordon 7 July 1966, a.nd arrived at
Cam Ranh Bay, RVN, 31 July 1966. The major problem encountered during preparation
for overseas movement was the lack of replacements to f£i1] key senior NCO positions
. Uponn departure the battalion was short one E~9 Sergeant Major, one E-8 Maintenance
‘Sergeant, and one E«8 Operations Sergeant. This seriously hampered the capabiliti:
-of the battalion during the critical period irmediately following arrival in this
icormand, The experience and leadership normally provided by personnel in these
positions resulted in lower rarking NCO's snd EM shouldering tesponsibilities
that were meny times beyond the level of their background and kmowledge, Another
less serious problem occurred when part of the Red TAT containing expendables and
blank forms was lost in shipment. .

© 2. The 36th Transportation Battalion (Truck) becams operational at Cam Ranh
Bay, RVN, on 1 Augusi 1966, At that time the following units were assigned:

a. 63rd Transportation Company (Light Truck)
b. 15lst Transportation Company (Light Truck)
c. 515th Transportation Company (Iight Truck)
d. .564th Transportation Flatoon (Light Truck)#
% Attached to the 515th Transportation Compeny (Light Truck)

=t =T ONCLASSIFIED



ATCA GFB-HT-B&-GO . Q 8 November 1965

Operationsl Report for Quarterly Period Ending 31 October 1966
(R0S CSFOR-65)

- .

3, The primery mission of the 36th Transportation Battalion (Truck) was
(and is) to support port and beach clearance operations., For the most part this
involves local hauls from plers and beash to intrensit yards, storage points and
field depote. On occasion the mission fiivélves line haul of carge to the:sud
areas of lha Trang and Phan Rang. Passengers are moved by both local haul and
line haul.

4. On 12 August 1966, the main body of the 86th Transportation Company
(Light Trudc) arrived at Oam Ranh Bay, with assigzment to the 36th Transportation
Battalion (Tzuck). On 15 September 1966, one platoon of the 86th Transportation
Company (Light Truck) wes sent to Tuy Hoa to operate vehioles located there in
support of the sub area, Prior to reoceipt of unit equipment, the B6th Transpor-
tation Company (Light Truck) was detached and sent to Saigon on 16 September
1966, The 86th Transportation Company (Light Pruck) was reassigned to the 6th
Traneportation Battalion (Truck) per General Order # 37, Headquarters, lst Log-
istical Command, APO 96307. As & result, the 564th Transportation Platoon (Light
Truck) was sent to Tuy Hoa to replace the platoon of the 86th Tremsportation
Company (Light Truck). The exchange tock place on 10 October 1966. On 25 Octobe:x
1966, the 1518t Transportation Company (Light Truck) was displaced to Tuy Hoa.
Movenent vas mads by Tosd march over highway oL d1. (8ee attached action repua
of the road maroh). SCRSTTYIT M IUAUNE WG LCANIARMO AT IT0IE L VD

L Lt

5. Present deployment of this bavtalion is as follows:

, R add o Lo fN8 oy gt sr 3 oed
ruﬁj". T T ma" Can Ranh Bay, BVN B IR O Ul SR PR ui 0o 'ju e ?‘:_:
T (1) EHED, 36th Transportation Battelion (Trudk) <=2 -~ *° -
o ftnn £ g T

(2) 6%rd Transportation Comnany (Light Truck)
i (3) -515th Transportation Company (Light Trudk) — °

g . A T Jaragp v oy I v o 0
b. Tuy Hoa, RVN . el - 2=t LGSR
‘ ! Vose Ry jsps ottt oo

(1) 151st Transportation Compeny (Light Truck)

(2) 564th Transportation Platoon (Light Truck)
c. Phan Rang, RVN

(1) EBight 5 ton cargo vehicles of the 515th Transportation
Company (Light Truck) '

d. Phan Thiet, RV

(1) Six 2 ton cargo vehioles of the 151st Transportation
Company (Light Truak) ,

Mha Trang, BVN ool NSRS
(1) OCne 2} ton cargo.wehicle of the |
Company @fgt%fﬁm ]xji‘ﬂ*‘ﬁ. a

