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FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJI;TANT GEMERAL,
WASHINGTON, D.C. 20310

1IN NEFLY REFER TO

AGMM-P (M) (4 May 67) FOR OT 9 May 1967

SUBJECT: Operational Report - Leasons Learned, Headquarters,
500th Transportation Group (Maotor Tramsport)

TO: SEE DISTRIBUTION

1. Forwarded as ianclosure is Operational Report - Lessons Learned,
Headquarters, 500th Transportation Group {(Motor Transpoxt) for gquarterly
pericd ending 31 January 1967, Information contained in this report
should be reviewed and evaluated by CDC in accordance with paragraph 6f
of AR 1-19 and by CONARC in smccordance with paragraph 6¢ and d of AR 1-19,
Evaluations and corrective actions should be reported to ACSFOR 07 with-
in 90 days of receipt of covering letter.

2. 1Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appronriate benefits in the
future from lessons learned during current operations, and may Le adapted
for use in developing training materlial.

BY ORDER CF THE SECRETARY OF THE ARMY:

tlut & Skl

1 Incl

as KENNETH G. WICKHAM
Major General, USA
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FOR OFFICIAL USE ONLY

DEPARTZ'T OFTHE ARMY
HEADQUARTERS 5Q0TH TRANSPORTATION GROUF (MOTOR TRANSPORT)
APO U3 Forces 963)2

AVCA CR-MT-S3, 9 February 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 Janwary 1967

TQs Commanding General
st Logistical Command
ATTH: AVCA GO=0
APG 96307

1. GSection 1, Signdficant Organization or Unit Activities:

e
8. The 500th Transportation Group (Motor Transport) aupports the

logistical effort of the US Army Support Commend, Cam Ranh Bay, This supe~
port includes port and beach clearance, local and line haul movement of
supplies to multiple destinstions (Nha Treng, Phan Rang, Tuy Hoa, Dalat,
and Ban Me Thuot), and cleavance of the 1hth Aerdsl Port at Cam Ranh Aip
Base. V4

-

/ be Saveral changes in the organizational structure of the 500th
Trang Gp (MT) were made during the period 2 November 1966 through 31 Jenvary
1967 (S5ee Inclosure 1). SN
(1) The 10th ‘“‘rans Co (Mdm Trk)(Cargo) deployed to Saigon
on’ 11 November 1966 at full T0E strength end was assigned to the L8th Trans
(2) Headquarters and Headquarters Detachment, 39th Trans Bn
(Trk) deployed to Tuy Hoa on 28 Ncve.ber 1966 end was resssigned to Tuy
Hoa Subares Command.

{(3) The following units were released from this Command and
reassigned to the 39th Trens Bn {Trk).

{a) 2lth Trans Co (Lt Trk)
{b} 151st Trens Co {Lt Trk)
(¢} 564th Trang Pit (Lt Trk)

(d} 360th Trane Co (Mdm Trk){Petrl) company headquare
tera, one tack plotoon, and meintenonce section (-).

{L) On 23 December 1966, the LL2d Trans Co (Mdm Trk)(Cargo)
arrivod at Cam Ranh Bay and wes assigned to the 500th Trans Op (MT).

Al FOR OFFICIAL USE ONLY
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AVCA CR-MT-53 9 February 1967
SUBJECT: UOperational Report for Quarterly Period Ending 31 Januery 1967

(5) The 566th Trans Co (Mdm Trk){Cargo) and the S29tn Trans
Co (Lt Trk) arrived at Cam Ranh Bay 2 Jan 67 and were assigned to the
S00th Trens Gp (MT).

(6) The 529th Trans Co (Lt Trk) wns reassigned to Phan Rang
Subarez Command on £ Jan 67,

cs During the reporti period, the fallowing tonnage and PCL
were traneported by units attached to this hezdquarters:

Month g:::;sgr Local S/T Line 5/T POL (Gal) Total S/T
Nov 66 117,808 7,008 15,321 1,720,000 140,157
Dec 66 117,967 19,258 1,720 320,000 118,965
Jan 67 127,Lho 28, 700 14,934 2,571,800 171,074

TOTAL 363,235 5L, 966 12,975 3,411,800 450,196

d. The 500th Trans Gp (MT) was cngoged in operations for 92 days
during the reporting period. Training was scheduled and integrated so aa
not to disrupt operestions and wes equivalent to one day of troining per
individurl assigned.

e. The Joss of the previously menticned medium truck unit to
Szigon resulted in decreased line haul tonnage during most of the report-
ing period. The new wnits were rapidly processed and were operational for
the laat seven days of the reporting period with a resultant increase in
line haul activity.

