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HEADQUARTERS 36TH TRANSPORTATION BATTAMNR@WJ

APO SF 96312

AVCA CRB-TG-T-AP | 6 Vovember 1969

SUBJECT: UIC WOKTOA, Operational Roport of the 36th Transpertation Baottalien
(Truck) for the Period Ending 31 October 1969, RCS CSFOR (U)

SEF, DISTRIBUTION:

1, (FOUO) Section I, Operations:

a, Hgificant Activitles:

(1) Organization: With the redeployment of this Battalion's reserve
component company, 172nd Transportation Company (Medium Truck) the Battd ion
lost 25% of its line haul capability. The current structure is attoched as
Inclosure 1. This headguarters and its sttached units were engapged in highway
operations for a total of ninety-two days during this reporting period,

(2) On 1 October 1969, the 36th Transport= ion Battalion (Truck) was
transferred from the 500th Transportation Group (Traek) to the 124th Transpor-
tation Command (Terminal 4},

b. Perconnel and Administration:

(1) During the reporting period, losses exceeded gains in the Battalior

The losses totaled 307 with goins totaling 156, At the end of the reporting
period the battalion was short 3 officers and 2 warrant officers, In addition
a critical shortage of 132 drivers developed with the transfer of 61 drivers
from the 172nd Transportation Company to the Sh3rd Transportation Comprny on

31 August 1969. Prior plang to infuse these drivers into the units of this
battalion were cencelled, The remaining personnel in the 172nd Transportation
Company were reservists and they redeployed to CONUS on 27 September 1969,

{2) Principle personnel assignments md reassignments during the report-
ing pericd were as follows:

(a) 1 August 1969: Chaplain Marvin Litorjz (Captain) was asttached
to 36th Transportation Batbalion (Truck). :

(b) 1 August 1969: CW2 Melvin Birden was sssigned to 566th Tramas-
portation Company as Maintenance Technician,

(e} 17 Mgust 1969: 1LT Dandel Y, Kobasa, Flatoon leader in the
670th Transportation Company was reassigned to assume duties as 36th Transpor-
tation Battalion Adjutant from Captain Fred Frecman IITI. Captain Freeman was

_ 1 :
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AVCA CRB-TG-TH-AP 6 November 1969

SUBJECT: UIC VICXTC:,Operational Report of the 36th Transportation Battalion
(Truck) for the Period Ending 31 Cctober 1969, RCS CSFOR ()

reassigned to 566th Transportation Company~ to replacc Ceptain Timothy Andersen
as Company Commander, Captain Andersen departed for CONUS 19 August 1969,

(d) 18 /ungust 1969: CPT Wayne Patrick was assigned to the Lh2nd
Tronsport & ion Company to replace 1LT Douglas Zkegren as Company Commander.
1LT Fkegren departed for CONUS 18 August 1969.

(e) 19 iugust 1969: CW2 Frank Burrel of 670th Transporta ion
Comapany departed for CMUS,

(£f) 21 August 1969: 1LT John Logan, Platoon Leader of the 172nd
Transportation Compsny wns rezssimed to the 670th Transportstion Compnyv for
duty in the seme,

(g) 22 ‘ugust 1969: <73 RV, Dyson, Maintenance Officer of the
36th Transportation B -ttalion depsrted for CO'MIS, (V72 lelvin Birden assuncad
duties as Vaintenance {Officer, :

(h}) L September 1969: LT Rolond Montromery of 172nd Transoor-
tation Company departed for COMUS,

(1) 15 September 1969: 1LT Tohert Bernholtz of Li2nd Tr-nspor- '
tation Company departed for CONJS.

(3) 17 September 1969: 1LT James Fraina was assiemed to the SE6th
Transporbtation Company =8 a Platoon Leader.

