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ae (U) The miselon of the Bearcat Loglstical Support ictivity is to pro-
vide dlrsct support meintenance, Class I, ITI, II & VII, IX, selfeservice
pupply and direct exchange services to U and Free YWorld Military Amslstance
foraes located in the Thal teotiocal area of operetion, based at Bearcat,
Additionally the Bearcat L8A provides the support mentioned ebove plur greves
reglstration support and laundry and bath support to U8 and FWMAF located
in the Loug Khanh Province (Blackhorss) support area,

be (U) The 590th Maintenanae Compsny (Direct Support) (Divisional) and
the 10711th Supply and Sexvice Company (Direct Support) are subordinate units
of the Bearcat L84 and perform the aforementioned missions in the Bearcat,
YN gupport ared, The 551at light Maintenance dompany (Direct Support) and
the 506th Supply and Service Detackman’ are oiss subordinate units of the
Bparoat L8A and perform the aforamenticned misslons in the Blaakhorse, HVN
support area. The jBth Amy Postal Unit 1e atiacted to the Bearcat LS4 with
the misplon of providing postel services to a1l US personnel located in tie
Long Thanh and Bearoat area, APO San Franocisco 965790,

ce (U} On 4 July 1969 the Bearcat LSi wag informmed that a battelicn
degignation had bean approved by the Departmont cf the smys The battalion
nunber and history is as yet unknown but notifiention 1s expected very soon.
The acquisltion of a battalion designation will allow the Headquarters to
requlaltion pareonnal ageinst authoriged poaltiona rether than depend on
subordinats units te supply necessery personnals

de {(U) The arrivel of the 3d Increment of the RTATF was handled with a
minimim problema. A list of eritiosl items required by the RTLVP for
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the new increment was hand carried to USAILB and a majority of the itens
were recelved, The cooparation of USAILB and USAICCV was outstanding in
8]l cases.

es (U) Results of inapeotion from higher headquarters Were generally
favoreble and are indiecative of the job performance of the Bearocat L3ds

UNIT DATR TYPE OF INSPECTION RESULT
HL3A HQS 2324 Moy 69 AGT SAT
1011th 3%3 Cs 23.24, Moy 69 AGT SAT
551t Lt Mednt Co 7 Jul &9 AGE SAT
551gt Lt Maint G0 21 Jul &9 M1 SAT
590th Maint Co 9 Jul. & 4T UNSAT
590 th Maint Co 21 Jul 69 Ro-anlistment UNSAT
LAth APU 24 Moy 69 AGE SAT
4Bth AFU 15 Jul 69 fonnal Poatal Insp SAT

fo (C) BEnemy activity in the ares decreased sharply during the quarter).
The BLSA had no cagualties during the period.

ge (0) Visitas

(1) On 2 Jwy 1969 MG Joseph M. Heiser Jr, Jo.manding General, 1st Loge
istical Command, visited the Bearcat L34 and inspescted the 1071th Supply
and Servico Company ancd the 590th Maintenance Coapany. MG Helsger was briefed
on the operations of the L3A and was informai cf the personnel problems ourw
rently facing the L3A. Through MG Heiser':s acalsience the L3A received a
much needed NOO replacement and recalved the notifleation of a battalion
degl.gnation,

{2) On 8 Tuly 1949, BG Cooksay, SP&D, US.LRV, and OO ibbott, Gei4y USLRV,
visited tha BLOA Yo discusa the radeployment of tho i0:1th Supply and Servioe
Company to CONUS. They wsre brisfed on tho rrepiaticns being mede and the
aotiong taken to ingure a smoots tronsfer c¢f lo unith.

he (U) Change of Gommand:

{1) on 10 Moy 1969, CPT Dougias Pulae ausurn.:d ~ummond of the 590th
Maintenance Company from CPT Craoig E. Brodie 0T Brodie wag resasslgned asm
the Beawcat LSA Materiel Qfficer.

(2) On 97 June 1969, C°T Ralph G. Mohler a.a‘sumaél commard of tha 551at
Light Muintenance Company from CPT Winean® Cennalistto. COFT Gannallatto was
raletgad froun the service.

