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SUBJECT r 

TO: 

Operational Report - Lessons ~earned, 36th Transportation Bn. ti 
SEE DISTRIBUTION 

1. Forwarded as inclosure is Operational Report - Lessons Learned 
Headquarters, 36th Transportation Battalion for Quarterly Period Ending 
31 October 1966. Information contained in this report should be reviewed 
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and 
corrective actions should be reported to ACSFOR OT within 90 days of receipt 
of covering letter. 

2. Information contained in this report is provided to the Conanandants 
of the Service Schools to insure appropriate beneflts in the future from 
lessons learned during current operations, and may be adapted for use in 
developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY2 

J 
1 Incl KENNETH 0. WlCWldM 
at8 Major General, USA 

The Adjutant General 
DISTRIBUTION : 
C-nding General 
US Army Combat Development Goamand 
US Continental Army Counnand 

Commandants 
US Army Cormand and General Staff College . 
US Army War College 
US A m y  Air Defense School 
US Army Artillery and Missile School 
US Army Armor School 
US Anny Chemical Corps School 
US Anny Engineer School 
US Army Military Police School 
US Army Infantry School 
US Army Intelligence School 
US Army Medical Field Service School 
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n E P B R m  d TH& m'rz 
W U d R T W S  36TH TRANSCRTATION BBTTALIChl (TRUCK) 

APO US Forces 96312. . ' 

AVCA CF&HT-36-C3 

SWJECTI Oprational Report for (?uartarly Period Ending 31 Ociiober 1,066 

THRU: Comnanding Officer 
SOOth h.wportation Group (Motor Transport) , 
AW g312 

TO: Assistant Chief of Staff for Force Development . \ 
Departanem+, of the Arw (ACSFOR M) 
Washington, D.C. 20310 

. t 

< '  
S E C T I m  I, SIONIFICANT O R W i I Z A l l ' O N  CP( UNIT ACTIVITIES: 

1. The 36th Transportation Battalion departed Fort Bragg, North Carolina; 
6 July 1966, and traveled by air to  Qaliland Tenulnala u, W o r n i a .  
The battalion departed Qakland on the USNS Gordon 7 July 1966, and arrived a t  
Cam Ranh Bey, RVN, 31 July 1966. The major problem encowtared during preparation 
for overseas movemntwas the lack of replacemnts to  f i l l  key senior NCO positiom 

. Dpcn departure the battalion was short one E-9 Sargeant war, one E-E Hainhnanco 
Sergeant, and one Ed8 Operations Sergeant. This seriously *red the capabilitic 
of fhs battalion during the cr i t i ca l  period immediately following arrival in %his 
Iconmiand. The experience and leadership normally l g d d e d  by personnel i n  these 
podt iom resulted i n  lawer rat?king NCOls and BM shouldering +eaponsibillties 
that were nmy times beyond the level of t.hoir background aud imovledge. Another 
less serious problem occurred when part of the Red TAT containing expendables and 
blank forms was los t  i n  Wpment. 

'-- 
' 2. The 36th Transportation Battalim (Ruck) becane operational a t  Cam Ranh 

Bay, RVN, on 1 A u g u s t  1966. A t  tbt time the following units were assigned: 

a. 63rd Transportation Conpany (Light Truck) 

b. 1Qst Transportation Company (Light Truck) 

C. 95th  TrTrmsportation Company ( U h t  TruJc) 

d. .564th T ran~mta t ion  Platoon (Light Ruck)* 

* Attached t o  the 95th Transportation C o n p a y  ( ~ i g h t  Ruck) 

Incl I' 



AT= cPD-NP-36-bo 8 R m b ~ r  1966 
Operational Beport for Wtrly Prriod Wryl 31 Ootober 1966 
(aos cam-65) 

3.  he primary misZion of f i e  %th %snrportation Battaion ( h o k )  was 
(and id Do support port and beeah oleasanae operatione. For the most gsFf M e  
involvea l o w  hsule from piers snd lpsah to  intranait yards, storwe points sad 
f ield depot#. &I 06CL1eion f i e  mie.Loll fmolves line haul of to the rub 
areas of Nha Treng and &an Rang. hsecngere are moved by both lacel haul a d  
line haul. 