{1) Reaupply of Tuy Hoa by land LOC increased during the
period end presently averages one convoy per week. Nermal turnarcund time
averages three days. Due to &n overall incrense in traffic an QL 1 (Nha
Treng to Vung Ro Bay), the Traffic Masnagement Agency, MACV initieted high=
way regulation on 27 Jonuary 1967,

(2) Two convoys to Ben Me Thuot and one convoy to Dalat
were offected. Primary emphasis was on resupply of Class III 2nd ITIA
petroleum products. The condition of bridges on tle road between FPhan
Rang and Dalat necessitoted reducing esch tenker fiom 5,000 gellons to
3,000 gellems permitting wtilization of only 60% of esch tankerts cepa-
bility. This coupled with the narrow ond winding mountainous roads has
led this headauirters to request that 5 ton cargo trucks with collapsible
drums be used in lien of M131 5,000 gallon tankers on line haul movementa
to Dalzt, Successful completion of these convoys did provide a besis for
additlonsl 1imited line haul operations, Of particular note is the excep-
tional well coqudinatad security provided by ROKA and ARVN on these cenvoys.
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AVCA CR-¥MT.S3 9 February 1967
SUBJECT: Operstional Report for Quarterly Period Ending 31 Janwary 1967

fc Intelligence: Initially, intelligence information was sporadic
or not timely in nature, USASC CRB now conducts = weekly intelligence brief.
ing providing more effsctive and timely information for convoy planning.

~ g« Maintenance of Routes: Lard 100%'s utilized by unite of the
500th Trens Op {MT) heve sericusly deteriorsted dus to the increased volw
ume of vehicular traffic. Uf particular note sre QU 1 from Phan Rang to
Nha Treng end Route 421 ' 'a Tyang By-pass from Dien Khanh to CP 03hé21),
Conditions of routes ere being forwvarded to USASC CRE end the 3Sth Enginear
Group btased on Convoy Commanders! after action reports and spet reports
from coservation during daily operatioms,

he Parsonmel: Aa of 1 Hovember 1966 the assigned officer and
werrsnt officer strength was 8L (90F of authorized strength) and the assign~
ed snlinted strength vas 1887 (97.5% of authorized strength). As of 31 Jan-
uary 1967 the sssigned officer and warrant officer strength had decresned
to 66 (897 of the authorized strength) and the assigned enliasted atrength
had decreased to 1510 ($4.5 of the authorirzed stremgth). Existing per= «
sonnel shortapes of offiters and noh-commisgioned officers (B-7 ~ E-9)
have been requisitioned and the lower grade enlisted (E-3 - E-6) have been
appropriately reported on monthly MOS Inventory Reports. The changes in the
peraonnel strength of the Group sre due in part to the significant chenge in
the nunber and types of wnits assigned to the Group during the reporting pericd,

~1e Continued use of the IN/VRC-12 family of radios over long dis~
tances 1llustrates that the effective transmlssion range of these sets at
High Power settings is considerably further than their 20 - 30 mile rating.
High terrain point transmissions have prcven effcctive over 60 mile distances,
Thie factor will require adjusiment in frejuency assignment procedures, such
as the copmonly-used ABM mothod.

j. Drops on tactical switchbosrds such as the SB-86TP frequently
stick op fail to function due to excessive heat, humidity, and dust. This
headgquarters solved this problem by fabricating a drop light and reflector
which was focused on the open back of the jack field, TA-207-B., The cord,
equipped with a 150 watt bulb, is operatod 2L howrs a dsy and precludes
drop malfunction in all but the highest (972 and above) humidity pericds,
vhen combined with normsl cleaning procedures.

