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DEPARTMENT OF THE ARMY
363rd TRANSPORTATION COMPANY (MEDIUM TRUCK)
APO SANFPRANCISCO 96317

AVCD~B-5T7=363 19 MAY 1971
TO: Commanding Officer - 57th Trandportation Battalion

SUBJECT: National Defence Transportation Association Award

Throughout the past year, the 80th General Support Group
has provided support for many operations in Military Region I
of South Viet Nam, As an integral part of the 80th Group, the
363rd Transportation Company has played a vital role in the
successful accomplishment of its numerous missions,

Irom the period 1 April 1970 to 1 Mey 1971, the 36%rd
"Road Runners" provided 100% of the line haul missions from
the Da Nang area. Throughout this period the 363rd Transpor-
tatién Company has furnished support to Phu Bai and Chu Iai
on a daily basis. In conjunction with this it organized and
operated the trailer transfer point in Da Nang, and in April
1970 established a TTP in Chu ILai. To further enhance the 80th
Group's support plan, 363rd made available, throughout the
MR I, its organic trailers which were originaslly intended to
be uged for Chu Lai and local runs.

In the past year the 363rd has furnished virtually all
recovery teams to units who have had accidents on the steep
and trecherous Hal Van pass, between Da Nang and Phu Bai.
Often the "Road Runners" would provide wrechers, guntrucks,
and equipment to assist a wnit who had overturned a2 load or
had suffercd disabling damege to a vehicles To accomplish its
mission the 363rd recovery ecrews often worked late into the
night, under the threat of enemy attack.
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Nevertheless, the 363rd Transportation Company has
alweys been known as the line haul unit of Da Nang, and has
been called upon numerous times to perform special missions.
In November 1970, the Fourth Division at Anh Khe began
standing down, and the "Road Runners" were given the mission
to convoy supplies and retrograde from that area %o Da KNeng.
To accomplishk this the 363rd made two round~trips to Anh Khe
in fourteen grueling days. But, during this same span of time
the "Road Runners" continued its local and line haul runs.



In Jamary 1971 line haul commitments nearly doubled,
for operations Dewey Canyon and Lam Son T19 were about to
begin, The drive began in early Februaty 1971, and once again
the "Road Rumners" were called upon to provide necessary
and vital support. The 363rd Transportation Company sent over
thirty personnel to Quang Tri and Vandergriff, who would be
convoying supplies to Khe Sanh, But the primary mission of the
36%3rd, in support of Lam Son T19, was exclusive line haul
supply between Da Nang and Phu Bai. The "Road Runners" convoyed
the much needed supplies over the Hai Van pass, and all too
frequently came under heavy enemy fire. Due to outstending
driving and remarkable leadership, these enemy attacks resulted
in minimel meteriel damage and injury, At no time was any
363rd daily mission completely thwarted. The support role
played by the "Romd Runners" proved very essential in the
success of Operation Lem Son 719.

Pollowing Lam Son 719, the 363rd Transportation Compeny
joined with the 572nd, 563rd, and 64th Transportation Companys
to form the 57th Transportetion Battalion at Red Beach. The
operation of the trailer transfer point in Da Nang had proved
to be so suecessful, under the direction of the 363rd, that
a new TTP was established at Camp Haskins,., And once again
the 363rd Transportation Company provided sole control of its
organization, in addition to a POL point.

During the period of 1 April 1970 to 1 May 1971, the
363rd Transportation Company has been an exceptionally integral
part of the 80th General Support Group. Through unit pride,
superior leadership, and an extreme devolion to duty, the
36%rd has performed its meny assigned missions in the finest
tradition of any transportation company operating in Viet Nam,
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36303 Transportation Compony (Mdm Trk)
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AVCOD-B-.92--363 26 March 1971
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SUBJECT: Amnual History of the 363rd Transportation Company (Mediun Truck)
period ending 31 December 1970

TO: &85 DISTRIBUTION

PIOANT ACTIVITIAS

Q.

(1) Williem 4. Sinvott, CPT  TC was the Company Commander unlil 18 liarch
1970 when Pierre d. Kirk, CFT 10 apswied commend. Berl B, Burch OCFT 10 agsumed
comaiand on 16 December 1970. :

(ﬁ) Aggignnd strength varied through out the year from 150 1o JOO on!xmLmd
men. Officers varied fron 3 to 6 and 1 Herreot UiLlC&P slgo being essigned to the
unit, :

(3) One (,

1 s rocornended for discharge during the period under
scharge was aporoved.

the provislons of
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(4) Two (2) ¥ were tried before a Svecial Court-llertial board with hoth
found zuilty and senlenced.

(5) The unlt was awerded on 24 Jeouery 1970, a keritoriouns Unit Corvsendatlon.

b. o, cnee s Intellizence reports of concern to this wait are recelved
" through (onuizfi chisnnela,

c. Operabions:

(1) This unit is in ihe ob eticnel control of the 92nd Cowmsosite Service
Battalion, :

(2) Tie mission consists of line h ’LJ oporations to rhu Bai, Vietnam and
Ciu Lai, Vietnam. IU also crovides locel haul operalicns in support of the De Mang,
Vietnem area. Ve wvere given couvoy ]b(uiiunm'nu for other location in the MR I arec
also.

3)  The unit hauwlod 611,001 tons of cergo over 611,751 miles during the year
R i 2 ]
1970. '
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CAVCD-B-92..363 (26 Mer 71) Continued
SUBJECT: fnnuel History of the 363rd Transportabion Company (HMedium Truck)
- period ending 31 December 1970

d. Orgsnization: The 363rd Transportation Company {tlodivn Truck) is composed
of a company headquarters, three medium-truck platoons and a naintensnce section.