4. On 12 August 1966, the main of the 86th fhnqorCetion Campany 
(Light  l!ru&) arrived at Om Rrah Bqr, vlfh ar&nmnQ t o  thr 56% frsqsgortistion 
Battalion (Zruok) . On 15 September 1966, one plabom of tho 66.b %aacgortation 
Company (Light Zruok) wae sont to l'uy Hoa fo operate vehloles loosted there In 
mpport of the sub area. Prior to reoeipt of unit equipment, the 86th 'haspor- 
tation hapany (Li&t Trudc) wae detached and sent to Saigon on 16 September 
1966. The 86th Transportation Ompeny ( t I&t  Zm&) wan rams- to the 6% 
Transportation Battalion ('hruck) per derieral Order # 37, I%ad+ms, 1st Log- 
i&ioal Command, bPO 96307. A s  a rsault, the 5 6 ~ t h  !heaeportation Platoon (Light 
Tmrdr) wee aent to !by Boa to  replaoe the platoon of the 86th T r a m t a t i o n  
Company (Light Truok) . The exchange took plaoe on 10 Ootober 1966. On 25 Octobez 
1966. the 151st Transwrtation C o m p a ~  (L&ht 'buck) was displaced to Trry HO~. 

ee attRohed action r wrre-mab +&i~*,pgagg et *.. ,. . y 
of the road march). L-Lit5,mIP < - K L I ~ ~ , <  , - , -  

8. Cam Raah Bay, m m a s  ' - : " I ,'.&. $ .&z 
7 .L:. 1 (*lT d i l  

,,,, ,m +re ? .  5 . . . ; , j 1: ..rz ." : 
1.f-  ! : ; 
.,;cn.,la (1) Fp, 36th lkmaPartati& Bat.*lion ( h o k )  . . .  L ,  .:-' ? t t .  . -  . '. 

- 

, > (3) 515th  rans sport at ion ~ m a ~ ~ l  (Light m) ln , . 
. . . I  '2. JL~..QL - 3  up,q& r:,- : , . 

b. Tuy Hoa,' IW'N' 
4 l r  )%T (2~;- :.~q '-.,I, .E. . . . - 

(1) Elght 5 t;on oacgo vebiolns of the 515th Tr~nsportotian 
Compw (Ljght 'kuok) 

(1) SIX 2& ton oargo vehiolea of the 151et TrenapastAtim 
ccwanY (Lieht  T r w k )  

e. &a T r n g ,  RPN 

63rd Transportation 

1ncl 



AVCA QlB&T-36-00 8 1Pova0ba 1966 
SE3JXXh Operational Report for Quarterly ~ a i o d ' h d i n g  31 Ootober 1966 

(RCS OSPaB-65) 

6. mag the period 1 August thru 21 Ootobar 1966, units of this batta- 
lion mad the following twmege and passengarst 

0. Passengers: 49,180 Pax 

7. Present taek vehicle status for t h i s  battalion i s  as  follwsr 

A U T B O R I r n  ON ifAm -- 
a. & Ton Cargo 200 49 

b. 5 Ton Cargo 0 101 

8. Density of Equipentr ibrtreme ehorteges of vehicles have been exper- 
ienced almost oonstantly since 1 August 1966. Contributing faotora W e  been: 

a. Phase out of truck, omgo, M35. 

b. LBok of depot stock and maintenanoe float replacements. 

o. Cocmand evacuation policy when 8b above exists. The three truck 
contpMiee ourrently aasigned arc each authorieod 66 oargo vehicles (or B total  
of 198). %e ehortag~ of vehicles, oouplod with the number of frucks dead- 
lined for organimtional and support maintenance, mskes a high state of vehicle 
maintenanoe diff icult  to  proservo. Frequently the same vehiclos are committed 
fo a P-hour dsy with only 4 hours svdlable f o r  organizational maintenanae with- 
in m y  given 24-hour period. 

9. U n i t  dealine rates have remained relativaly stable, Rlld normally within 
10$ of the total  equipment. Dcadlining of vehicles has been primarily due to 
defective equipment reoeived from the factory, and subsowant down time attribut- 
ed to lack of repair pacts. The most frequently experienaad problems on truck, 
cargo, 5 ton, U-54 and M-5482 are: 

a .  Blown headgaaketa duo t o  laok of proper torqua prior to issuance to 
unite. 

b. Improper adjuetment of starters a t  the factoqyresultinp i n  pr-- 
ture failures. 

o. Failure of injector pumps due to impurities in fuel. 

d. Air ahifter valves leaking on M5U2 5 ton omgo truuoks. 

Frwilo cargo beds on M5482' 8. Phe beds ora& easily because of the 

. - 
3- 

L 



avw L-->W-W e Xiwembor 1966 
SUDJElT: Operational Report for Buartorly Period &ding 31 Oatobor 1966 

(RCS C~FOB-65) 

- 1 Long range ac t i v i t i e s  t o  s o l w  msintomnoe pzobleme inolude the follow- 
ings 

# ;-I- 

a. EIR1s are  being prepared and submitted when defeative equipment 
or  oomponenta a re  Sound. 

b. Aggressive follow-up aotion on repair  par ts  requisi t ions i s  being 
ai~phaaized i n  order to establish a enoo+h f l o w  of r v i r  par t s  t o  tho unit  level. 