(3) On 5 June 1949, GPT Timothy s Dwyer sssumed connmend of the 1011th
Supply and Servioce Compony from GPT Philip Ae Melrosa, CPT Melrose was 1o~
apelgned as the Batielion 8-2/3,
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(4) On 15 My 1969, GPT Jodeph 8. Mddi¥llond assumed command of the
1011th Supply and Ssxrvice Oompany fyom CPT Timothy Fe Dwyer. CPT Duyer
aammod ocommend of the 229th Jupply and Service Company,

1. (U) During the quarter all umits were activaly engoged in billet
renovation that resulted in improved facilities and higher moreles The
canvas roofed (WABTOO) trvop billets were replacad with galvanized steel and
wood gtrictures that were sorely needed, especially during the monsoon sea-
801

j« W 0n 17 June 1969, the Bearont LSA Was notified that the 1011th
Supply and Service Company would be redéployed to OONUS, Initially, 1t
cotld not be detormined whether a unit would repldee the 1011th or whether
e miselon of supporting the RTAVF would be tranaforred to Long Binh, It
vcy decided to trensfer . a mipply and service company with epproximotely the
gmo mission capabllity to Bearcat, The 22Gtn Supply and Service Company
6§ tho 610th Maintenance Batialion was chosen na the replacement and
preporetions were made to trensfer men and equipnent in an orderly and repid
marner, The tranafer of the unit hag beem completed snd on 26 July 1969
the 229th Supply and Service Company easumed filil operetional control from
the 1011th Supply and Servioe Companye The 1011th Supply end Service Compeny
will depert HVN on 9 Augvst 1909,

ks (U) On 28 July 7969 the Beareat L3\ was informed that the 506th
Supply and Servioe Detsciment would ba retuutied to the 266th Qupply end
Service Battolioa for operational ocontrol. ‘Mhe detackment will continue to
be billeted in tha 55{st Light Maintenance Compiny contonment area, Wt
8l]. other responsibiliiles will be bom by the 5D6th Supply and Ser~ice
. Conpeny under the 2€Gth Supply and Servicc Eattalion,

1o (U) 'Me Instruct/Asaistance teams and tha contact teams organized
by the maintenanees units in the Bearcat LSA <cokiruve ‘o be well received by
suppcrbed unfits, A& concentrnted affort ie belap mud: to Improve organizate
ional mainbenance prracticas and thereby reduce the arces:ive use of engines
and ether major conponentss

me (U) On 24 July 1949 theo Bearoat L8A was irTormed that it would provide
four (4) 5,000 gellon POL tenkers to. caslst tho Saigon L8A in the withdvewsl
of tho 9th Infentyry Divisien firom Dong Tem, 1h> tankers were on the road
within 24 hours after receipt cf notifloacion of the reauireament,

ne m In late July the Bearcal LSA was neotified ‘hot it would porticl-
pete in a program designed to improvas the equipment status of the ARWN units.
Known aa Project SWATCH III, the program culls for the tranafer of aquipment
in Code "A" condition, widch requiras many sours of lebor. Additionally,
unita transferring equipment will requiasltion replacement itema &8s soon as
the transfer 1s completed, The following items of equipment will be trens-
ferred to the AAW in cohjunetion with Projeect SWITGH,

A
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ITRM : QUANTITY UNIT

Truck Van M109 268 550th Maint Co
Tool Kit futomotive 3ea 590th Maint Co
Trailar 1h-ton Jen 229th 83 Co
Jack, Dolly 10-ton 1e8 <29th 843 Co
Tool Kit, Canves Repair 1ea 229th %8 Co
T4 312 3ea 229th S8 Co

s
oo (U} The folloving is B mmrary of personnel sations wh)ioh vere cof.
pleted during the reporiing periods
f ; Re-Enli atments - &
Extensions - 27
(3) Promeiionsg = 17
artlcles 1588 « 43

) Summary Court Mariiate - 2
} Specinl gourt Martisls .. 2

D -

e T
()33 -F‘-

pe {(U) The following cuwards were presented to Beprcat LSi personneal durw-
ing the reporting period:

(1 Bronze Stars ~ 15
Ammy Commandn®ic: Medals = 8
; Purple Hearis - 4
Saigor Supporl Uommand Certificates — 16

ds (U) Meintenance activiilos of the BLY for the reporting period are
aa followss

(1) May 0/8 BOP REC = O O/H HOP
Artillery 0 2 1 "
Commc--Flect R4, R0 yal g
Guertermaaten 2 3 & g
Wheelsd Vehicle 23 88 “" 43
TI'B-GIC ad VGM cle 4 4-2 ‘t ot 3
Povwer Generation ik 23 s 10
Rafrigeration 0 0 0 0

(2) June 0/H BOP REG COMP
Ardillery 1 3% 35
Commo~ T eat 214 102 189
fuartermaster 1 3 2
Whoeled Vehicle 43 0 65
Tracked Vehlclae 3

45 '21E
Powar Generntion 10 35 1
Refrigeration 0 o o -




(3) Juy o/d Bop REC oMP 0/M EOP
Artillexy 0 28 28 0
Como=Elect 125 - 7A 176 33
Quartermaaster 2 A 6 0
Wheeled Vehicle 18 66 ¥ ¢ 14
Povier Vehiole by 12 27 2
Rafrigeration ¢ .| 1 0
Fover Generation 29 23 48 4

T0T/% FOR QUARTER

re (U) Technical Supply {Clees IX) Lctivity for the reporting peried
was as followst

(1) 5%th Meintenance Companyy Hay. Jue July
Total 1lines on AL (end of Month) 5212 5183 5305
Total lines at O balance 2875 2759 230
Damend Sutd sfaction 343 33% 344

" Demend Asccomodation e 80% 5%
Total Requisitions received 157 5766 5226
Total ASL issue 1063 1507 1333

(2) 551s% 1% Medntenance Company: May June iy
Total lines on ASL (end of Month) 5018 5200 4524,
Total linaes at O balance 1679 1654, 1228
Demand Satiafaction 52% 55% 67%
Demand Accomodation 61% - €0% 663
Total Requisitions recsived 2499 _UAD 1839
Total ASL lsmue 867 a7 819

ge (U) (Rags It

During the reporting pericd & prohlem arooe comcerning the isgue of Sundry
Packa. RTAVF unita were attampting to pick up the packs without proper
authority. The RTAVE Supply and Service Company (ommander Was very helpful’
in monitoring the requests and informing the Jlams I point concerning which
units were suthorized the Sundry Packs. Through this conatant surveillance
issue of Smdry Packs has decreased considereblyas .

te (U) Stock Oontyol {Class II & ViI) activitles for the reporting perlod
were as follova

(1) M&ML_% co Gompanys  May wung Ly
Total lines on ASL (end of Month) 1100 1312 1366
Total lines at 0 Balance 552 VAL B 153
Demond Satisfaotion % $3%. - 255!



Danand &ceoxcodation Vi S 62% 0%

Total Requisltions reocalvad 1118 2635 1263
Total ASL Requisitions £illed 727 T3 82
Totol lines on 48L (end of Month) 1264 1260 1199
Total lines at 0 bhalénce 683 597 433
Demand Satlsfaction 65% 51% 67%
Demand Accomodation 70% 58% 4%
Total lequintidng recelived 1962 1617 1170
Totel Roquicitions fllled ASL 898 559 579

U, (U) (lass IIX isgies for the reporting perlod wag &g followss
(1) 1Q11th Supply & Service Comoanys

Max, Jung JWly
JP-4 585,99 561,7 59641
Avpag 29,0 27,4 271
Mogas 1908 19669 20749
Dlegal 264,3 31649 37644

(2) 5p6th Suipnly & Service. Detachment:

JP-f, 36561 4763 45244,
Avgas 5.0 a2 Ta
Mogae 10562 10,3 1170
Diegel 201.3 24745 286,7

2. SECTION II, LECSONS LEARNED: COMMANDERS OBSERVATIONS, EVALUATIONS A0
RECOMMIN DATION &

a, (U) Personnels
(1) Infusion Progroms

(a) Observation: Tho 3nfusion progrym as Lt upplied Lo the 1011th Supply
and Service Cempany did ne: funcijcen ay origiuslly scheduled and resulied
in many prohlema,