1 - 2 RIS BONE
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AVCA CRB-MT-36-00 . . 8 November 1966
SUBJECTs Qperational Report for Quarterly Period Bnding 31 October 1966
(RCS CSFOR-E5) -

6. During the period 1 August thru 21 October 1966, wnits of this batta-
lion moved the following tonnage and passengers:

&. Local Haul: 105,200 S/T
be Line hawl: 1,152 §/7
6. DPassengera: 49,180 Pax
T. Present task vehiclo status for this battalion is as followss

AUTHORTZED ON HAND
a. 24 Ton Cargo 200 49
b. 5 Ton Cargo 0 101

8. Density of Equipments ZExtreme shortages of vehicles have been exper-
ienced almost constantly since 1 August 1966. Contributing faotors have beent

a. Phase out of truck, cargo, M35.
b. Lack of depot stock and maintenance float replacements.

0. Command evacuation policy when 8b above exists. The three truck
companies currently assigned arc each authorized 66 cargo vehicles {or s total
of 198) . ‘The shortage of vehicles, coupled with the number of trucks dead-
lined for organizational and support maintenance, makes a high state of vehicle
maintenancs difficult to preserve. Frequently the same vehicles are committed
to a 20-hour day with only 4 hours available for organizationsl maintenance with-
in any glven 24<hour period.

9+ Unit dealine rates have remained relatively stable, and noxrmally within
10% of the total equipment, Deoadlining of vehicles has beeon primarily due to
dofective equipment received from the factory, and subsequent down time attribtut-~
ed to lack of repair parta, The most frequently experienced problems on truck,
cargo, 5 ton, M-54 and M-54A2 aret ‘ .

a. Blown headgaskets due to lack of proper torque prior to issuance to
inits.

b, Improper adjustment of starters at the factory resulting in prema-
ture failures.

c¢. Failure of injector pumps due to impurities im fuel.
d. Air shifter valves leaking on M5442 5 ton cargio trucks.

N « Fragile carge beds on M5442's. The beds orackk easily because of the
1A
' 1
cll ;

t material used in k! nufacture,
et GGLEb



AVUS USDelKs = J O~ _ 8 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

"% 10. Long range activities to solvo meintenance probleme include the followe
ings
1
a. EIR's are being prepared and sutmitted when defective equipment
or components are found.

b. Aggressive follow-up action on repair parts requisitions is beirng
emphesized in order to establish a sanoth flow of repeir parts to the unit level,

cs Requirements for hardstand and lighting of motor park arees have
been reported to higher headquarters for assistance. Upon receipt end installa-
tion of the materiale to meke hardstand and to illuminate the motor park areas,
the sptandard of meterial maintenance is expected to increase.

, 11. During October 1966, the followlng units received issue of the new series
radiost

a, 63rd Transportation Company (Light Truck) vel gt o
b. 515th Transportation Company (ILight Truck). |, -v o or
0. 564th Transportation Platoon {Light Truck)

12, Latersl transfer of several new rxadios was made in order to give each
subordinate unit long range communication capability. Presontly, the battaliow?
NCS nets with the two assigned companies at Cam Renh Bay and the coupany at Tuy?
Hoa on a dally schedules The new radios have boen used extensively for eonvoy '
ocontrol with very favorahble results. Successful communication has been esta- U
blished with a range of approximately 60 milea.

13, During the period 15 August 1966 thru 17 October 1966, elements of this
battalion participated in Operavion Stable, Operation Stable invloved the re-
ce-tion, debarkation and processing of the 9th Infantry Division (White Horse)
ROKA, The batitslion commander was project officer for the operation. The
battalion was also involved in Operation Rohin which consisted of receiving, de-
barking, and processing the U.8. 4th Infantry Division. The battalion executive
officer was the project officer. '

14. The bhattalion!s perscmnel strength at the beginning and end of the
guarter, and at the close of each month, was as follows!