0. Requirements for hardotand and liphting of motor park areas have 
been roported t o  higher headquarters for aseietmoo. Upon receipt and ins ta l la -  
t ion of the  materials t o  clRke hardstand and to illuminate the motor park areas, 
the standard of material maintenance i s  expected t o  inoraase. 

. 11. D u r i n g  Odobor 1966, the following un i t s  received isaue of the new sories 
radios: 

. . 
a. 63rd Transportation Company (Light Truok) . . ,, v-- . .  . ,., . 

b. 515th Transportation Company (Light Trudc). . I e: -r: 

a. 564th Trsnsportation Platoon ( L i g h t  Trudc) 

12. Lateral transfer of several new radios w a s  made i n  order t o  give en& 
subordinate uni t  long range oomnunioation aapabilitg. Presontlg, the battal ion? 
NCS nets with the two assigned 00~1pmies at Cnm Rsxh Bay Rnd tho ooqapy a t  -7 

Hoa on a daily schedule. Tho new radios have been used extensively for convoy L 
oontrol with very favorable rosults .  Suaoessful communication has becn esta- 1 

bliahea with a range of approximately 60 milea. 

1 .  During the period 15 August 1966 thru 17 October 1966, elenents of this 
battal ion participated i n  Operatdon Stable. Operation Stable invloved the re- 
oe ,tion, debaskation and processing of the  9th Infantry Division ('+hit0 ~ o r s e )  
ROKA. flhe battal ion commander wee projeot off ioer  f o r  the  operation. The 
bat ta l ion was.alm involved i n  Operation Robin whioh oonsisted of reoeiving, de- 
barking, and processing tho U.S. 4th Infantry Pivision. The battal ion executive 
offioer was the  projedt officer. 

14. l'ho battal ion's  persoulel. strength at the beginning and end of the 
quarter, and a t  the d o s e  of each month, was a s  follows: 

La3, 46th Trans En 51 32 33 37 
63rd rsns Co 169 168 183 217 
86th 'Irma On ,. ,, , 0 168 0 0 
151st Trans Co 171 161 160 156 
9 5 t h  T r n s  Co 155 . . . 168 172 
564th Trana P l t  53 54 53 

w3.Jmqk?.6~~SbCH~0~ .,.. 
~. . . , . , , , i 



AVCA W - > b m  8 N o v ~ ~  1966 
SJBJwPr: Operational Report for Quarter4 Period W a g  31 October 1966 

(R09 O m - 6 5 )  . 

15. Personnel replacements nad rotatione fo r  the qusrter were sn &nm belnsc 

16. All promotion alloaatione rooeiood were utilicod. Tho allcoati- re- 
dd * 1 A m t  throw 31 Ootober 1966, were: 

17. !be number of reenlistmeate effected within the betfalion during the 
reporti= period are l i s t e d  by month1 

Bug 66 - 2 

Sep 66 - 1 

Oct 66 - 3 ( 2  1st Tern) 

18. Present personnel e h o r t ~ s  are: 

1 E-8 6$50 Operatione Sergeant 

1 E-8 63B50 Battalion Maintenance Sergeant 

2 19-6 76I(40 Supply Sergeass  

1 CPT 0660 Maintenance Offioer 

3 0660 Platoon Leaders 

SECTION 11, COMUNDER'S OB9ERVAlTOIYS AND R J C O ~ ~ I O N S r  . , 
Part  I, Observations (~easona Learned) 

I Loss of R e d  TAT 

DISCU9910!i: A portion of this un i t ' s  Bed TA!C was lost ,  in ehipment. In- 
oluded i n  the l o s t  items were al l  tho expendable supplies mud blank forms. It 
took botwem two and three month8 before thoso items could be reissued. 



AV(r ~~0 8 Nomnker 1966 
SUBJECT8 Opwat4enil Report for Quarterly Period 31 October 1966 

F,. 
cm cw-6!3 

CBSEXVATION: Ulita dept.ing CCNUS should ship a three month's mpply of 
axp~ndablen snd blank forms in Yellow TIHE i n  order to cover an uniorseen loss 
of supplies i n  shipmnt. 

8 8 - .o  

ITEM: False bcds for cargo w~hiclos. 

DISCUSSION: The nnjority of cargo discharged a t  Cnm Ranh Bey, RW, is unit 
ised, The size of the standard pallet i s  too great to place two palleta sfde by 
side i n  the bed of a & ton or 5 tan 0-0 vehicle. Therefore, standard iseue 
vehicles are able t o  transport only three (3) pallets of cargo. Forklifts are 
unable to  readily place or remove the tuo forvard pallets. In order t o  overcame 
this problem, false wooden  bed^ have been constructed which raise flrs b v e l  of the 
bed to the top of the cargo bed sides. 