(b) Iweluation: The infusion program originally vas devised to pormit
& tinely transfer of personnel from Roserve unlts into regular samy units
thereby precluding the pozxibilibty of a unit losing a majority cf its anssigned
sbrength in any one month. The transfer wag to include replocement in like
grade and M08, and stipulated that incoming personnel should have good dis-
dplinayy records and at least &0 daya retainobility. The progrem as it
developad created a situation wheprs indlviduals replacing the reservista

often hag poor disciplinary records, very few doye left in the onimand. or_
were not even in a comparable MOS,

T



(o) Recommenantions Frogrems of thi's natufs rﬁe&

. lewela of comwand and emphasis placed on adhering to all prov:l.uions of the
projects A tentotive list of infusees oould be mubmitted by the aotion unit,
and this list oould ba soreaned for personnal who might be either unqualified
or undeslreable,

(2) (t? Authorization for NGR 500 Sectiont

(a) Obsorvations The readiness posture of the 590th Maintenance Company
has ramained at (=3 for three months due to two factorss

1+ Lack of personnel to £111 exlsting vacancies.

2. Lack of suthorization for peraonnel working :Ln the Technleal Supply
(NCR 500) Section,

(b) Evaluntions It is ackmowledged that a lack of personnel to f£i1l ex=
isting vacanclies 1s a problem encountersd by all commenderse The problem
of personnal, however, who are carrisd as excess because of & lack of TOLE
anthorization 1s very serious. The NCR 500 section is the very heart of the
Teohnical Supply activity, yet personnel utilized in the section are subject
to tronefer becaunse of ths unit PIR lists them os excesa, The commander has
no outhority to promote porsonnel against outhoyized slots because the alots
are nohw~existent. This creates morele problems within a unit that ocan serie
oualy affect productivity and personnel retenticn.

" (e) Recommendations That a MIOE be developed to authorize positions in
Teanloal Supply activities for an NCR 500 qualifiad peraohnel. This problem
has been addressed before. Action is required. '

M), Operationas

(1) Pollowup Procedures:

(a) Observaetions Follow-up procedures currently in use ara not responglve
to the DSU customers.

(b) Evaluation: The current procadures for ob%:ining requisition atatue
in III Cosps ie baged on the rscalpt of & requisliion stntus printeout from
UaAllB and USAICCV; Thia listing 1s peblished every 30 doys and includes
only those requisitions over 30 days old. Therefere o customer ostenaibly
gould vwalt as long as 60 4ays before recelving status on a high priority

(o) Pecommendations Thot ourrent procedures cutlined in existing Amy
Regulations be utilized for the follow.up of high priorlty requisltiona,

(2) Ordepeshipiime

{a) Observations The 15 dey OST uaed in 111 Corps is neithar ascurate
norsreellstio. e e




ﬁiohf s and an overworked supply accounte
3 %1? the procesaing of requisitions and

the ghipment o '&1pp eat 08T s result in lower RO's ond & ocorw

responding inability for D&I's ‘w retain ndequate stocks on hande The result

of this sltuation 1s that DI s heve excessive numbers of AL lines at zero
balance with dusg-out.

(o) Recommendatiocnt That 0ST's for DSU'a in outlying areas be computed
in a reslistic manner based on notusl experience,

(3) Unserviceable Property Accounts

{e) Obgervations DSU'y are requirved to accept equipment tumed in by cuse
tomers end in tur further process the equipment through the maintenance/sup-
ply system,

(b) Bvaluations OCOSTAR 10K s placed responsibility for handling of unser
Vicagble property through (&S chonnels. DSU'a do not possess TOLE capabllity
to process and evemate the volume of equipment tumed in by units operating
in a mat anvironment.

(c) Recommendetiont That either (1) DSTts be puthorized equipment and .
personnel to handle unserviceable property fcecounts or (2) 063 be reorgan=
ized to opernte at decentralized locatioms.