1 Ave 66 31 Aug 66 30 Sep 66 31 Oct 66

¥HD, 2%6th Trans Bn z1 32 33 37
63rd ‘rans Co 16 . 168 183 - 217
86th ITrans C¢ .. , O 168 . 0 , 0
1518t Trans Co 171 161 : 160 ) 156
515th Trans Co 155 ¢ . 168 172 166 g
564th Trans Plt 53 54 . . 53 51
m sl RoouriED

"



AVCA CRB-MTw36=C0 8 November 1966
SUBJECTs Operationsl Report for Quarterly Period Ending 31 October 1966
(RCS CSPOR-65) -

15. Porsonnel replacements and rotations for the quarter were as shown belowt
ing 66  Sop 66  QOct 66  Total for Quarter
GAINS: 133 59 77 269
108sBS: 133 39 49 221

16, 411 promotion allocations received were utilized. The allocations Te-
oeived from 1 August through 31 October 1966, were:

ALTOCATIONS PROMOTIONS
(B-4) 5L
(E-5) %0
(B-6) !

17. The number of reenlistments effected within the battalion during the
reporting period are listed by months

Aug 66 - 2
Sep 66 = 1
Oct 66 - 3 (2 1lst Torm)

18, Present personnel shortages are:
1 B-8 64050 Operations Sargeant
1 B-8 63850 Battalion Maintemance Sergesnt
2 B-6 T6K40 Supply Sergeants
1 CPT 0660 Maintenance Ofﬁée:‘
317 0660 Platoon Leadérs

SECTION II, COMMANDER'S OBSERVATIONS AND R ICOMMBNDATIONS 1
Part I, Observations {Lessons Learned)
ITEM: Loss of Red TAT
DISCUSSION: A portion of this unit's Red TAT wae lost in shipment. In-

cluded in the lost items were all the expendable supplies mnd blank forms. It
tock botween two and three months before these items could he reissued.




AVCA CRB-MTw36=C0 8 Novembexr 1966
SUBJECT:1 Operational Report for Quarterly Period Ending 31 October 1966 .
. (RCS C3POR=5)

OBSERVATION: Units departing CONUS should ship a three month's supply of
expendables and blank forms in Yellow TAT in order to cover an unforseen loss
of supplies in shipment.

-l

ITEM: False beds for cargo vechicles,

DISCUSSION: The majority of cargo discharged at Cam Ranh Bay, RW, is unit-
ized, The size of the standard pailet is too great to place two pallets side by
pide in the bed of a 2% ton or 5 ton cargo vehicle, Therefore, standard issue
vehicles are able to transport only three (3) pallets of cargo. Forklifts are
unable to readily place or remove the two forward pallets. In order to overcome
thig problem, false wooden beds have been constructed which raise ths level of the
bed to the top of the cargo bed eides.

OBSERVATION: By utilizing false wooden beds, the capacity of each vehicle
is increased to six (6) pallets. Time required for loading and off-loading is
considerably reduced,

Part II, Recommendations

NONE
&“/W}‘?ﬁ’
1 Incl DANIEL
as I.t Golonel,
e e . -3 S
DISTRIBUTION:
3 - ACSFCR, DA

1 - 1st Log Command

1 - Hg, USARPAC

3 - Hg, USARV, ATTN: AVC (DH)
1 - USASC, URB

1l - 500t.h Trans Gp (MT)
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HE.DQUARTZRS, 36TH TRANSPORT TTION BATTALION (TRUCK)
LPO US Forces 96312

LVCA CRB-P--36-S3 ' 28 October 1966

SUBJUCT1 A4fter Acotion Report REs Movenment of the 15lat Transportation
Company (Light Truck) from Uam Ranh Bay to Tuy Hoa

TC: Commending Officer ‘
Headquarters 5C0th Group: .
LPO 96312

1. Referencest
a. OPORD #1-66 dtd 23 Oct 66, Hq, 36th Trans Ba (Trk), AP0 96312,

b. Maps Vieinam 1¢50,000, sheets €833 III, 6833 IV, 6633 I and
6850 II.

2. Missiomt To move the 151lst Tramsportation Company (Light Truck)
with 21l TO&E equipment from Cam Ranh Bay to Tuy Hoa.