OB9WVAPGi4: utilising false wooden beds, the capacity of each vehicle 
ia, increased t o  six (6) pallets. Thm requlred for l.oading and off-loading i s  
considerably reduced. 

.l Incl 
as 

Y L  

L t  Cclonel, TC 
c- n $7 3 ', 



9W.lXCT: After Actioi~ Report RE: Mwsment of the 15lst 'hnnsportation 
Company ( ~ i g h t  Truok) from Cam R& Bey fo !h~ Eon 

, 
M 1 Conmanding Officer 

Headqrrastas FOth Group , 
W, 96312 

1. Ref arenoear 

a. OPOIU) #I.-66 dtd 23 Oct 66, Hq, 36W Trans Bn (Trk) , iP6 yeis. 
b. Mapa Vietnam 1~50,000, h a e t a  6833 111, 6833 IV, 6833 I and 

6850 11. 

2. lB~~Lcni  To mnvo tho 151st 'kwaportatian 00- (~Sgh t  I'm4 
w i t h  all  M a  equipnent from Can Rmh Bay t o  'J!uy Hos. 

3. Convoy Data: 

R. Operations Order Xunbor and Date Directing Mwmenti Referance 
p=agra'ph la. 

b. Dcbe of Convoy Operations: 25 October 1966. 

o. Rumbar af Task Vehicles Used: 77, see hncx A. 

d. Personnel: 215, see Annex B. 

e. Cargo: Unit in?odirnenta. 

f. Total Distnace &on EP to RP: 97 niles. '' 

g. Tino: Crossed SP 0700 - RP m. 
4. Rm&rksc 

a. Status of roads: 

li 



AVCA CRB-HT-36-91 28 October 1966 
SUBJECT: Aftsr Action Report RE: MmOmsnt of' tne l 5 l s t  Transportation 

Comparyr (Light Truck) from Can R.nh Bsy to Tuy Boa 

(1) Cam Ranh t o  Nha T r q  - r o w  surface with bumps ancl pot!!oles 
which tend t o  reduce convoy speed. Two way W f i c  can be maintained with l i t t l e  
difficulty,  except at bridge c roas inp  which are  fo r  one my t r a f f i c  only. 

(2) Nha Trang t o  Mnh Hoa - for  approximtely 5 milea cuteide fhe 
c i t y  limits of Nha Pang the road l a  natural  earth of stabil ized soil.  born that  
point the road i s  hard surfaced wifh euperficial asphalt o r  t a r  covering. Zko way 
t r a f f i c  i s  no problem except a t  bridge crossings. 

(3) Ninh Has t o  Tuy Hoa - the road i s  hard surfaced klith superficial  
asphalt or tar covering and i s  i n  excellent condition. W i l l  p e d t  two way t r a f f i c  
d t h  caution In that the road i s  narrower over the greater portion of t h i s  road. 

b. Dnidges: I n  generd the bridges are i n  poor condiklon* Fording was 
required at CP 030953 and CQ 233195. These  ford^ would be impassable a f t e r  a 
heavy rain. &om Ninh Hoa t o  Vung Ro brldgea were passable t o  one way t ra f f ic ,  one 
vehicle a t  a tin%. ;Bridge classFfioations m e  unknom as the bridges were unmarked 
and an eu@hm s w u m  no t  pnssible &ie t o  the limited. t h  .fr'm In .pppring 
f o r  the march. 

c. En- Situationt No enlp action was encountered. However, the road 
from Ninh Hoa to Vung Bo Bay i a  not considerad secure and offers  the posaibdllty 
of excellent anbush sites over the greater portion of t h i s  road. The Korean .bmy 
is establiehlng security outposts along portions of the route, but a t  present are 
too far apart t o  afford much asais tmce should the fmenly attempt t o  ambush the 
convoy in one of the nore remote areas, 

d. Cuimnications: Throughout the operation the commnlcations were 
poor b e h e n  ser ia l s  clue t o  the f a c t  that  the uni t  was using the AN/vRC-9 with the 
exception of the company conunander .who had a 4W/VRC-47. Conaravlicatiens were 
relayed throughcut the convoy by way of thc a i r c r a f t  overhead who were escorting 
the convoy. The AN/VRC-47 in the c o w  ccmnunderls vehicle performed in an o u t  
standing manner Sy maintaining contact wlth the base s ta t ion (36th Trans En) all 
the way t o  Vnng RG. 

e. Maintenance: Maintenance support was provided by the 69th Ellntenance 
Battalion as  f a r  as  Ninh Hoa. For thla reason 16 t r a i l e r s  were l e f t  a t  Cam Ranh 
ta a l l o w  f o r  towing capability outside N l n h  HOA. A tc.tB1 of seven (7) breakdowns ' 

occurrod during the march but all vehicles were towed t o  npr Hoa w i t h  no difficulty 
Kith the exception if one truck involved i n  an accident i n  Nha Trsng (see para 5). 