(k) 20 September 1969: C'2 'ndrew Hinkley was assimaed to the
36th Transportation 3 ttlion to assume duties as Maintenance Officer of the
36th Transportcotion 3attalion from CY2 3irden, Ci/2 Sirden wis reaxssimed to
the Lhond Tronsportation Company cs Maintenace Technicion to Replace CW2
Robert Pierce who departed for COWJS 22 September 1969,

(1) 22 September 1969: 1LT Thomns Bowmmn was assigned to the Wiy2nd
Transoortation Compmy 2s a Platoon Lender.

(m) 23 September 1969: WMajor Thomos Storey was aseigned to the
36th Tronsoortation Battalion to assume duties as Executive Officer.

(n) 27 September 1969: 1LT David %, Tass and 1LT Thomas J, Bruna
depzrted for CONUS. :

(o) 16 October 1969: Captain Michael Johnson was zssigned to ©-3,
34th Tronsportsat ion Battliom. ‘

(p) 25 October 1969:. C- g@ﬁi{@%’fﬁ%\;k was assigned to the
67ath Tronsvorta:ion Gompﬂf’»% %tﬁﬁw \e’\’&‘g%}ﬂnc“i.n.‘f
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AVCA CRB-TG~TM~iP 6 November 1969
SUBJECT: UIC WCKTOA, Operational Report of the 36th Tronsportation Battalion
(Trudk) for the Period Znding 31 October 1969, RCS CSFOR (U)

(3) The 36th Transports ion Bottalion emplovs 50 Vietnamese Local Mationmls
to nerform services within the Battealion, The sevices consist of maintenance
of buildings, welding, carpentry, md kitchen nolice,

INIT AUTH UTTL
HHD, 36th Trans "n 16 21
Wy2nd Trans Co 11 8
G5%6th Trans Co 11 11
670th Tr=s Co 8 10

(L) ‘wzrds and Decorations presented during the reporting poriod warc as
follows:

(ag Legion of Merit: 1

Bronge Star: 10

{e} Armr Commendaotion Medal: ' 16
{(d) Good Conduct Medal: 11

(S5) The Battslion personnel strength at the beginning and end of the
reporting period, and at the end of aach month, was 28 indicated below:

UNIT 1 Aug 69 31 Aug 69 30 Sep 69 31 oct 69

HHD, 36th Trmns Bn 37 38 36 bl

172nd Trms Co 1k6 133

Lh2nd Trans Co 170 160 152 155
566th Trans Co 162 161 13} 148

670th Trans Co 163 152 153 1hh
32nd Tras Pt sh 5h 51 22

(6) Pcrsonncl roplacements md rotations for the quartor were as follows:

INIT G g L _(}__Seg L G Oct L

HHD, 36th Trans Bn 7 8 5 2 7 3

“172nd Trans Co 3 95 n 77

Lh2nd Trans Co 0 18 10 17 17 8
566th Trans Co 13 1L 5 3 8 10
&70th Trans Co 8 19 7 6 g 12
32nd Troans 71t 7 8 2 6 1 5

(7) Promotion allocations received md promotions made within the 3attalion

 UNCLASSIFIE



AWCA CRB-TG-TH-iP 6 YNovember 1969
SUBJBCT: UIC WCKTOL, Operationdl Report of the 36th Transportation Battelion
(Truck) for Period Ending 31 October 1969, RCS CSFOR (U)

ALLOCATIONS PROMOTINNS
August - .2 19 Bb " -2 19 L3
September 2 26 L3 2 26 3?2
October 2 30 20 2 30 15

(8) The number of persomnel eligible for reenlistment, and mounthly
percentages within the Battalion for the reporting period were as follows:

Aug 69 Sep 69 Oct 69
Tlig  Reen % Blig Reen % Rlig Recn %
lst Term R\ 2 2 100 1 1 10 2 2 100
Career 1 1 100 1 1100 1 1 100
WS 0 0 o 6 0 o 3 0 0

(9) R®eR roguested, allocatod, ond utilized during the renorting period
were as follows:

