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: OEPRTMINT OF THE ARMY
HEADQUARTERS 36T TRANSPORTATICH BAPTALION (TRUCK)
APC 95312
AVCA CRB-TG=TH-AP 17 January 1970

SUBJECT: UIC, WCKTOA, Operational Report of the 36th Transportation Battalion
(Truck) for the Period Ending 17 January 1970, RCS CSFOR

SEE DISTRIBUTION

1. Section I, Operations:

a. Significant Activities:

(1) Organization: On 17 January 1970, the Headquarters and Headquar-
ters Detachment of the 36th Transportation Battalion (Truck) was reduced to
zero balance in personnel and equipment. The majority of personnel and
equipment were transferred to the 24th Transportation Battalion (Terminal).
The three (3) Medium Truck Companies of the 36th Transportation Battalion
(Truck) were also transferred to the 24th Transportation Battalion (Terminal),
The 24th Transportation Battalion (Terminal) assumed the mission responsibila
ities of the 36th Transportation Battalion (Truck).

b. Personnel and Administration:

(1) During the reporting period, losses exceeded gains in the
Battalion. The losses totaled 126 with gains totaling 107 personnel. At
the end of the reporting period the battalfon was short: 3 Officers, 3 War-
rant Officers and 142 qualified drivers.

(2 Principle personnel assigmments and reassigmments during the
reporting period are as follows:

(a) 10 November 1969: Major David A. Pohl, S-3, HHD, 36th Trans-
portation Battalion, departed for CONUS.

(b) 28 November 1969: Captain Michael J. Brown assumed command
of the 670th Transportation Company to replace lLLT Arthur E. Routon. LLT
Routon departed for CONUS 7 December 1969,

(c) 8 Docember 1969: 1LT Larry W, Musick was assigned to the
670th Transportation Company as Platoon Losdor,

(d) 12 Docomber 19693 Captain Billy Joo Johnson, OIC Trailer
Terminal Facility, departed for CONUS,

FOR OoT UTr
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AVCA CRB-TQ-TM-AP 17 January 1970
SUBJECT: UIC WCKTOA, Operntional Report of the 36th Transportation Battalion
(Truck) for the Period 3Inding 17 January 1970, RCS CSFOR

(e) 27 December 1959: CW2 NMelvin F, Birden, Maintenance Officor
of the 36th Tr-nsportation Battalion, departod for CONUS, (W2 ‘ndrew Hinckley
of the hli2nd Trmsportation Compony was rcassigned to HHD, 36th Traonsportation
Battalion to replace CW2 Birdon,

(£) 7 Jmury 1970: LT William )\, Taylor was 2ssigned to the
hii2nd Transportation Company as Platoon Leader,

(g) 10 Jmuary 1970: Coptain Robert Johnson was assigned to
the Wi2nd Transport~tion Company to replace Captain Wayne F, Patrick, Cmptain
P1triock deported for CONUS on 10 January 1970.

. (3) The 36th Transportation Battalion employs 50 Vietnamese Local
Nationals to perform services within the Battalion, The services oonsist of
naintenance of build'ngs, welding, carpentry and kitechen police,

NIT AUTH UTIL
HHD, 36th Tras Bn (Trk) 16 12
Lh2nd Trana Co (Med Trk) 11 10
566th Trana Co (Med Trk) 11 13
670th Trans Co (Med Trk) 8 10

(L) Awards nd Decoracions presented during the reporting poriod
were as follows:

{1) Legilon of Merit: O

(b) Bronze Star: 11

(c¢) Army Commendotion Mednl: 17
(d) Good Conduct Medal: 9k

(5) The Battalion personnel strength at the begining md end of the
reporting pericd, and at the end of each month, was as indicated below:

UNIT ‘1 Nov 69 31%Novb69 ,31Dec b9 17 Jam 70
HHD, 36th Trans B4 . Lk Lh 52 LS
LWhond Trans Co 15k 155 156 162
866th Trena Co 14,8 153 156 162
&10th Trans Co 1Lk 130 136 142
32nd Trans P1t 21 21 2 21

{6) Personnel roplacumenta and rotations for the quarter were as
follows:

INCL 2



AVCA CRB-TG-TM-AP 17 Janoary 1970
SUBJECT: UIC WCKTO), Oporational Report of the 36th Transportation Battalion
(Truck) for the Poried Inding 17 January 1970, RCS CSFOR

UNIT 0 ¥Mov I, GSeBL GJmn L
HHD, 36th Trans Bn 8 6 13 6 o L3
Lii2nd Trans Co 11 1 1y 14 12 6
g66th Trans Co 1 8 11 8 9 5
670th Trans Co 2 13 15 12 8 2
jénd Traneg P1t 1 2 0 0 0 (o}