3. .Comvoy Datat

fve Operations Order Number and Date Directing Moveomoent: Reference
paragraph la.

be Date of‘ Convoy Oparationst 25 Octobexr 1966.

c. Number of Task Vehicles Useds 77, sce innex 4,
d. Paersonnel: 215, see Annex B.

a. Cargo:s Unit impedimenta.

£, Total Distance from EP to RPs 97 miles,

g+ Tine: Crossed SP 0700 - RP 1600.

4. HRenarkss

a. Status of roads: %% 5 &

B -’.ﬂﬂgﬂg"m
Al e

e L2

INCL |



AVCA CRB-MT=36-S1 28 October 1966
SUBJECT: After Action Report RE: Movement of the 151st Traneportation
Company (Light Truck) from Cam Ranh Bay to Tuy Hoa

(1) Cam Ranh to Nha Trang - rough surface with bumps and potholes
which tend to reduce ccnvoy gpeed., Two way traffic can be maintained with little
difficulty, except at bridge crossings which are for cne way traffic only.

(2) ¥ha Trang to Hinh Hoa - for approximately S miles cutside the
city limits of Nha Trang the road is natural earth of stabllized soil. From that
point the road is hard surfaced with superficial asphalt or tar covering. Two way
traffic 1s no problem except at bridgs crossings.

(3) Ninh Hoa to Tuy Hoa =~ the road is hard surfaced with superficial
asphalt or tar covering and is in excellent condition, Will permit two way traffic
with cautien in that the road is narrower over the greater portion of this road,

be Brldges: In gencral the bridges are in poor condition, Fording was
required at CP 030953 and CQ 233195. Thess fords would be impasaable after a
heavy rain, From Ninh Hoa to Vung Ro bridges were passable to one way traffic, me
vehicle at & time, Bridge classifications are unknown as the tridges were unmarked
and an engbhaer sticdy was nct prasilite die to the limited time .frame in prepaoring
for the march.

c. Enenmy Situation: No enemy action was encountered, However, the road
from Ninh Hoa to Vung Ro Bay is not ccnsidered secure and offers the possibility
of excellent ambush sites over the greater portion of this road. The Korean Army
is establishing security outposts along portions of the route, but at present are
too far apart to afford much assistance should the enemy attempt to ambush the
convey in one of the more remote areas.

ds Crmmunicaticns: Throughout the operation the commnications were
poor between serials due to the fact that the unit was using the AN/VRC~9 with the
exception of the company commander .who had a AN/VRC-L7. Communications were
relayed throughout the convoy by way of the aircraft overhead whe were escorting
the convoy. The AN/VRC~47 in the company commander's vehicle performed in an oute
standing mammer by maintaining contact with the base station {36th Trans BEn) all
the way to Vung Rc.

e. Maintenance: Maintenance support was provided by the §9th Maintenance
Battelion as far as Ninh Hoa. For this reason 16 trailers were left at Cam Ranh
to allow for towing capsbility outside Ninh Hoa. A tctal of seven (7) breakdowms -
occurred during the march but all vehicles were towed to Tuy Hoa with no difficulty
with the excepticn ¢f cne truck involved in an accident in Nha Trang (see para 5).
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AVCA CRB~P-36-83 28 October 1966
EUBJECT:  After dction Heport RE: Movemant of the 151st Tronsportation
Company (Light Truck) from Cam Ramh Bay to Tuy Hoe

f. Securityt The military police provided two machine gun joeps,
the 151lat Trans Co had % 3 ton trucks with machine guns mounted. Disperscd
throughout the march units wero other sutomatic woupons and grenale lautichers.
Two atmed helicopters and & Forward iir Controller (FAC) provided ovarhead
QOVTRTr.

5. Incidontss The only incldent ocoured in lha Trang where a 2% ton
truck carrying s CONEX container wes forced to swerve to avoid hitting an
on-coming truck. The result was that the CONEX container eaught on a tree
limb tearing the tree down and pulling the load out of the bed of the truck.
The vehicle sustained damage to the bed of the truck and body frame. It
was left in Fha Treng for rvepair. It will be shippod to Vung Ho at & later
date by sea. The load wes transferred to mnother wvehicle.