REQ 1L0C UTIL
August 19 28 18
Septenber 27 25 25
October 15 25 15

(10) This Battalion hos been tasked with the respensibility to tech
all Remodisl Priver Treoining ot Com Rmh Boy. ' two hour block of instruction
is being givon. Onc hour is a Vietnam criented Defensive Driving block presented
using lecturc conference method mnd a movie, The sccond hour is - czsc study
enalysis by students of actual accidents which occurred in Victnan,

¢, Supply and Lopistics and Faeilitics:

(1) Pquipment Issues: A total of forty-onc. (L1} M-52 scrics o ton trucl
wore 1esucd to tho umite of the bett -lion during the reporting poried. Ten (10)
trucks are still on ruecuistition <t this time, . ddition-~lly, twenty-two {22}
gomi-trailers “»127, 12 ton P, were -issucd to the Batt :ldon.

(2) Tnit ‘seistance: The S-li section assisted the Headquarters md Heac
quarters Detachment and the Lh2nd Transpertation Gomprny in preparing for their
Command llaintenance li-nsgement Inspections, The 566th Trensportation Comp nv
was given ossistance for their annual Gener:l Inspection, .11 units received
satisfoctorv scores in the area of supsly and Logisties,

(3) Facilities: Due to the !iCi project on the Battalion Consolidnted
ljotor Pool being cancciled, it was necessars for the Batt-lion to make its omm

(NCLASSIFIED. ™™o



AVCA CRB-TG-TM-AP 6 Novembar 1969
SUBJECT: UIC WCKIC.A, Operational Report of the 36th Transportztion Battaliom
(Trok) for Period Ending 31 October 1969, RCS CSFOR (U)

arrangements for improving the motor peol surface, Enough f£1l1l has becn brought
into the motor pool at this time to alleviate the worst problens,

(L) Problem irens:

{(a) The T Ton Refrigerated trailers continue to be the msin sourcc
of difficulty in the supply and logistical sres, Only ten (10) of the ~uthorize
thirty-two (32} reefers are on hand in the 32nd Transportation Platoon, #l1 ten
(10) have been classified Code "F", Twenty-two (22) reefers have been on reg-
uisdition since December 1968, tut none haove been ~vailzble for issue,

(t) The shortage of towbars is bocoming a grest concern to the
battalion, Towbars are unzvailable through Direct Support Supply activities,
Raquialtions are constantly being submitted, =t are not beim filled, Convor
operctions are being hampered by the lack of towbars to ggfely bring d-morged
rehicles back to Cam Rommh Bay,

(¢) Five (5) pound, drv chemical fire extinguishers continue to be
non-avzilable and a continuing problem area to the battalion. There are pre-
sently 159 fire extinguishers on requisition in the battalion,

(d) The 3attalion is authorized threc (3) 1-107 water trailers,
one 15 on hand., The remaining ‘two sre on requisition, and h~ve not been re-
leased to the battlion. The water treoilers are used to provide potable water
for washing and drinking at ROW sites for line houl convoy persomnel, This
shortoge malkes it difficult for convoy personnel to maintsin personwal hygene
while on eonvoy,

{8) Unit ‘ssistence: During the -onth of October, the batt~lion main-
tenance section assisted the LL2nd Transportetion Company prepare for a CMMI
reinspection, and the 566th Transportation Company for its innual fenernsl
Insoection,

d. Oper-tions and Intelligence:

{1) During the past quarter the battslion mission was concentrated
primarily on line haul operstions, Due to the critical shortage of drivers, it
was seldom possible to assist in Port and Beach, The problem was further
complicated b a decrease in line haul capabilitv when the 172nd Transportation
Co oany (Medium Truck) returned to CO'JS in Seotember, The direct support
mission to 2/1st Cavalry continues, TDY tractor assets have been increased.
it the present time there are two (2) tractora at Phan Thiet, seven (7) ot
Phan Rang, and one (1) st Song Mao, Presently there are two trailers at Phan
Thiet and eleven at Phan Rong which setisfy the mission requirements at those
locations,
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AVCL CAB-TG-TH~AP 6 tlovember 1969
SUBJECT: UIC WCKTOZL, Operational Report of the 36th Tronscort+tion Battalion
(Truck) for the Period