(7) Promotion allacations received and promotions made within the
Battalion wera as follows:

ALOCATIONS PROMDTIONS
Ep E8 Ef E6 E5 B4 E9 E8 E7 ES ES B4
Nerember 1 13 k0 30 1 11 o 20
Docember 1 © 20 30 1 0 20 17
January 1 0 42 15 1 0 42 1k

(8) The number of personncl eligible for rcenlistment, and monthly
percont sges within the Battalion for the reporting period were as followss

Mov 69 Dec 69 Jan 70
FLIGC RN 4 ELIG ~ REWN ¢ FLIG  RREN . %
1st Term RA 3 2 66,7 2 0 0 Statistics
Careccr 3 3 100 0 0 0 integrated into

(9) ReR requosted, allocated, smd utilized during the reporting
period were as follows:

REQ Ao UTIL
August 22 20 20
September 2l 2l 2h
Qctober Statistics integrated into

24ith Trans Bn ORLL

¢, Supply and Logstica and Facllities:

(1' Equipment Iasucs:

(a) 33,000 feot of 5/16" chain has becn {asued to the unlts
to bo usud to sooure loads on M-127 trailors by the S« section., Chaln has
always boen a problom aroa, but coased to bo upon issuc of this chaln,

INCL 3



AVCA CRB-TQ-TM-AP 17 January 1970
SUBJECT: UIC WCKTOA, Operational Report of the 36th Transportation Battalion
(Truck) for Poriod Ending 17 January 1970, RCS CSFOR

(b) M52/l diesel tractors wore issued to the hh2nd Tr-nsportation
Company (Medium Truck), S66th Transportation Company (Modium Truck), 670th
Transportation Company (Medium Truck) and 32nd Transportition Flt (Refrigertor)
in a program of "diesclizing” tractors in line haul unita, The operating
cciling of on hand M-52 tractor assets was rcduced from 61 to 51 in Medium
Truck Companios and from 23 to 10 in the 32nd Trangportation Platoon (Roefer)
duo to the shortage of drivor personncl, Additionally, multi-fuel tractors
ovor 25,000 miles wore turned-in for rchabilitation,

(2) Unit Assistance:

(a) The S-4 soction materially nssisted the Trailer Terminal
Faoility in thoir rocent Commond Maintenance Management Inspection, Trailer
Terwinal succossfully passcd the inspoction,

. (b) Tho S-l scotion was fully occupiod in merging the 36th
Traagportation Battalion (Truck) with the 2Lth Tronsportation Battalion
(Terwinal), The logistioal portion of the morgor wes accomplished 1n a
miniman of time and without loss of government property.

(3) Facilitios:

(2) Although tho monsoon season did not have an abundmce of
rain this year a few probioms did srise due to poor drainagc. With the cooper-
ation of PME, base rock md graders were used to prevent flooding 1n it
arcas,

(b) Due to the lack of the clectrical upgrade program, electrioal
wiring in unit billots continucs to be criticnl,

(L) Problem arcas:

(a) Eloctrical wiring conthues to be a problem, The expected
olectrical upgrade program did not matcrialize and therefore uit arcas
were not upgraded, Much has been donc in the w-~y of self-help, but the need
for z profossionsl toam still exists, In many billets the risk of fire is
accuto duc to marginal condition of thae clectrical wirlng,

(b) Wve (5) pound, dry chemlcal fire axtinguishere continue
to bo & problem area., Two (2) fire extinguishers ore roquired itoms for
tractors towing loaded smmunition trailers.

d, ggorationa md Int.el.ligence:

(1) During the reporting poriod, the 566th Transportation Company
(Modium Truck) roceived the 500,000 Accident-Froe-Mile Award prosented by
1st Loglstical Command, As of 31 January the 566th has attoined 850,000 unit
safo deiving miles, In ~ddition, three (3) heavy vohicle drivers roclaeved
1gt Loglsticnl Command 20,000 mile safe driving ewards and Sronze Stars for
thuir accomplishment,
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AVCA CRB~10-TM~AP 17 Jan 1970
SUBJECT: UIC WOKTOA, Operational Report of the 36th Transportation Baettalion
(Truck) for Pcriod Fnding 17 Jonuary 1970, RCS CSPOR