¢s Treinings None

de Intelligences None

“@s (U) Logisticass

(1) Receipt of fresh fruits and vegetsbles

(a) Observation: Unils in outlying areas do noli ragcelve fresh fruits and
vegetablos in sufficlent guantity or on & regular baszis,

(b) The hauling dlstance of renfer vens is limitezd bocaupe of road condite °
ions or dlstance. Unita in the fleld or at a distant bose comps therefore
oannot receive frosh fruits end vegetables on a regular hasls, and when te
items are received the quantily is nol sufficlent or the quality may be poor.

. {6} Recommendation: That at least one power vutiet at base camps be
utiliged for handling a Sealand Van. The vau cquld be brought in by helicopter
and could contain sufficient produce to sustoin the camps {depending on slze)
for 2 to § daysg. It ls further recommendad that the travelling dlatance for
Seeland Van tractor trailers bs incrensed thereby allowing distant yet
agoessible units to receive fresh pyoduces

fo (U) Orgamnizetion:

(1) Refrigeration Repcd rman Im‘bﬁommq%ﬁi,p
. e R T




{a) Obaewaﬁonl The density of eir condltioners and refrigeretion units
in a tropical climote exceeds the authorized repair capobility,.

(b) Evaluation: Refrigeration units and alr conditioners in Vietnam ore
extremely critical as communication nets and NCR 500 squipment require cone
stant olr conditioning to remain operational. Time and distance factors make
it imperative that qualified repaimmen bf' readily avajilable to supported

equipment,

(c) Racommendations That each Mrect Support Mointenance Unit be authorized
two refrigeration apeclaliste when deployed in tropical climotess

ge lascape and Evasion: None
ne Othert None

3. - SECTION III, HE.DQUARTERS, DEPARTMENT OF THE LRMY SURVEY INFORMATION: N/A

j‘/fﬁ. ¢ &(MLMW
2 Incl WILLIAM G. GARTER
1. Organizational Chart LTC, CE
2. Hist USASUPCOM, SGN Commmnding



AVG?E ggn 8G OP (9 August 1969) 1st Ind s
SUBJECTs Operational Report of Bearcat LSA for Period Ending 31 July 1969
RCS CSFOR-65 (R.n (U

DA, HQ, 29th General Suppor’o Group, AFO 96491 - 15 August. 1969

THRU; Commanding General, US Army Support Command, Sa:.gon, ATTN:  AVCA
8GN GO, APO 964,91

TO: Cormanding General, 1st Logistical Command, ATTN: AVCA GO O,
AFO 96384

1¢ (U) The Operationsl Report o6f the Bearcat LSA for the period
ending 31 July 1969 is forwarded,

20 (U) Portinant commenta follow:

ae Roference p 7, Section II, para a(2) Concur. However, Phase
III standardization MT¥s which have been developed and submitted to DA
include provisions in maintenance unlts for NCR 500 Technical Supply
Activity, But if Phase IIT Standardization is approved now, with all
the present and proposed urdt moves, our malntenance support ablility will
. be seriously affected, Action other than Phase III Stamdardization
is needed.

be Reference p 7, Section II, para b(1) Concur. Action is
neaded and it is beyond our capability to solve,
_ ¢s Reference p 7, Section II, para b(2), Concur, However, action
is already underway at 1st Log Cmd to adjust the OST on some project
ufilly itema,

d. Reference p 8, Section II, para b(3)., Concur. Under our pre-
sent support configuration, unserviceable property can only flow through
maintenance chanmels, More CC4&3 companiss are needed or additional
personnel in present mintenance units.

e, Reference p 8, Section II, para £(1). Concur. Howevar, this
is not true just in tropieal climates, More and more ecquipment in the
Army (NOR 500, 8ig Van, Missiles, éfc) requires air conditioning amd”
more and more repairmen are mnseded, In Hurope, CONMUS, and elsewhers,
alr condltioner repairmen are in shor-t. supply due to lack of authorl-
zations. Action is needead.

3. (UY Coneur with the basic report as modified by this indorsement.
The report is considersd adequate.

FOR THE COMMANDERs

ﬂ%ms/# 5 1Ll orec

Ly LB 5613, 322 GEORCE H.