Arc4 ' C I W P - ~ G - B ~  28 0~ tobor  1966 
LEBJdCT: ' U t o r  Action Hepact RE: Movomcmt of the 151st Transportation 

Company (~ight Tmck) from Cm Banb. Bay, t o  2uy Boa 

f .  Security: The n i l i t ~ w y  pol iw providud two machine gun joeps, 
tho l ' \ l s t  Trans 00 had 5 ton trucks with nochine guns mounted. Dispersd 
throughout the mmeh units wero othor automntio wectoons and grenaae launchers. 
Iko armed helicopters and r. Forward Air Controller <FAG) provided overhead 
C W O f  . 

5 .  Inoidonts: 'Ihe only ifiddent occured i n  1 % ~  Vrng where a 2Q ton 
truck carrying a C O M  container was forced t o  swerve to  avoid hit t ing an 
on-coning truck. lbe  reaul t  was thnt the COX% container  aught on a troe 
limb tearing the tree down and pulling the load out of the bad of the tqck.  
The ~reki.cle sustained to  the bed of the truck and body h e .  It 
was l e f t  i n  Nhn lirw for rapair. It w i l l  be skipporl to Vwg Bo a t  a ln te r  
ante by sea, The load was tr:msferre? to  anothor vehicle. 

6 .  fiecornendation for future operations; 

a. I n  t h ~ t  coMRulications i n  th i s  pnrticular c m y  was tho grant- 
cat  p o b l e m i t  i s  strongly recommen&ed thnt tho new scrfes of mdiw bo 
used on future operations i n  that the old serios radios (Lo not have suffi- 
cient r-e t o  mect the roquiramrmts of a convoy of t h i s  size. 

b. 'Phe a i rcraf t  poaod a problem of hnving p i lo t s  who worc im- 
properly briefed on thd chock points. Consequently, thrry had diff icul ty  i n  
identifying locations of w c h  sarials. It i s  therofwe recommended that  
a representative from the aviation unit  be present a t  any future onnvoy 
briefing. It i s  'lso rocomended thnt tho load vehicle of each serinl heve 
attached to tho h ~ o d  a m a 1  mukor which can be seen f r an  the air. 

c. hbgineer supp-rt was inaaequate in that t h i s  headqwters  hsd 
been informed that  the eqrineers had vroprxcd a l l  bridges for  the convoy 
the day before. Upon asriving a t  amoral bridgc oi tes  St was apparrmt that  
no work had been performe9 causing the convoy t o  ha l t  a!nd i n  one cnso n t  
CP 030953 the  vehicles had to  nake n fordity bcczuse of the unsafe cnn- 
dit ion of a bridge s:%mning 10-15 feet. I n  view of the above it i s  recom- 
aondod that an engineer study be m a e  available t o  f u w e  convoy comanders. 
Further, if bridge cqnditions =@.in question an engineer deta3naent s h ~ u l d  a 
aocompaw the m c h  unit. 

2Lmx9xZs 
a. COEVOY 0rganizatj.on 
b. Personnel 

A nun COPY 

HARMON 8. CHhPWJi 
Captain, TC C 



151et Fazxjportntion C o m p q  (Light Truck) 

46 - ton tmoks 
tgn trucks 

1 - 5 ton wreckor 

Support Vehicles 

2 - i /4  ton t7XlCks - ibUIb7,llCUl~~s 
2 - ton trucks - Military Polico - -- 
1 - 314 ton truck - 0 r h k  Contaot To& 
1 - 5 ton wookc+ 

Other, 1 - 5 tcm tractor  W/robfer van 

Total* 77 ~ e h l c l e a  #. . 

%oft oonvoy at Ninh Hos. 



151st T m s  Co 
B~pport Elanent 
PI0 
Passengers 
other 

Grand Total: 215 

- - 
AlwLz 

PEttSWfEL 
..-:3- 

151st Truck Cnmpmy 

om - wo 

21 
2 ( ~ e e f  er Van) - 



AVCA CRB-MTS3 (3 Oct 66) l e t  Ind . - 
SWJgCTr Operational Report for  Quarterly Perlod End 

31 Oct 66 (Report Control Symbol IECS CSFOR-65 "r 
HO, 500th Trans Op (W), APO US Forces 9631-2 15' Nwemnr 1966 ,, 
THRU: CO, USASC, GRB, AW 96312 

CO, 1st Log Cmd, APO 96307 
CO, US P q ,  Vie-, AFO 96307 
CG, US Asmy, Pacific, AW 9655'8 

T O 2  Assistant Chief of Staff fo r  Force Developent, Depwtmnt of the Army 
(ACSFOR DA) , Washington, D .C . 20310 

1. This headquarters was operational six (6) days during reporting 
period. 

2. The lack of key senior NCOa during the preparation for  overseas 
movement was similar to the problem found by this  headquarters upon activation. 
It cannot be over@sized, the bportance of key NCO personnel during all 
phases for units scheduled fo r  deplogmsnt. 