(2) During tho past quartor the Batt-lion misslion was concentrated
primarily on line haul operstions, Due to the ceriticnl shortags of drivors,
it was seldem possible to assist in Port md Beach clearance operniioas,
the problom was further complicated by a significont incroase in enemy activity
in tho Ban Ma Thuot area, causing n significant increase in the cargo moved
to the LSA at B Me Thuot, Tbe dircet support mission to 2/1lst Cavalry
continucs, Prosontly there aro 10 tractors md 15 trailers TDY to 2/1st
Cavnlry at Phon Rang and Song Mao,

(3) Significant oporational accomplishments were as follows: During
the month of November the requircments for supplies to the Ban Mo Thuot LSA
incraasced significantly, During November dally line haul convoys (a total
of 29) wero conducted from Cam Ramh Bay to Ban Mo Thuot, Jpproximately
7,500 short tons were moved to BMT by lino haul convoy in support of combat
vailt§ in tho Ban Me Thuot area., The Battalion ocntinued its normal support
of Dalat, Don Duong, and Blo Loc md the daily convoys to ¥ha Trong and Phan

Rang,

(L) During the period 1 Nevember 1949 to 17 January 1970 the follow
- ing tennago was hauled by units aasigned thls Headquarters:

MOWTH. P& B 10CAL LINE TOTAL £ UTIL

Novembor - 18,998.3 8,45, 27,457,2 97.1%

December —~—— 15,818,6 6,029,2 21,847,8 97.7%
L - 17 January 7,589.8 10,9h4,0 3,475.1 22,008,9 L%

During January the amount of cargo booked for shipment by line haul convoys
decreased significantly, Thorefore, assist-nce to Port and Beach clearmoce
inoreased, ,

(5) Ceuveys to major locations during tho period weret

NOVEMBER DBCPMEER 1 = 17 JANU.RY
Bao Loc L 3 2
Ban Me Thuot 29 9 3
Dalat 7 7 3
Other 1 3 4
TOTAL i 22 12

(6) Weather md Intelligence: Soasonal monsoon wevther resultod in
a delay of two (2) days for a convoy going to Ban Me Thuot, Bridge Number
13 on (L-20 was washed out, The monsoon soasen had ended in the Southern
regions of tho Battalion MR and therefore no difficultics were exporienced
on QL 11 or QL 21,



AVO.. CRP-TG-TM-..P 17 January.]970
SUBJECT: UIC WCKTOJ, Operaticnal Report of the 36th Tronsportation Battallon
(Truck) for Pericd Ending 17 Jmmuory 1970, RCS CSFOR

(7) Commitmenta and opernti:n with other servicos md nationss The
36th Transportation Battalion (Truck) continues to provids support on a dally
}l‘:gai; with Class I reefor and Class V support to ROK/ unite at Nihh Hoa and

a Trong,

(8) Training: The Battalion conducted six (6) Drivers! Training
Courses during the roporting period, .Jdditionally, the 36th Trmsportation
Battalion (Truck) assumed the responsibility to conduct an installation wido
Remodiol Drivors! Training Class of two (2) hours duration on a weekly basis,

(9} Problom Aroas:t The reefer vms continue to oporate on a daily
basia dospite the fact the shortage of six (6) reefer units, The new rofrig-
cratad vane reooived last reporting period are cperstional however, a basic
shortace of repair parts oriticzlly curbtoils the ability to maintain them
peeperlys These upits are "field test" units,

2,  Sectien IT, Lessons Loamed: Commmders Observations, Evaluations and
Reconmendations

a, Pgraonngl: None

b, Intolligence: Nome

o, Oporstions:
(1) Inefficient hard truck pretective boxes:

(a) Obeervation: During the first half of the reporting period,
the Battn~lion experiencod increasing prebloms with the M5k cargo trucks being
utilized as hardencd vehicles fer organic convoy security, The protective
baxos in the carge bods were made by conastructing inner ond outer foumr (k)
sided shells of 2"x12" lumber spproximately onc ?1) foot apart. Tho space
botween the shells was filled with sand, The welght of this type protective
box oxccaded by 100% the oargo transport capabllity of the MSL cargo truock,
The results worej poor manuverability, excessive wear on tircs, continuocus
breke failures, This situation wos the direct cousoe in the death of one driver,

(b) Evaluation: Trucks with wooden/smd protective boxes were
con#idorod a safoty hasard for driver ad crew, In order to overcome this
problom, sheets of 5/8" metal were requisitioned and procured, Protective
boxes were constructed of these metal sheots., These lightwoight metal boxes
proved to be as effective as the wooden/smnd type agsingt small arms fire,
The weight being oarricd was reduced to within specified limits for tho M54
cargo truck, ALl mointonance problems experienced with tho wooden/sand type
protective boxes dld not appear on trucks with steel boxos,