CPT, AGC AssT A,
Aiutant

1o



AVCA SGN G0 S (9 Aug 69) 24 Ind
SUBJECT: Operaticepal Report of the Bearcat Logistical Support Actd
(Provisionel) fctr Period Ending 31 July 1969, RCS csr'on-ss (n.t) (v)

HQ, US Army Support Command, Saigon, APO 96491 2 1 SEP1989

T0: Commanding Gsneral, lst lLogletical Commpnd, ATTH: AVCA GO O
APO 98384

1, {U) The Opsratiomnl Repori - Igssons lessviod of the Basarcat Logistioal
Support Activity (Provieional) for the Pariod Hnding 31 July is forwarded
in accordencs with AR 525.15%5,

2, (U) Refersnce Ssction II, pevagraph a (2), Page 7: MOHCONCUR, Awthor=
isation for HCR 500 equipment awd persomne) is included in the curront. M08
for the 590th Maintensnse Company,

3. (U) Beference dectiun XI, paragraph b (1), Page 7:- CONCUR; however,
though fellow up woendd hoe desirable the sdditional imput into the Depot
would bs heyond the pvedent cenpuber capebilities.

4, (U) Refarences 3cotion II, paragraph b (2), Page 7¢ CGONCUR, A study
of the USARV order and ship tim? hes heen conducted and is currently
being avaluated by let logistical Coumand,

5. (U) Reforemce Seeticn II, paragraph b (3), Page 81 MNONCONCUR, The
acceptanse, repaiy, end/er cvaemmation of unnervicesble squipsmsnt is within
the capability and miscion of IS weintensnce wnite,

6., (U) Referense Seetion II, paragreph € (1), Page 8: RONCONCUR, TOE
29=610 provides for maimbenancs detachmente to- suppart refrigeration equipe
ment

7. (U) Leesons Izarned, cbssyvatione end reccamsndations are concurrad
in by this ocoumand with the esmmeptiome sbove, A copy of this indorsenment
has been provided the origimating headouarters,

FOR THE COMMARDER:

TBLs 2604 /ﬁmﬁm‘m

CPT AGC °
ASST AG



AVCA GO-MH (9 Aug 69) 3d Ind : §H, 5 m By :
SUBJECT: Operational Report = lessons Laarned of the Beareat og, G
Support Activity for Period Erding 31 July 1969 RCS GOFOR--65 (m) {U)

DA, Headquarters, lst logitical Command, APO 9637y &1 0CT 1959

TO: Commanding Generali, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375,

154)The Operational Report = leasons [earned submlttad bty Headquarters, Bear=
cat Logistical Support Activity for the quarteriy period endlng 31 July 1969
is forwarded,

ENPert inent comments follows:

a. Heference item concerning Infusion Program. page 6, varagraph 2ZA{1).
Concur that this program should have been better monitored at all levelis of
¢ommands to preclude non-gompliznce with the infuslon plan as anproved for
this unit,

b. Reference item concerning authorization for NCR 500 WINE, papa 7,
paragraph 2a, ?Paragraph 2, 2d indorssment is in error, No surrent authorization
for personnel and equipment for this operation exists, However, as stated in
paragraph 2a, lst indorsement, authorization fur the reguired personnel and-
equipment was included in MTOE for divisional maintenance companies under Phase
IIT Standardization,

Co Reference item concerning foiloumup prozedures, page 7, paragraph b{1),
noncongur,

t1) ORLL indicates that follaw-up progedures currently in use are not
responsive to DSU customers, In the evaluation portion this organization
indicates that the JCCV listing of cpsn requivitions insludes only these requisi-
tions over 30 days 01d, This is an invalid observation, The run, R917A, which
provides the listing 1s produced from the customer status and verformance file,
This file contains, as indicated by the titie of the rua, all open customer
requisitions, The cbservation is undoubtedly based on the fact that a DSUts
requisition goes first to tha depot and is run through the depot computer
processing cycle prior to being passed to the ICCV. Input to the ICLV's basie
supply processing cycle depends upon the time relationship beuwween output
from the depot cycle and cutoff datefinput to the ICCV cycle., This process
normally entails a seven to ten day time lag which may he greater in excep=-
tional casges,