3. Subject report i s  found t~ be accurate and factual. 

1 Incl 
Operational Report.for Quar- Colonel, TC 
t e r ly  Period Ending 31 Oct 66 Commanding 



AVCA CRB-SFW (8 Nov -66) 2udW 
SUBJECT: Operational Report for Quarterly Period %ding-% bat 66 

(Report Contml Symbol RCS CSFUR65) 

EWQUARTERS US AI(MY SUPWRT COWAND CAM RAW BAY, APO 96312 1 8 NOV 1966 

THRU: Commanding General, 1st Logistical Command, APO 96307 
,Fa. !. 

Commnding General, United Stat- dtnly Vfetnam, dPO 96307 
Commanding General, United Skates Anny Pacific, AKI 96558 

TO: Assistant Chief of Staff for Force Development, Department of tho 
Bnqy, Washington, D. C. 20310 

Tho inclosed report i s  considered objective and factual. 

FOR THE COIWNDER: 8 ,  I- . i 

L$/A~L rrn. ,>fit 

'>* . r. 



2 2 NOV 1966 

1. The O p r a t i o d  Report of Lamaon8 l e w d  for tho 36th !ham- 
porktion Battalion (Truck) fommdod b;l your headquartwa i a  retunwd 
far the follawbg maronat 

a. The t o t a l  numbsr of day8 during tb. reporting pried that 
the e o r u d  08gagod in t ra iubg,  h p  to~llrenta aad/or operatiom war 
arittad (USIBV m a t i -  870-2s 5(l  )(b)). 

b. c-t in the and three n ~ ~ l l e n d a t i o r u  in the 
&fbr ~ t b a  npad for kbe 151rt Traaspaktion C o ~ p u ~  (Llght Truck) 
aonceming problsl areas were mado without a o t ahma t  a8 to *hat corruc- 
ti- action i o  being tdmn t o  oorroat them rn to in i t i a te  corrective 
acfion by higher headquarten. Thew d e s i o r u  pckin t o  tb following 
i-8 (BLG paragraph 8, &m shartege of whiclaa; aftah action 
nport, paragraph 6as b, and e, re-ti- for new radios, aviation 
npwntat i -  and en@wr otrrdiem. 

2. lbqwst pur iwadqumbme revin USARV Roguhtiw 870-2 and 
forward the m l d o n m  outllned in paragraph 1 above by indormanent t o  
thio heabqaarbrm HI3 2 Doc 66. 

HB TIE -8 

'THE MARKING FOR O F F I C I A L  USE ONLY IS  CANCELED 
WHEN SEPARATED FROM PROTECTED MATERIAL 



3, Cama3Pading Officer, 36th -tion B.tt.lion (hYok), BW 
US Forcer, 96312 - .- 

'USA9 + ~ n b a o b s , *  
t r ~ ~ .  Attention i n  i n v i ~  td *a &Z&&ki. " ).>:a AS;" - 

I .."" -4 

2. bquest you advlse thin HQ NLT 29 Nov 66 of the actiion taken a 
j,@Ustad by your Madquaxtarn to o o m t  thew problem areas. 

Mcl 
FOR m ccmrmmr 



AVCA CElBdfT44l 5th Iad 
qprr.fiaml Rap& - Iauaeu h m m d  for Qurimly Porlcd '- 

siding 31 Oo*r 1966 (BC8 -1 

1. ~~ (&*) indorsemnt hermdth calpliad. m e  follorlng 
isforation l a  .Ilbdttrd cmcenrtag adraioru noted in peragraphr la  and b, 
fhird ~ ~ t .  

2. Thir h e a d q u r h r  and i t a  affwhed d t a  were angagad in -aid- 
tap.. tow ai rriomtP.fu0 (92) - &* * =porting mod. 

3. Rafemnc8 P.r.&npllb, Aftar lation lbport, m: llimarrrtt of tha 
m a t   ti^ comaw (&ht mak) from h a  Rrrrh fo Tuy Ha, 
drbd 28 O c t c ~  1966. I.v W e s  rrdioe laan bQem approved bJ the l e t  
IqLfinJ. Ccrrnd for tho l5lst Transpaet.tion Compuu ( W t  Track), 
m ~ t  l a  to be ud. f r a  IhoPr. Aa ef i a  &*, the rdiocl haw not 
ban mcaivedj h m r ,  follar-up actian on this ratter l a  bdng Wen 

Ia fhe mantk., one lunr 8arias radio baa teen provided the uni t  
thi. bsttdlian r e sa l t i ng  in direct  cmt rc t  from Cun Rrmh Bay to the BCSA 
chrwk point, v i c i n i v  of Vung Bo Bay. Thls irrwlms a dlsknca of apprcai- 
ut84 a h t y  (60) dlrs. 