6. Recommendation for future operations:

&, In that communications in this particular convoy was the groat-
gt problem it is strongly roecommended that the new sories of rading be
used on future operations in that the old series radiocs go not have suffi-
clent. range to mect the requirements of a convoy of this size.

b. The aircraft posed & problem of having pilots who were im-
properly briefed on tho check points. Consequently, they hed difficulty in
identifying locations of merch serials. It is therefnsre recommended that
a representative from the aviation unit be present at any future convoy
briefing. It is 2lso rocommended that the lead vehicle of each serisl have
attached to the h7od & panel marker which can be seen from the air,

c. Engineer supp~rt was inadequate in that this headquarters had
been. informed that the engineers had prepared all bridges for the convoy
thé day before. Upnn axriving at several bridge sites it was apparent that
no work had been performed causing the convey to halt amd in one case at
CP 030953 the vehicles had to meke a fording becouse of the unsafe con-
dition of a bridge spanning 10-15 feet. In view of the above it is rcoom-
nanded that an engincer study be made available to futuye convoy: commanders.
Further, if bridge c-nditions are.in question an cngineer detachment should a
ascompany the march wnit.

/s/Carles B. Campbell

2 ANNEXES /t/CHARLES B. CHA®BELL
a. Convoy Organization ¥ajor, TC
be Persnmnel 5-3

=ty INCLASSIFED
Ceptain, TC FOR UFFICIAL:USE:BMey

?)



CONVCY ORGANIZATION

151t Transportation Gompany (Light Truck)

46 - 2% ton trucks
18 = 5 ton trucks
5 = 7 ton trucks
1 - 5 ton wracker

Support Vehicles
2 - 2/4 ton trucks - Jmbulances
2 - 4 ton trucks - Military Police
1 « 3/4 ton truck - Ordnance Contaot Tosm*
1 -5 ton wrecker®
Othert 1 - 5 ton tractor W/resfer van

Totalt 77 wehicles

*Loft convoy at Ninh Hoa.

i “?‘“‘&@:"WW‘



PEASONNEL

1518t Truck Crmpany

151et Trans Co 3 1

Support Element 1

PIO i

Pageengers 1

Other 1 (S-3, 36th Trans Bn)
2

Grand Totals 215

&l
167
13
4
2l
.2 (Reefer Van)

207



AVCA CRB-MT-S3 (3 Oct 66) 1st Ind
SUBJECT: Operationsl Report for Quarterly Period Endi
31 Oct 66 (Report Control Symbol RCS CSFOR-65

-

HQ, 500th Trans Op (MT), APO US Forces 96312 15 November 1966 .

THRU: CG, USASC, CRB, APO 96312
CG, 1st Log Cmd, APO 96307
CG, US Army, Vietnam, APO 96307
0G, US Army, Pacific, APQ 96ESE

T0: Assistant Chief of Staff for Force Development, Department of the Army
(ACSFOR DA), Washington, D.C. 20310

1, This headquarters was operational six (6) days during reporting
periOdo

2. The lack of key senior NCOs during the preparation for overseas
movement was similar to the problem found by this headquarters upcn activation.
It cannot be overemphasized, the importance of key NCO personnel during all
phases for units scheduled for deployment.

3. Subject report is found to be accurate and factual,

HE Tt

1 Incl H E TISTADT
Operational Report.for Quar- Colonel, TC
terly Period Ending 31 Oct 66 Commanding

-
L ane



AVCA CRB-SPC (8 Nov 66) 2nd Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 Oct 66
(Report Control Symbol RCS CSFOR-65)

HEADQUARTERS US ARMY SUBPORT COMMAND CAM RANH BAY, APO 96312 | SNOV 1966

THRU: Commanding General, lst Logistical Command, APO 96307 izt
Commanding General, United States Army Vietnam, APO 96307
Commanding General, United Statea Army Pacific, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