(2) Siemificant operstional accomplishments wore as follows:

{a) Tn order to eliminate the requirements to run another convoy
to Song Mao and Phan Thiet, a through put operstion was effected in fgust using
security forces based st Phan Ranh from the 2/lgt Cavalry., Corgo wes loaded
at Cam Ranh Bay and shuttled to Phan Rang and staged. Tractors on TDY to the
2/1st Cavalrv wore used to progran the items through to troops of their Battalic
The chief beonefit of this through put concept was that the 36th Transportation

B-ttalion did not have to provide security md command control vehicles for theot
mission,

(b} The 172nd Trmsportation Company (Ifedium Truck) was scheduled
for deplovment in September, Its assets were tronsferred to L,8th Transpert-tiorn
Group, Long Binh, Vietnam betwecn 28 ‘ugust 1969 and 1 September 1969, Betwean
1 September and 20 September 1969, troops of the 172nd Trensport tion Componor
(1%dm Trk) continued to drive on the 3att-lion's missions using trocters fron
other companies,

(¢) Very little support was rendercd to the Cam Ronh Port during
the month of September. During the early p rt of the month Port activity was
reduced and did not reguire assistance, After the 172nd Tr nsportetion Compmy
{ndn Trk) sent its asscts to Sazigon, the Brttrlion did not have the ecopability
to assist the nort and beach clearance on 2 continuing requirement.

(d) Elements of the Ban Me Thuot convoy, which were remaining over
night ot the LSA on 21 September 1969, were ~ssigned a speciel misgion to tr mne-
port 400 mercenary troops to Pleiku, The B-n Ve Thout convov commrnder toor =
total of twenty-twe vehicles to Pleilku, off loaded the troops, ond procceded to
Oui WMhon the following day where the entire convoy was se- 1ifted to fam Ranh
B~y by 2300 hours the same <ay., ‘nother mission was assigned the 3att-~lion on
the evening of 21 September 1969, and run simltapneouslw with the Sleikw, Aui
Nhon operation, . specl-l POL resupply convoy w?s run on 22 Scptember 1959,
using prim-rily non-organic 2% tons with two 500 gallon pods as POL trensporters,
A total of 17 2+ ton trucks were sent thru Ban Me Thuot to Gia WGia. The :
décision: was made to hold the remaining clemetts of the originol Ban Mo Thuot
togother with the hardened trucks from the Gias MCGia convoy until 2L September
1969, The Gi» WGia convov commander was desimmeoted the convov commnder for
Ran e Thuot/Cia MGia convoys return trip, This crused » one dz delay in th
return of the 3an Me Thuot convoy but was necesszry in order to insure both con-
vovs had adequste security, communication md commond control vehicles.

(3) Duriag the period 1 ‘ugust 1969 to 31 October the following tonnage
was houled by units assigned to this headquarters:

Month P&B _ Local Line Total

fkuguSt 1,227-0 11—"38;03 11-(-,20703 29,81906
September 190.0 14,883.2 1k,297.2 29,370.4
October . 0 12,451.8 ., .. 12,255.8 2L,707.6

INCLASSIED



AVCA CRB-TG-~TH~B ' 6 Novembor 1962
SURJECT: UIC WCKTO., Operational Report of the 36th Transportstion Battalion
{Truck) for the Period Znding 31 October 1969, RCS GSFOR (U)

During October no trucks were committed to the port and beach clearance
due to pressing requirements to use all assets for line haul. The decresse
in tonnhage hauled is primarily due to special missions being assigned to this
battalion, which decreased tonnege capability, md convoy delays due to
impaassable roads,