&. Bsiarence paragraph 6b, After k t l m  Raport. Check poiats hrne 
mb6a~~rnW;V r-d conatant. Foruard dir Controllers are now .bl. to 
raadily Iden* the looation of C B I ) ~  by the check pointr. 

5. B e f e ~ c e  w - ~ p h  6c1 ilt.r Action Ibm. I m ~ 1 t e  W b *  
.apport anecwtmrad during a convoy to nly Bb. by the l a a t  ih.an6port.tiao 

(Wt Truck) m 25 October 1966, was mport.d to H.dq.lur-a, 
500th b ~ p o r k t i c m  Grup (Hotar bmaport). !h s i t a t i o n  h a  since kern 
rectlfled, with the &@.noera having the apsclfic . iaaim of Yintrining 
Highway Q n from Phan Rang t o  IUnh E a . ~  EaspcnsibJUtJ fo r  tha hlgbwqar 
rinbnmna vas s e t  forth in b o  letters froa &odqurrt.rr, 35fb 
QTOUP, &f.d & 1966 urd ll -1966 m ~ ~ t i ~ l g .  

6. Bd.ranw prngnph 8, CRU. Eigher hedgurutsrs h. frequent4 
imm contaeted eoncorning rahicle shc~tagaa. The end renilt of actlone taken 
13 this b d ~ ~ r t e r s  bm been tht 5 fcn cargo mbicles have Mon i sm& to 
sffact& d t n  in Uau of & ton trucks Ilhicb rre not -able i n  m f f i c i m t  
q ~ ~ ~ t i t i a s  to fill the brttdi- =-to A m~8t  to ria-@ th 
affaetad ordtm rmdsr S l C  5-7F k20 h. bm fonrrrdsd *mgh chmnols to 



i l i p t b . d t g r d . r ~ ~ u d r r o b r i c f o r c r w l f h W d d i f i B l w l ~ -  
umo n w t  for tb, 5 ton a u g o  -8. Tha ccrmnd evaeufion polioy, 
3raLoiarpot8toaburrlLclrduk~nmtn~k8t51lo- 
trfhfr to hoping thr onik opwafia(: at lrrr th.n TOE .nthOri58tirn. 
Acttar l a  nquired at 8 hi@ caPund lava1 te Wf. thi8 prablom. 



AVCA CRB-la-S1 (8 NOV 66) 6 th  M 
SUBJZCP: Operational Report - Lessons Learned for Cuarterly Period 

&ding 31 October 1966 (RCS CSW-65) - ., - .  
HQ, 500th Trans Gp (lZf), APO US Forces 96312 30 1Jwanber 1966 

TO: Conmanding General, US Arrqy Support Conmand Sam i3ay, ATTk;: 
AVCA C.Q-SPO, APO US Forces 96312 

1. Attention i s  h v i t e d  t o  the  5th Indorsement. 

2. The request t o  reorganize two of the  un i t s  under S.1C 55-17F 420 
is currently being s taffed a t  t h i s  headquarbers and w i l l  be forwarded for 
approval. Action i s  required a t  a higher l eve l  t o  a l lev ia te  tlie factors 
contributing t o  vehicle s!iorta:es. 

Ad jutant 



2. Pua(lraph 6 of mierenod indamanent refers to the vehiolr 
rhorbga in tbir wmnmd, partidUv 2& ton tnroh. Thb 
iMdtp&am i a  mil anam of #e problem a8 W M  i l lnstntd  in lettar, 
thir ba@mrteca, subjeota Sbrtmgo of Ton M, K3SA2, d.kd 
26 Ootobar 1966, signed by Gonerdl 01- .dl fommdd to Comrnding 
bnoral, 1st bgisticd Commud. & tnrok assets are made avnilable to 
the oomad t h y  u i l l  be i r d  on r pro-nta baeb to the transportation 

' d t a .  



AVCA W (8 Nov 66) W M  
SUBJET: q~~rhtiolul Report for Qnrrrt.rlj Period Rdin# 31 Ootober 1966 

Wcs CSFOtb65) 

TO: Ibputy CoPPPuding General, US &my V i . t n m ,  ATPN: A W - D H ,  APO 96307 

1 .  T b  Operational Report - hasons t ~ o d  rubPitted by th 36th 
Transportation attallan (Ruck) for the qwrtsr ending 31 btotmr 1966 
is farmudmi hemwith. 