The inclosed report is considered objective and factual,
FOR THE COMMANDER: nogm e

il /( -

TZL: CR3 231 W. G COSGROVE  he
Major, AGC |
Ad jutant General ST Y



S-2 Dec 66

AVCA GO=0 (8 Nev 66) 3d Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)
2 2 NOv 1966

HEADQUARTERS, 1st Logistical Command, APO 96307
TO: Commanding General, US Army Support Command, Cam Ranh Bay, AP0 96312

1+ The Operational Report of Lessons Learned for the 36th Trans-
portation Battalion (Truck) forwarded by your headquarters is returned
for the following reasons: ' '

&, The total nunber of days during the reporting period that
the command engaged in training, troop movements and/or operations was
omitted (USARV Regulation 870-2, paragraph 5(1)(b)).

be One comment in the CRIL and three recommendations in the
after action report for the 151st Transpartation Company (Light Truck)
concerning problem areas were made without a statement as to what correc-
tive action is being talmn to correct them ar to initiate corrective
action by higher headquarters. These omissions pertain to the following
itemss CRLL paragraph 8, extrems shortsge of vehicles; afted sction
report, paragraph 6a, b, and c, recommsndations for new radios, aviation
representative and engineer studies,

- 2. Request your headquarters review USARV Regulation &70-2 and
forward the omissions outlined in paragraph 1 above by indorsement to
this headquarters NLT 2 Dec 66,

FOR THE COMMARDER:

TEL: Lynx 782/930

1 Incl
as

‘THE MARKING FOR OFFICIAL USE ONLY IS CANCELED
WHEN SEPARATED FROM PROTECTED MATERIAL

P — e . A Mo
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8«29 Nov 66
AVCA CRB-MT-S3 (8 Nov 66) Lth Ind MAJ Lynch/eau/519
SUBJECT: Operational Report = Lessons lLearned for Quarterly Period
Ending 31 October 1966 (RCS CSFOR-65)
HQ, 500th Trans Gp (MT), APO US Forces 96312 29 November 1966

T0: Cormanding Officer, 36th Trensportation Battalion (Truck), AFO

US Forces 96312 - S
NCE

toeesf 1o $meiad - !
ts1, Attention is invited t¢ the preceding 3rd Wﬁ%.é L e

2, Request you advise this HQ NLT 29 Nov 66 of the action taiken or
:L%%:La'gt} by your headquarters to correct these problem areas.

FOR THE COMMANDER:

TEL: CRB 519 H. COOK
jor, TC
1 Incl djutant
nc

i A LS
16 ;
L



AVCA CRB=MTeh-31 S5th Ind
SUBJECTs Operaticnal Report - Lessons Iearned for Quarterly Period -
Ending 31 October 1966 (RCS GSFOR65)

DA, HQ, 36th Transportation Battalion (Truck), APO 96312, 29 November 1966

T0: Génmnding Officer, 500th Transpartation Group (Moter Tramsport), APO
96312

1, Pourth (4th) indorsement herewith complied, The following
informstion is subedtted concerning omissions noted in paragraphs la and b,
third indorsesent.

2. This headquarters sand its attached units were engaged in operatioms
for a total of ninety-two (92) days during the reporting period.

3. Reference paragraph Sa, After Action Report, RE: Movement of the
151st Transportation Comvany (Iight Truck) from Cam Ranh Bay to Tuy Hoa,
dated 28 October 1966. New series radios have been approved by the lst
Logistical Command for the 151st Transportation Company (Light Truck),
Shipmeat 1s to be made from Qui Nhon. As of this date, the radics have not
been received; however, follow-up actlon on this matter ia being taken
daily. In the meantime, one new series radio has been provided the unit by
this battalion resulting in direct contact from Cam Ranh Bay to the ROKA
eheck point, vicinity of Vung Ro Bay. This involves a distance of approxie=
mtely sixty (60) miles.