(¢) Rooommendations The 5/8" sheata wore hard to procure mnd
in limited supply. Depota supporting 1line haul units should have a stookage



AVCA CRB-TG-TM-..P 17 Janteew 1970
SUBJECT: NIC WOKTOA, Operational Repert of the 36th Tranaportation Battalion
{(Truek) for the Poriod Ending 17 Januavy 1970, RCS CSFOR

of motal shoots to facilitate construction snd maintonmnce of protective
boxes for MSh hard trucks,

(2) sStacking of M127 S & P Traillers:
(o) Observation:

(1) During the course of line haul operations it bocomes
necessary to transport two (2) M127 StP trallers with one prime mover, In
the past the S¢P trallers were parked parrallel to each other; side rails
chained toscthor and a wrecker was ussd to flip one trailer onto the other,
This method wns unaatisfactory: durine the flippings process, the side rails
and clearance lichts wore damagedy because tho tronsported trailer was upside
down, braké fluid drained from the master cylinder air venty md the flipping

rocess had to be reversed at destinatien cansing additional dnmage. Aftor
ansporting a trailer in this mamner, the troiler required approximately
four (§j) mm hours of maintenance to rendsr the tratler serviceable again,

. (2) It was docided to carry the trmsported traller in an
??;{;ht position, The procedure for loading trailers in this mamner is ae
ol lows:

(a) Two (2) M1L27 Trallors are backed up to each other,

(b) Wrecker 1s used to 1ift by the lifting shackle
at the rear end of trailer to be trmsported,

(c) Transporting trailer is backed under the trailer
to be transported, aspproximately half the length of the traller,

(d) Wrecker is shifted to front ond of trixler to be
transported, snd 1ifts the forward end at tho lifting shackles until the
tractor is able to pullout from tha tratler,

(8) The wrecker can 1ift the trailer sufficiently to
allow trmsperting trailer to continue its movement bo the rear, Manuvering
of the wrocker boom will insure the trailer is centered,

(f) Transported trailer is chained down with landing
legs in the lowored position,

(g) Offloading: At degtination, the tramsporting
trailor is backed to .n offlead r:mp, a tractor is coupled to the trmsaported
trailer and pulled away, If no .amp is avallable, the loading procedure is
rovorsed,

(v) Evaluation: The new system of a‘chldng‘h-ailers has proved
to be a more officient, safer and quicker way to handle trallers that neod
to be transported,



AVCA CRB-TO-TM-.P 17 Jmary 1970
SUBJECT: UIC WCKTOA, Cper~tional Report of the 36th Transportation Battalion
(Truck) for the Period Ending 17 January 1970, RCS CSFOR

(¢} Rocommendation: That this mothad of trmsporting trailers
be studled for possible adaptation as a Tronsportation Corps policy fur trans-
porting M127 8&P trailors,

. Y .y,
- N A wnd
- 7
Ly e L) .
1 Incl } OMAS P.i‘l‘ORE! /
1. Organization Chart MAJ, TC

Acting Commander

YISTRIBUTYON:
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AVCA CHB-TC-CP {16 F3b 70) 18t Ind

SUBJECT: UiC, WCKIOA, Oyervational Depert of the 36th Transportation
Battalion (Truck) for <he veriod Ending 17 January 1970,
ACS CSrOR

DA, Headquarters 124th Trans.ortatiun Coimand (Terminal a) APO 96312

1T0; Commanding Officer, US Army Support Cwaeand, Cam Ranh Bay, ATTH:
AVCA CRB.GO-O APO 95312

1, The Operational report - Lessons Learned submitted by the 36th
Transportation Batialion (rruck) for the quarterly period ending
17 January 1970 igc forwarded.

2, Comments folilow:

a. pfeference paragraph je{4)(a}. Concur, The condition of
elecirical wiring in billets i3 a problem, Previous work orders sub-
mitted by units had been refturned without action - the work was to be
accomplished by the electrical upgrade projoct. However, convorsntiona with
the new Inatallatizn Engineer have indicated that work «rders should
be resubmitted and that they will be integrated into the work load of
Pats for accomplishment.

b, Reference parazrash 12(4){b). ~rFartially concur., Ten (10)
pound, dry chemical fire extinguishers {not five (5) pound as indicated)
are a problem area, Currently deyot is at zers stociiage. The fire
extinguishers are heing included on the Gommander's Critical Item List
for exnedited acquisition,

c. .eference paragraph 2¢(1)(c). Nonconcur in the recomnendation
that de.ots supporting the line haul uni“s maintain a stockage of 5/8
inch metal sheets for the construction and maintenance of ii54 hard trucks,
While some difficulty may have been ex.erienced in in:tially obtain.ng
suitable metal sheets, this should not require that depots henceforward
maintain a stockage level for that purpocse.