(4) A Ton mile concept is used to measure the actual 23 comprred to the
potenti -1l productivity of the Battalion., The actusl ton mileage is compnrad to
the potentisl ton mileage and the resulting percentage utillzation of asscts
is reflected in the following chart:

Potentinl Actuazl Percent>ge
Month Ton Miles Ton Miles Utilization
August 2,077,750 1,289,L48 62,17
September 1,753, %00 1,251,632 T L%
' October © 1,596,400 1,104,103 69.2%

Ton mile potential column for ugust, September, md Oectober indic-tes =
significant drop of potential, Sinece vehicles without drivezrs is substracted
from totzl capabllity to give adjusted copability, the deerense in ton mile
potential represents a rapid deterioration of this Battslion's problems, the
actual ton milcs achieved decreased zlso., This was primorilr due to the convay
delays, On the route OL-1 North t6 Ban Ye Thuot the delays were dune to special
missions ossigned to the Bsttalion, This is discussed in paragraph (2)(d) sbovs,
On convoys destined for Bac Loc and Dalat the dela s were crused by 1md slides
and wash outs on the mountainous roads betwesn Song Pha and Dong Duong, A8 notoew
in paragraph (6) below the D-lat convoys are now programed rs 2 threc dav trip
rather than a two day convoy. 4s a consequence, the actual ton milenge acheived
18 reduced indicsting the increassed time reouired to complete the mission,

(5) Convoys to major locations during the pericd were:

August September QOctober
Bao Loc 3 T
BanMe Thuot 1 8 A
Dalat I 5 7
Other 0 s 1
TOTAL 17 7 20

The significmt deorease in the number of convows run in August wis a result
of lack of cargo to ship., More convoys were run in September due to POL require-
mente at LSA's and specii mission comvoys, In October, the munber of convoys
incrensed slightly due to the requirement to schedule additionsl conveoys to
Dalat to support RMK construction of m a RV military ~cademy and to Bao Loc,
becuse of inereased POL regquirements,




AVCA CRB-TG-TH- P 6 Movember 1969
SI13JECT: UIC “CKTO., Operstional Report of the 36th Transportstion 3nttdion
(Truck) for the Period ®nding 31 October 1969, RCS CSTOR (U)

{6) Hoxther and Intelligence: Scasonal monsoon weather resulted in
convoy: delars, The delavs occurred on the routes to Bao Loc and Dslnt, The
monsoons caused numerous wash outs and land siides on "-11 between Song Po
and Don Duong necessitoted a major engineer ef“ort to maint~in the rond., A
one way traffic pattern was established, Traffic flows down the mountsin in the
morning md up the mountain in the afternoon, The decision on traffic pattern
was premised on two considerations, The Engineer equipment comes from the
S77th fngineer Battalion at Don Duong in the morning and returns at night. The
other considerction was politicsl., The MACY Teams in the area recommended,
bases upon consul from the district chiefs, that produce trucks caorrying
vegetables should move their couipment down the mountain in the morminz. s
a consequence of the delays experienced duc to weather and the one woy troffic
pattern, the Drl:t convoy h-s been progrimed as a three day convoyr, The route
OL~21 is closed for the duration of the monsoons due to the fret that Aridae
#17 was so badly weakened by rroins tha it will not sustain a loxd of 2 12 ton
s8¢, This nccessitzties souting all Bno Loc convoys through Dalat,

(7) Problems cncountered in mecting requircments: This botialion has
received increased requirements to retrogrode oubsized eouipment, Since this
battslion has no TCE low boys to sccomplish the mission, it hos “een forced
to borrow low bovs, The equipment that was h-nd rcceipted for the convoy
missions invarisbly was in such a poor maintenance condition that it failed to
get to destination,