ke Experience geined illustrates the need for retransmission or
relay statiaona for FM radic sets during long~distence convoy opsrations.
Communications must be maintained with these convoys when extonded range
or terrain features limit the direct contact of mobile stationa to the base
station. As an interim soluticn, airborme reley stations are used whenaver
posaible {through the FAC sircraft accompenying the convoys). Algo, exigte
ing AN/VRC=47 resources are used at high terrein locstions to retrenamit
megsages to end from convoyss Thia method, hewever, ties up sets badly
neaded for other operational communications requirements,md &% unmaveptible
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AVCA CR-MT-S3 9 February 1967
SUBJECT: Operational Reports for Querterly Period Ending 31 January 1967

as a permanent solution, This headquarters submitted sn MIOE yequest in
November 1966 for the addition of one cach Radin Set, AN/VRC=49, including
its % ton vohicle prime mover, to be added to TOE 55-12E. This set has
the capebility of relay and retransmission of FM voice messages.

1. Mission operations require that unit meintenance facilitles
be utilized twenty four hours per day. Insufficient lighting during the
hours of darikness at maintenance facilities was resolved by the issue of
four floodlight sets per unit, Units are presently using TOE gemerator
eguipment as the power source.

me A 1lst Log Comd requirement to maintain 60f of non-committed
M131 5,000 gal tankers loaded with different types of POL presents a
parking and storage,problem, A letter was forwarded to CRB Depot request.
ing sufficient parking space be provided. Acticn is pending.' As an interim
measure, M13l tankers are parked along the road in designeted sveas.

2. Section 2, Part I, Observations (Lessonn Ieurned): Wone
3. Section 2, Part II, Recommendations: None

I e ‘
H. E. TISTADT

Colonel, TC
Cormonding

03
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AVCA CR-GO-P 3 Peb 67) 1st Ind
SUBTECTs  Operational Report for Quarterly Period Ending 31 January 1967

HBADQUARTERS US AHMY SUPFCRT COMMAND CAM RANH BAY, AP0 96312 4 O FEB1967
THRU: Commanding General, lst Logistical Command, APO 96307
Comuanding General, United States Ammy, TVietm'm., APO 96307
Commander-in-Ohief, United States Army, Pacific, APO 96558

TOs Assistant Chief of Btaff for Porce Development, Department of the
y WMhmgtm, D, G, 20310

The inclosed Operational Report on Lessan Learred submitted by the
500th Transportation Group (Motor Transport) adequately reflects ine
activities of that command for the period indicated.

FOR THE COMMANDER:

TEL: ORB 231 / wiLLiaM

CPT AGC
1 Incl ASSY. AG
ne

Protective marking canceled
upant separation from basic

tOR OFF ICl2), USFE ONLY correspondence.
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W2 GO=0 (9 Feb 67) 2d Ind
“UBJST: Operational Report for Quarterly Period bnding 31 Janvary
1967 (RCS CSPOR-65)

Hi. DLUARTERS, 1ST LCGISTLS'L JOMMIND, APO 96307 B SMAR 19y,

T0: Deputy Commanding General, United States ‘rmy, Vietnam, ATTN:
AVHGC-DH, APO 96307

1, The Operational Report - Lessons Learned submitted by the
500th Tramsportation Group for the quarterly period ending 31 January
1967 is forwarded herewith.

2. Reference naragraph 1g, page 3: Headguarters, lst Logistical
Sommand prepared a ¢ommand letter on this subject i December 1966
bringing the matter of (L 1 from Phan Rang te kha Trang to the atten-
tion of US.RV. In reply the US:&lV committed cngineer effort to the
maintenance of this road and was preparing a plan for the rehabili-
tation of QL 1 as well as other roads in Vietnam. Recommend that
USAECV continne to maintain QL 1 from Phan Rang to Nha Trang and
undertake or coordinate the rehsbilitation of this route at earlisst
opportunity.

3. Reference paragraph 1i, page 3: Good propagation (over 60
miles} is being experienced with the VIC~12 radics. s to this re-
guiring adjustment in frequency assignment procedures, this fact would
not necessarily indiczte such a need unless there are also interfer-
ence reports which would indicate a need for such an adjustment, The
appropriate assignrment anthority is being made awzre of this comment,

4. Reference paragraph 1k, page 3: Yo necessity exists for con-
tinual communications by a convoy with their home station. ! necess-
ity does exist for ability tc meke instantansous contact vith nearby
tictical troops and tnis is nossible with present equipment. ‘“lso
gontact with some fixed stiation which could relay to the convoy's
home station is almost alunys rossible. If a riobile relay is occa-
sionally needed for so.e convoys, this should be arranszsd to be pro-
vided from other assets, This unit, «ill be requested to submit their
comumunications rroblems and requirements through channels, so that a
zo~ynicstions plan can be developed. -1s0, & study of cowmunications
in truck compunies and battalions «tll be proposed.