2. Concur with the banla rape& &a modified by the preceding indorse- 
mute. Tho report ~ I I  cansidered hdeqrute. 

Wtr THE C(EPUNDIEII: 

THE MARKING FOR OFFICIAL USE ONLY IS - 

CANCELED WHEN SEPARATD FROM PROTECTED 
MATERIAL 



AVHQGlJN (8 nn 66) 9thInd 
SUBJET: Operational Ibport-Imsmm Learned for the Perlod Miry 

31 October 1966 (RW WTOR-65) 

TO8 -dor in Chief, United Staten m, Pacific, A m ,  G#]P-OT 
APD 96558 

1. Thin headquarters has raiowed the Operational ReporGImesons 
Leunod f o r  the period ending 31 October 1966 from Headquarters, 36th 
Transporktion Battalion (huck) as indorsed, 

2. Pertinent comnsnts are as followet 

a. Reference Paragraph 8, Section I, P q e  3; Paragraoh 6 ,  5th 
fndamammt; and Paragraph 2, 7th Indorsaaentr The shortage of 23 ton 
trucka ahould be alleviated within the naxt 60 dap.  'hra major shirrmmts 
are  a u ~ m t 4  onroute to RVhT a *inad t o t a l  of 148 t m h  
(Botinted Timss of Arrival a m  18 Jararwy and 5 February 1967). An 
additional 164 tlucka are booked for departure from the &st Coast 
prior t o  1 January 1967. 

b. Reference Pu.gra@ 9, Section I, Page 3s 

(1 ) Cylinder head gadeta r Cylinder head gaskets on the 
M5w truck hare been found defective i n  design, New cylinder head 
g d a t a  are now i n  the supply ayatsr. n9how and Telln team from 
USATAC are expected in-country af ter  1 January 1967 accompanied by 
an adequate supply of replacaaent gadcats. 

(2) Improper factory adjustmeat of starters$ A portion 
of the startom for the MSlc  ud M S W  tmcks were imprvperly adjusted 
a t  the factory; homer ,  there is evidence that many fallurea are 
attributable t o  drivers* engag- the s tar ter  too long. This head- 
quartem h u  called attention to th is  situation through the media of 
the Maintenance &formation w. 

(3) Failure of injector -: Failure of injectar punpa 
due to inplr i t ies  i n  fuel has been a matter of concern. These failures 
are directly attributable t o  drivem* not draining the f i l t e r s  daixy and 
f d l n r e  t o  chauge h e 1  f i l t e r  elements as required. Replacement fuel 



A 0 a W - n  (8  lbv 66) )tam 
SUWBCT: Opomtional Roporbfnroar Lnrad for the Pariod hdfry 

sf at0b.r 1966 (mu Od101C65) 
3' -*I 

f i l tor  01- Urr beon rSrUftad to RVI to a l l . r i . t m  tho ahorbgo 
of %la it- 510 I(ri.bllunoa Infematian h a m  bean rwd to 
c t n r m  tho wem!Itim rrlntonuloo u ) r o t .  

(h) -0 of dr  ahlftor ril..~): Only a Wtd rmmbor 
sf ~~ of 1aaldng rlr ahiikr rrZnm haw saw fa the attontion 
of aim hewlqmrbexu. Mom. a d-tm tr*d i a  omtablidad, no hrc 
*or aotiOn i m  a o n r i d ~  appmprlata. 

(5) l b 4 1 0  euge bod: of carge bod. a the 
N u  t n a k  Lu net bomru a .igbficunh prab1.1 i n  RW. 

0, ltofannoa Put I, art im TI, Pago 6s ?&rlat%on a? 
f . 1 . . k d o f o r t b o ~ u d 5 h n t r r a i n ~ s r t e h b l e # l l . ~  

ca.pbblltf i r  -able. Am a psadble 1- rmgm rola- 
t ion to thir probla, this houtqu.atm ir  oanddorbg if fherm l a  a 
mffloi- la@lraemt i n  the f b m t r  ta rvnnt iawo of the dmp 
tJprwsobadt* 

d. maronce aabpnry.ph ~b, # Indorsmnts .nd PamgrnFh 
3, 5th Iadomrrtr ¶he 515th -tion Camu (Light h.lrek) 
ud %btb ~ p o r t a t l o n  Phtooa (Wt T ~ u )  ham barn eomwtad t6 
now s r l r  r d i . m .  D.t. en .dditlmal omit* ram%- aemordoa are 

bdng eonm0W.t.d. 

4 W.W AUTREY 
. 

Cpt, AGC 
Asst Adjutant Genera 



OPOP-OT (8 Nov 6 6 )  10th Ind 
SUBJECT8 @omtionnl Reporbtrronr IluPrd for fhr ILriod 'hding 

31 October 1966 (RCS CSFOR-65) 

This headquarters concur8 in the basic report aa indorsed. 

The marking FOR OBFLCIBL USE ONLY 
'is CBnCELLED when separated from 
.&$a@ protected materi4 
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