(8) Force Development: The TDY mission to Phon Thict continues with
two (2) tractors end two trailers at tha loc-tion, One (1) tractor is =t
Song ¥ao on a local commitment houling water for 2/1st Cavelry. Seven (7)
tractors snd cleven {11) trailers are at Phon Rang shuttling corgo to Sonz o
for S-4, 2/1lst Covolry, During the reporting period the B-tt lion wrs involve?
in support oper ttions in the following geographiceil areas: C-om Remh Bey, inh
Ho», Ban Me Thuot, Gios MGia, Pleiku, Phm Rang, Dolat, Bao Loe, Tuy Hoa,

(9) Commitments ond cooperation with other services md "otions: The
36th Transport-tion Bsttalion (Truck) contimues to provide supnort on a d-ilw
basis with Clas- I reafer md Class V support to ROKY units st Minh Hoa and
¥ha Trang.

(10) Troiningz: The Battalion drivers school was reopcned for one weok,
Incredsed cmphasis is being placed on preparing drivers fer convoy opeérations in
Victnam, A special block of insbtruction is heing given on the s»fe oper-tion
of the ¥M-151, 3 ton jeep.

(11) Problem Areas: Due to the mission ossentizl requirenent to run the
recfers, they are continuing to be operasted despitc the fact that 411 have becn
classified a2s Code "F", Five new reefers have crrived at CRB, however, ther
were damaged in shipment and are being repaired by Vimell Corporation at this

SIFIED
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AVCA CRB-TG-TM-AP 6 1\1ovember 1969
SUBJECTs UIC "ITXTOA, Operational Report of the 36th Transportation 3attalion
(Truck) for the Period Ending 31 October 1969, RCS CSFOR (U)

2. {(FOUO) Section 1T, Lessons Learned: Commanders Observations, Evaluatlons
and Recommendations,

a. Perscnnel: Wone
b, Operations:

(1} Centralizing Commmications Equipment Ownership and Maintenance
at Battalion level,

(a) Observation: All commmications equipment in the Battalion
has been hand receipted to the Sattalion Communications Section, 411 jeep
mounted radio equipment is brought to this section prior to the jeeps departure
qn convoy, It is thorourhly checked out to make sure that it is readv for
convoy, Mn the spot corrections are made to replace missing screws or tighten
eouipment down as 1s requlred. '

(b) Evaluation: Althourh there is some incovenience in requiring
all convov control ¥+ ton trucks to be inspected daily, it has been found that
far fewer problems have been occurring st line up site due to the tighter control
over the Battalion's commmications equioment maintenance program,

{c¢) Recommendation: In order to achieve tight control over the
communications maintenance program in a medium truck battslion, a central pro-
perty account receipted to users on an as required basis. At battalion level
normally there are more competent communications maintenance personnel who can

insure the commnications equipment is in good operating condition:

(2) TReorganize the TOE of a Medium Truck Battalion (55-18G) to provide
organic security and AM radio capabllity,

(a) Observation: While operating in Vietnam, nearly all battalien
operating convoys augmented the convoys with security vehicles in the form of
hardened trucks and wilitary police V-100'a, In addition, an AM radio normally
1s attached which is capable of commmicating over long distances to relay
locations and problems to higher headquarters.

(b) Evaluation: The concept of augmenting the convoys with addi-
tional seourity snd communiocations equipment is am invaluable 2id to the convoy
commander and Battallion Commander, ‘ -

(¢) Recommendation: In order to provide the medium truck Battalion
Commander Command Control over his convov operstion, he should have grganie




AVCA CRB~TG~TM--AP
UIC.WKTO4, Gperational Repor of the 36th Transportation Battalion
{Truck) For the Par:lod Ending 3. October 1969, RCS CSFOR (U)

SUBJECT:

6 November 1969

securitly vehlcles -assigned as woll a5 heving éhe responsibility for operating
both the base station and mobile AM radio capability.

Ce
d.
G

f.