3. Concur with basic rep.rt as modified by this indorsement, This
repurt is considered adeguate,

rU3 THE wUmae D
3 ;- \
-., ".:..'. H ’ P . " 4
G, @i, £7ANOZIAN
itid , ada
idjutant
Gfs asst Chief of Stafl for
Force levelopement, Da,
Washington, D.C. 20310 (2)
36tL gattalion
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AVCA CRB-GO-C {17 Jan 70) 2nd Ind

SUBJECT: UIC, WJKTOA, Operational Report of the 36th Transportation
Battalion (Truck) for the Period Ending 17 January 1970,
RCS CSFOR

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 | § MAR 1+

T0: Commanding General, lst Logistical Command, ATTN: AVCA GO-MH,
APC 96384

The Operational Repori-Lessons Learned submitted by the 36th Transportation
Battalion (Truck) for period ending 17 January 1970, is forwarded,

-

' OBERT W, RETHIG
CPI, AGC
Asst AG

CF1 CO, 124th Transportation Command

FOR THE COMMANDER:

/0



AVCA G0-MH (17 Jan 70) 3d Ind
SUBJECT: Operational Report - Lessons Learnmed of the 36th Transportation
Battalion for period ending 17 Jan 70 fCS CSFOR-65 (mgc(’u)

DA, Headjuarters, 1at logistical Command, APO 96384 1ok 2 1488

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1, The Operational Report - Lessons Learned submitted by Headquarters, 36th
Transportation Baltalion for the quarterly period ending 17 January 1970 is
forwerded,

2. Pertinent comments follow:

a. Reference item comcerning inefficient hard truck protective boaxes, page
6, paragraph ¢(1), US Army Depot stocks #" and 3/4" metal sheeta. The 3/4*
sheet, FSN 9515-222-5070, can be used satisfactorily to harden vehlclea for
organic canvoy security.

b. Reference item concerning stacking of M127 S&P trailers, page 7, para-
graph cf2), Concur, The method described by the 36th Trans Bn 1s exactly the
opposite of that reccmmended by the 124th Trans Bn (Truck) in their ORLL, dtd
8 Aug 69, However, both methods (bed to bed and wheels to bed) are acceptable
methods of transporting trailers. Rescommend that the Combat Development Com-
mand develop a standardized method for transporting piggy-back trailers.

3. Concur with the basic report as modified by this and previocus indorsements,

FOR THE COMMANDER:

CPT, AGC
Asst AG
CF:
USASUPCOM, CRB

124th Trans Comd
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AVHGC-DST {17 Jan 70) 4th Ind

SUBJECT: UIC WCKTOA, Operatlonal Report of the 36th Transportation
Battalion (Truck) for the Period Ending 17 January 1970, RCS
CSFOR

Headquarters, United States Arwy, Vietnam, APO San Francisco 96375 6 APR1970

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

This headquarters has reviewed the Operational Repori-lessons Learned

for the quarterly period ending 31 January 1970 from Headquarters, 36th
Transportation Battalion (Truck) and concurs with the comments of indorsing
headquarters.

FOR THE COMMANDER:

A # ”
. ||$TER
1LT, AGC

Oy furn: Assistant Adjutant General

36th Trans Bn
18t Log Comd

12



GPOP-DT {17 Jan 70) 5th Ind

SUBJECT: Operationsl Report of HQ, 36th Tramsportation Battalion
(Truck) for Period Ending 31 January 1970, RCS CSFOR

HQ, US Army, Pa2ific, APO San Francisco 96558 18 APR 79

TO: Assistart Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in Jubjuct report as indorsed.

FOR TIHE COMMANDER IN CHIEF:

D.D. CLrma
2LT, AGC
dsat A3

13



AVGA CRB-TG-TM-AP 17 January 1970

SUBJECT: UIC WCRTOL, Operational R-port of the 36th Tramsportation {Truck) for the Pericd
Ending 17 Jamuary 1970, RCS CSFOR

ORGANIZATICH.L STRUCTURE

‘ 36TH TRANS BN

- s I T I I
1 . ; . ! ; i
. FED, 36TH TRENS Bﬂ‘ | 44204 TOaHS €O | 566th TRANS 004 §670th TRWNS CO

i
f

;e ' ~
* 32nd TRANS PLT

- M E—— - S AP S
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