5. Reference puragriph lw, page 4: HRequirement for 500 Trans
ffp to meintain 604 fill of non-cormitted ¥131 50G0 gallon tanlers was

suspenced by this headquarters in msg “V3; GG 01582, PTG 280912 dan
67, pending construztion of adequ.te hardstand parking area for loaded

vehicles,
b
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¥ SMAR 1967
AVCA GO-0

SUBJuST: Operational Report for Quarterly Period Inding 31 January
1967 (RCS CSFCR-65)

6. Concur with the basic report.

The report is considered
adequate,

FOR THE COI'MAND:R:

TEI:  Lynx 430/782

1 Incl
ne

7
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AVHGC-DH (9 Feb 67) 34 Ind 14
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 Jenuary 1967 (RCS OSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Frencisco 963072 9 MAR1967

10: Gozmmender in Chief, United States Army, Pacific, ATTN: GPFOP-QT
AFQ 96558

1. This headquarters has reviewed the Operationsl Report-Lessons
Learned for the period onding 31 January 1967 from Headquarters, 500th
Transportation Group {Motor Transport) as indorsed,

2. Reference Section I, paragreph 1g, Page 3; and paragraph 2,
24 indorsemont, concerning maintenance of routes: Repairs are mede on
& daily basis, Rehabilitation of the Cam Renh Eay - Vung Ro and Phen
Rang ~ Cam Ranh Bay MSRs 1s scheduled by the USAEC for the 3d and 4th

Qtr, FY 68, respectively, The Vung Bo -~ Tuy Hos MSR will be rehabilitated
by a USARV contractor,

FOR THE COMMANDER:

—
- THORNTON 11
1 Inal I 11, AGC
nec Asst Adjutant Generol
8
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GPOP-OT(9 Feb 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 {RCS CSFOR~65), HQ 500th Trans Gp (Motor Tramsport)

HQ, US ARMY, PACIFIC, APO Sen Fraucisco 96558 28 APR 1967

0: Assistant Chief of Staff for Force Development, Depertment of the

Army, Washington, D. ¢, 20310

This headquarvters concurs inm the basiu repoxt as indorsed,

FOR THE COMMANDER IN CHLZF:

1 Incl
ne
The mark.ng FOX CFFICIAL USE OBLY spe AQ
ia CfNCELLED when seperated from
the protected materlal
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ORGANIZATIONAL STRUCTURE

SQOTH TRANSPORTATION GROUP (MOTOR 5RANSPORT)

1 November 1966
HHD 500th Trans Gp (MT)

HHD 36th Trana Bn (Trk)
63rd Trama Co (Lt Trk)
1S1st Trans Co (Lt Trk)
515th Trans Co (Lt Trk)
S&hth Trans Plat (Lt Trk)

HHD S7th Trans Bn (Trk)
36uth Trans Co (Mdm Trk)(vetrl)
SLE¥th Trans Co (Lt frk)
585th Trans Co (Mdm Trk)
5924 Trans Co (Lt Trk)

KHD 39th Trans Bn (Trk)
10th Trans Co (Mam Trk)
2hth Trans Co (Lt Trk)
&70th Trans Co (Mdm Trk)

Ifu.l' 7

[

31 January 1967
HHD 500th Trane Gp (MT}

HED 3&th Trans Bn (Trk)
63rd Trans Co (It Trk)
kh2d Trans Co (Mdm Trk)
51Sth Trans Co (Lt Trk)
670th Trans Co (¥Mdm Trk)
1st & 2d Plat, 360th Trans
Co (Mdm Trk)(Petrl)

HHD S7th Trans Bn (Trk)
G66th Trans Co (Mdm Trk)
5hSth Trans Co (L% Trk)
585th Trans Co (Mdm Trk)
£92d Trans Co (Lt Trk)
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