1 Incl

Training: None
Intelligence: None
Logisticas None
Organigation: None

Other: HNone

Organizatiogal Chart

DISTRIBUTION:
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0, 124th Trans Comd (Tml A), ATTN: S5-3
@0, 36th Trans B~ (Trk)
S-l 36th Trane Bn (Trk)
S—h 36th Trans Bn {Trk)
00 "Wi2nd Trans Co (Med Trk)
526th Trans Co (Med Trk)
co 670th Trens Co (Med Trk)
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AVCA GRB-TC~CO (6 Nov 69) 1st Ind
SUBJECT: Operational Report of the 36th Transportatien Battalion (Truck)
RGS CSFOR-65 (R2)
DA, Headquarters 12,th Transportation Command (Terminal A) APO 96312 11 NIV 3gpg

TO: Commanding Officer, B Army Support Coumand; Cam Ranh Bay, ATIN:
AVCA CRB-GO-0 APO 96312

1. The Operctional Report-Lessons Learned submitted by 36th Transportation
Battalion (Truok) for the period ending 31 October 1969 1s forwarded,

2. Coneur with the basic report, This réport ia considered adequate,
FOR THE COMvaNDER s

' --' i . ) )
o £ ’ oL _.-""/' .r'ﬂ'?-) {.__-
G. M., AVANOZIAN ./
MAJ, ADA
adjutant

CF: 4sst Chief of Staff for
Force Developenent, Du,,
Washington, R.C. 20310 (2}
36th Battalion

/!



AVCA CRB GO O (6 Nov 69) 2nd Ind
SUBJECTs Operational Report of the 36th Transportation Battalion for
the perlod ending 31 Oct 69, RCS CSFOR-65-(R2)

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APC 96312 @¢NOV 1269

TO1 Commanding General, lst Loglstical Command, ATTNi1 AVCA GC-iGl
APO 9638k

1, This headquarters concurs with the Operaticnal Report for the
36th Transportation Battallon with the following exceptlonsi

a, Reference Section I, Paragraph le(4): There is nc evidence
that the requesting units in the 36th Transportation Battalion have
been furnished a current status of thelr requests or un estimated
dite of release of thls equipment, The ACofS, Supply thls hecdguiitesrs,
has offered asslstance 1n obtalning this information if specific datn
pertalning to the requesting units request 1s furnlished, Unit re-
guests should be submitted by the five units of this Batt:lion to two
direct support units, When current stztus is obtalned the informatlon
will be relayed to the requesting unit through the 5-4, 124th Trene-
portation Command and the S-4, 36th Transportation Battalion,

b, Reference Section I, Paragraph C(4)(d):1 Since submission of
this report the organizatlon has heen issued 1 ea water traller,
The requlsition for the second trailer was cancelled by USAICCY: how-
ever, the unit resubmltted another reculsition on 9320C,

2, Conecur with basic report as modified by thls indorsement, The
report 1s considered adeguate,

FOR THE COMYANLER:

oy
' ROBERT W, RETTIG,

CFT, AGC

CF:1 €O, 36th Transportation Battalfbf*®
C0, 124th Transportation Command

/o

. FORmRRRSRMIAELNLY.
UNCLASSIFIFD
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AVCA GO-ME (6 Nov 69) 3d Ind
SUBJECT: Operational Report -~ Lessons Learned of the 36th Transportation
Battalion for period ending 31 October 1969 RCS CSPOR~65 (R2)(U)

DA, Headquarters, 1st Logistical Command, APO 96384 2 2 DEC 1969

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST
APO 96375

1. (U) The Operational Report — lassons learned submitied by Headguarters,
36éth Transportation Battalion for the quarterly period ending 31 October 1969
is forwarded,

2. (C) Pertinemt comments follow:

@. Heference item concerning centralizing communications equipment and
maintenance at battalion level, page 9, paragraph 2b(1). Concur. This
type of operstion is usually considered local policy and left to the discre-
tion of the commarder (company, battalion, etc), This recommendation will
be included in the monthly maintenance newsletter which is distributed
command-wide.