L. Reference paragraph éb, After Action Report. Check points have
subsequently remained constant. Forward Air Controllers are now able to
readily identify the location of convoys by the check pointa,

5. Reference paragraph 6c, After Action Report, Inadequate Enginser
suppert encountered during a convoy to Tuy Hoa by the 15lst Transportation
Company (Iight Truck) on 25 October 1966, was reported to Headquarters,
500th Tramsportation Group (Moter Tramsport)., The situation has since been
rectified, with the Engineere having the specific mission of maintaining
Highway QL #1 from Phan Reng to Minh Hoa." Responsibility for the highway's
meintenance waz set forth in two letters from Headquarters, 35th Engineer
Group, dated k July 1966 and 11 July 1966 respectively.

6. Reference parsgraph 8, ORIL. ' Higher headquarters has frequently
been contacted concerning wehicle shortages, The end result of actions taken
by this headquarters has been that 5 ton cargo vehicles have besn issued to
affected units in lieu of 2% ton trucks which are not available in sofficient
quantities to f£i1l the battalion requirement. A request {o recrganiss the
affected units under SRC 55=17F 420 has been forwarded through channels to



AVCA CRB=MT=A=-S1 29 November 1966
SUBJECT: Operational Report = lLessons Learned for Quarterly Period
Ending 31 October 1966 (RCS CSPOR-65) (Cent)

align the unit grade structure and mschanic force with the sdditicmal mainten-
ance requiremsnt for the 5 ton cargo trucks. The commard evasuation pelicy,
lack of depot stocks and lack of maintensnce float replacements still come=
tribute to keeping the units operating at less than TOE authordzatien.

Action is required at a higher command level to alleviats this problem.

FOR THE COMMANDER:

TEL: CRB 250 F{Em cmﬁjm%gywv

Captain, TC
Ad jutant

18



AVCA CRB-MT-S1 (8 Nov 66) 6th Ind
SUBJECT: Operational Report = Lessons learned for vuua.rterly Period
IEnding 31 October 1966 (RCS CSFOR-65)

HQ, 500th Trans Gp (1), APO US Forces 96312 30 November 1966

TO: Commanding General, US Army Support Cormand Cam Janh Bay, ATTN:
AVCA CRB-SPQ, APO US Torces 96312

1. Attention is invited to the 5th Indorsement.

2., The request to reorganize two of the wiits under S.C 55=-17F 420
is currently being staffed at this headquarters and will be forwarded for
aprroval, Action is required at a higher level to alleviate the factors
contributing to vehicle shortages.

FOrR THE COIZIANDLAR:

77
mlhoet—
TEL: CRB 518 N He COCK
ajor, TC
1 Incl Adjutant

nc



AVCA CRB-SPO (8 Nov 66) 7th Ind
SUBJECT: Operaticnal Report - Lessons Learned for Quarterly Perilod
Ending 31 October 1966 (RCS CSFOR-65)

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY, APO 96312 2 - DEC 1966
TO: Commanding General, lst Logistical Command, APO 96307
1., Your attention is invited to the 5th Indorsement,

2, Paragraph 6 of referenced indorsement refers to the vehiole
shortage in this command, partioculsrly regavding 2% ton trucks, This
hendquartors is well aware of the problem as was illmstrated in letter,

rs, subject: Shortage of 2§ Ton Trucks, M-35A2, dated
26 October 1966, signed by Genersl Gates and forwarded to Commending
General, lat Logistical Command, As truck assets are made available to
the command they will be issued on & pro-rata basis to the transportation
unitsa.

y ' 4
(2
((-(M ¢ 7 i S
TEL: CRB 231 NG -

CPT A

& Iad ASST AG

nc
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AVCA GO=0 (8 Nov 66) &th Ind
SUBJEGT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR=65)
HEADQUARTERS, lst Logistical Command, APO 96307 { 1 NEC 1966

T0: Deputy Commanding General, US Army Vietnam, ATTN: AVHOC~DH, APO 96307
1, The Operational Report - lessons Learned sutmitted by the 36th

Transportation Battalion (Truck) for the quarter snding 31 October 1966

is forwarded herewith,

2, Concur with the basic report as modified by the preceding indorse-
ments. The report is considered adequate,

FOR THE COMMANDER:

TEL: Lynx 782/930

1 Incl
nc

sHel DAQRESERTHET s
& ﬁﬁ&,ﬂ . é ¥ ﬁm 4 i THE MARKING FOR OFFICIAL USE ONLY IS
AR il EELH CANCELED WHEN SEPARATED FROM PROTECTED
MATERTAL
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AVHGO-DR (8 Nov 66) 9th Ind
SUBJECT: Operational Reporit-lessons Learned for the Period Fnding
31 Qctober 1946 (RCS CSFOR-65)

_HEADQUARTERS, UNITED STATES ARMY VITINAM, AFO San Francisco 96307 4 AN '67

TO: Commsnder in Chiefl, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Iearned for the period ending 31 October 1966 from Headgquarters, 36th
Transportation Battalion (Truck) as indorsed,

2. Pertinent conments are as follows:

8. Reference Paragraph 8, Section I, Page 3; Paragraoch 6, 5th
Indorsement; and Paragraph 2, 7th Indorsement: The shortage of 2% ton
trucks should be alleviated within the next 60 days. Two major shirments
are currently enroute to RWN carrying a combined total of 148 trucks
(Bstimated Times of Arrival are 18 Jamuary and 5 February 1967), An
additional 16/ trucks are booked for departure from the Past Coast
prior to 1 January 1967.

b, Reference Paragrarh 9, Section X, Page 3:

(1) Cylinder head gaskets: Cylinder head gaskets on the
M54A2 truck have been found defective in design, New cylinder head
gaskets are now in the supply aystem., "Show and Tell"” teams from
USATAC are expected in-country after 1 January 1967 accompanied by
an adequate supply of replacement gaskets,

(2) Improper factory adjustment of starters: A portion
of the starters for the M54 and MS54A2 trucks were improperly adjusted
at the factory; however, there is evidence that many failures are
attributable to drivers' engaging the starter too long, This head-
quarters has called attention to this situation through the media of
the Maintenance Information Summary,

(3) Pailure of injector pumps: Fallure of injector pumps
due to impurities in fuel has been a matter of concern, These failures
are directly attributable to drivera'! not draining the filtera daily amd
fallure to change fuel filter elements as required. Replacement fuel




EP e

AVEIO-IN (8 Mov 66) 9th Ind
SUBJECTt Operutional Report-lessons lsarned for the Period Ending
31 October 1966 (RCS GSFOR-63)

filter elements have been airlifted to RVN to alleviate the shortage
of this item. The Maintenance Information Sumary has been used to
stress the preventive maintenance aspect.

(k) Leskage of air shifter valves: Only a limited mumber
of instances of leaking alr ehifter valves have come to the attemtion
of this heademrters. Unless a definite trend is established, no fur-
ther actién is considered appropriate,

(5) Pragile cargo beds Cracking of carge beds en the
N54A2 truck has not become a significant problem in RWN,

¢, Reference Part I, Section IT, Pege 6 Pabrication of
false deds for the 2 and 5 ton truck in érder to double pallet.
carrying capability is commendadle, As a possible long range solu-
tion to this problem, this Readeuarters is considering if there is a
sufficient requirement in the theater to warrant isgue of the drop
type cargo body.

d, Reference Subparsgrazh 1b, 34 Indorsement; and Paragrapgh
3, 5th Indorsement: The 515th Transportation Company (lLight Truck)
and 564th Transportation Platoon {Iight Truck) have been sonverted to
new series readios. Data on additienal units remuiring conversion are
currently being econsolidated.

FOR THE COMMANDER:
;ﬁ"' =W
> W. ¥ AUTREY
Cpt, AGC
1 Incl Asst Adjutant Genera
nc




- FOR OFFICIAL IS ERTY

GPOP-OT (8 Nov 66) 10th Ind :
SURJECT: Operationa) Report-ILassons Learned for the Feriod Ending

31 October 1966 (RCS CSFOR=-65)
HQ, US ARMY, PACIFIC, APO San Franciseo 96558 20 JAN 1967

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

G T ]
CPT, LGO

1 Incl
¢ Last AG

nc

The marking FOR OFFICIAL USE ORL
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