(1) The unit conducts a regular training progrem based on the 92nd G5
Battalion's master training schedule.

(2) Specisl On-the-job training is conducted in MOS 64B20 and 63820,
Maintenance personnel sre cross-trained in the varicus specialities of that
section.

(3) Practice alerts were conducted throughout the yesr lo insure readi-
ness and response.,

(4) On various occeslons throughout the year, personnel went to the
weapons range to femilisrize with the Molbrific, M-60 machine-gun and the .50
caliber machine-gun. ‘
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(1) 7The mission of the unit had been greatly hampered throughout the first
quarter of the year by the unavailability of critical ropalr parts from itg DSU,
The second quarter found that this problem was alleviated.

(2) This unit bas been hampered by o shortage of operational trailers to
perform its misgion, This shortage is atiributed to shortage of parts ior repalir,

(3) A continuing problem throughout 1970 was the non-avallability of securlty
vehicles and control vehicles for convoy operationsg.

(4) Constant attention was pald to secure dleseld troctors (351A1) Lo replace

the multi-fuel type (M5142). Multi-fiel tractors posed serdous difficulty dvring
‘convoy operations Morth through the Hal Van Paus.

(5) The goal of zerc deadline was abtbalned for several deys by the Gompany
Maintensnce Seetion. The Maintonence Officer was awarded the ARCOM for his per-
formance. .

‘ (6) The Trailer Trensfer Yoint (TTP) came under the 363rd Traunsportation
Company Operstiong.

g. Commumication: This unit's asscts were insuflicient to provide all the
necessary equipment for control and securily vehicles during convoy operations.

Company Opersbtions monitors convoy nebls in conjunction with the Marine Corms convo
o i3 - - 2 ! . o ' i
control net for operations on (-1 North to P Bai end South to Chu Lai.

There remainz a shortage of five S-ton tractors and 36 steke and




4CD-B-92-363 (26 Mar 71) Continued
LUBTECT:  Aonunl History of the 363rd Trensportation Gompany (Medium Truck)
' period ending 31 December 1970

i. Other: lone

2. IRBSSONS LI RWED: | COMAANDER'S OBIRVATIONS, EVALUATHONS, AND RECOMFEIDATIONS

a. FPersomnels

1) Observation: The unit hag 100% of its TOE reguirements for officers.

(2) EBvaluation: This affords an oiflcorwplatocm leader for each platoon.
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(3) Becommendation: It is recommended thet eaclh officer assigned a platoon
maintain a sound working relationship with his pletoon sergeant and keep abreast of
all activities within his platoon,

b. Intellicence: lone

c. Ooerations:

P

.&1) Imnlementation of TTE Systent
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(a) Observaetions: Inadequate support and planning have hampered daily
operation of the system.

(b) Evalustion: The .present system necds a minimum of approximately
250 trailers to adeguateld scrve the cus tomer needs and maintenance requirements
inberent in the area served and the equipment utilized. Leck of proper support
has caused undue frlctlon in plaming and movement coordinetion at all command levels.

(¢) Reconmendations:  Thal the full support. of the Da Nang Support Command
be put behind the elforte to acquire sdequate trailers o run the system. Further, thet
a sepdrate detachrment be organized for control and maintenance of all trallers,

(2) Ney end. Bo~built multi-fuel tractors (M5241 0.

g () Obscrvation: New multi-fuel tractors were insdequate for this
! uit during convoy operations North through the Hal Vdn Pasa. The rebullt models
from Okinava especinlly hampered operations.

(b) Evalustion: Regular issve multi-fusl tmecltors have posed conbrol
and supervision problems during convoy operations through the Hai Ven P 55.  The multi-

s
fuel. had greal difficulty in pulling Sea Land containers and welghty S&P trailers
through the pass. The ingufficicnt power common to milti~fuel tractors h mpered sccurlty
as well ag control and supervision during convoy operations. The Okinawen rebuilt

models were afflictoed with the same comnon lack of power. HOWQvor, these models were
algo structurally unsound. Maintenance on rebuilt models more than doubled the required
maintonance of the diegel tractors. OF the ton rebullts that this unit drew on one
occasion, six of the tractors failed lo last for mérc than 10,000 miles. One tractor
was turned back upon dsgue. '1‘Hc= othiar three werve dogec Ler>1‘i.1€:d before they altained
17,000 miles.




{0D-B-92-363 (26 Max 7L) Continued
- SUBJEGT:  Jmnual History of the 363rd Transportation Company (Medium Truck)

/

/ period ending 31 Docember 1970

(¢) Recomuendation: Thel the area end terrain be congidered before issuing
o unit muti-fuels or Okinawen rebullt tractors. Purther, that the rebuilt program
gt Okinawa be morc closely supervised and that the product tractors be more extensively
tegted and serutiniszed. :

(3) Convoy. Securitys

(a) Ohservation: &s a result of a heavy convey comnitment both North
and South, a severe straln was placed on our exisbing security vehicles and men
needed to men the vehicles.

(b) Recompendation:  That The responsibility for eonvoy security be
provided by means other tnan our TOB resovrees, L.e. addiflon wen and weapons of a
MOS other than that of 64820 (Truck Drivers). Teking qualified dpiving personnel
for security reduces ovr unit resources for our assigned missions.

d. ZIraining: None
e. logistics: None

f. Comnunicabions: None

g. MNa s Nong
h. Qther: lHone

(' 7 ; ‘/‘
EARL B. BURGH
CPT e
Commanding
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