b, Reference item concerning reorganizing the TOE of a Medium Truck
Battalion (55-18G) to provide orgenic security and AM radio capability,
page 9, paragraph 2b(2), Concur, Based on lessons learned in Vietnam,
as well as experience gained in earlier conflicts, it is anticipated that
g future enemy will emphasize tactics designed to reduce our capability
to support tactical units by attacking logistical installations and
vulnerable lines of communication, By utilizing small, well trained and
hishly motivated units, he can attack profitable M"soft™ targeis at relatively
little cost to himself in manpower or equipment, Therefore, transportation
units operating in hostile areas should be provided with organic escort
vehicles which are designed specifically for the mission. The IM706 armored
car mests all the requisite features of maneuverability, fire power, communi=-
cation equipment, armor protection and functional design. This command
forwarded a letter, subject; Organic Armored Vehicles for Transportation
Units (U), dated 2 Aug 1969 through CG, USARV and Commander-in-Chief, USARPAC
to Assistant Chief of Staff for Force Development, Department of the Army
recommending that serious consideration be given to the inmclusion of
four (4) XM706 armored vehicles within the TGE for each Transportation
Truck Company, Light (2% and/ or 5 ton) (TOE 55-17G) and Transportation
Truck Company, Medium (TCE 55-18G),
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AVCA GO=MH (6 Nav 69) 3d Ind 2 2 DEC 1969
SUBJECT: Operational Report - Leesons Learned of the 36th Transportation
Battalion for period ending 31 October 1969 KCS CSFan~65 (i2)(U)

3. (U) Coneur with the basic report as modified by this and previous
indorsements,

FOR THE COMMANDEH :

TEL: ILBN 4239 @ p

C.D. STAFFORD

1LT, AGC
Asst, AG
oF1:
USASUPCOM, CRBE
124th TC Comd
3é6th Trans Bn

SRt




AVHGC-DST (6 Nov 69) 4th Ind
SUBJECT: Operstionsl Raport of the 36th Transportation Battalion (Truck)
for the Period Ending 31 October 1969, RCS CSPOR-65 (R2)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, AFO San Francisco 96375 ™7 7% 157

TO: Commander in Chief, United States Army, Pacifio, ATTN: GPOP-DT,
APO 96558

1. Thia headquartera has reviewed the Operational Report-Lessons Learned
for the quarterly period emding 31 October 1969 from Headquarters, 36th
Transportation Battalion (Truck) and comments of indorsing headquarters.

2. Reference item concerning "Problem Area®, page 5, paragraph 1c{4) and
2d Indorgement, paragraph 1aj conocur.

s. The 74 ton refrigerator trallers are of a continuing concern. Di
1s aware of existing problems and shortages and ls presently conducting new
equipment testing in BVN on a replacement item,

b. The towbar referenced in paragraph 1c¢(4)(b) is a TACOM item which is
in ghort supply. ' Wire rope (FSN 25/0-202-2427) 1s suggested for use as an
acceptable substitute.

FOR THE GOMMANDER:

Qe e,

C. E. MICHE
MAJ, AGC :
Assistant Adjutant General
Uy Furn:
36th Trans Bn
18t Log Omd

/5



GPOP-DT {6 Nov 69) 5th Ind

SUBJECT: Operational Report of HQ, 36th Transportation Battalion {Truck)
for Period Ending 31 October 1969, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 $7 JAN 1970

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

7% -

CPT, AGC
Asst AG

16
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AVCA CRB TG ™ AP

SUBJRCT: UIC WCKTOA, Operational Report of the 36th Transportatoin (Pruck) for the Period

Ending 3 October 1969, RCS CSFOR (W)

ORGANIZATTON AL STRUCTURE .

H

6™ TRANS I

hh2nd Trans Co

HHD, 36th Trans mn

1

'} 566t» Trans oo

670th Trans Co

32nd Trans P14
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