(2) The listing of open customer requisitions has been well receivad
and has proven most ugeful to ICTV customers., This ORLYL is the first Indiea-=
tion from a unit that the report i1s less than satisfactcry. In addition teo
the monthly listing, units are provided a quarterly listing with response cards
giving them a ready=-made tool for total reconciliz¥ion of their document registers
and backordered requirements an both their suppcorting depot and the ICCV files,
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‘%q %@9) 3d Ind
critiohal epert « Lessons Learned of the Bearcat Logistieal
Support Activity for Periocd Ending 31 July 1969 KCS CSFOR=65 (R1) (U)

(3) TIn that standard MILSTRIP follcw-up procedures, as implemented in a
decentrallzed accountabllity system, frustrate the timely provision of status
in response to follow-up, the present system 1ls considered to be adenquate,
even sfficient, as the means of reconciling requirements and working requisitions
&t the supporting sunply activity. The single disadvantage of standard follow=-
up procedure, precluding ita effective use in this Command, is the necessity
to pass follow-upe from DSU to zupporting depets; in some cages pasged to the
ICCV, and provieslon of status by the sams circuitous route, This fact justifies
the general confidence in let Log Comd proecedures expressed by 1ts customers with
the exception of the organizaticn submitting this report.

d, Refersnce item concerning Order/Snhip Time, vage 7, paragraph b(2),
Concur. An OST study has been conducted by HQ, lst Log Comd and a recommendation
for an inerease in OST allowance was forwarded tn USARV 20 Dep 69. Anproval
is 5til) pending at USARV.

e, Heference item concerning unservic :able property accounts, page 8,
paragraph b(3), Nonconecur, TOE 29-138T provides personnel capable of conducting
acceptance, repair, and evacuation of unserviceable equioment. The retrograde
of unserviceable material through the DSU is considered a normal mission and
not one that warrants additional CCA3 units for evacuation at DSU level.

f., Reference item concerning receip of fresh fruits and vegetables, page 8,
paragraph e(1). Delivery to forward bates: should be by Army reefer vans, Sea-
land vans are not considered appropriate for static storage at forward support
bases, The vans ares too large, 20 tons, and would result in c¢onsiderable wasted
‘apace, A special 440 volt pewer sucnly must be provided which is non-standard,
Sealand 18 a shipping contractor and proposed use would require modificating
the contract to include local trucking,

gZ. HReference item concerning refrigeration repairman authorization, page 8,
paragraph F(1), Nonconcur, Addition of Hefrigeration Hepairman to each D3U
isn't considered feasible, TOE 29-5610 provides maintenance detachments for
inereasing refrigeration capability to exisbting DSUs, The addition of detach-~
ments is considered the mest feasible solubtion to this problem.

fL@QConcur with the basic report as medified by this and previcus indorsements.
FOR THE COMMANUER

TEL:  LBN 4839 { fjﬁj

4'\

¢. D. ﬁTAFFO';I:
11t , AGC ‘
best Adjutant Gene ral

GF4

USASUPCOM, SGN
29th GS Gp
Bearcat 1LSA




AVHGC=DST (9 Aug 69) 4th Ind
SUBJECT: Operational Report of Bearcat LSA for Quarterly Period Ending
31 July 1969, (RCS CSFOR-65) (R-1) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APG San Francisco 96375 2 70067 1504

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP~DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period endlng 31 July 1969 from Headquarters, Bearcat
Loglistical Support Activity (Provisional) and concurs with the report
as indorsed. '

FOR THE COMMANDER:

. WILSON

C. L]
ILT, AGC
Assistant Adjutant Generef
Cy furn:
Bearcat LSA
1at Log Comd

M



GPOP~-DT (9 Aug 62) 5th Ind
SUBJECT:. Operational Report of HQ, Bearcat Logistical
- Bupport Activity (Provisional) for Period Ending
31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APQO San Francisco 96558 4 NOV69O

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

é Jééé%}

CPT, AGC
At AQ

FOR THE COMMANDER IN CHIEF:
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DEPARTMEWT OF THE ARMY
RRADQUARTERS BEARCAT LOGISTICAL SUPPORT ACTIVITY (PROV)
APO US FORCES 9653%0

AVCA HOX 95 BC A 20 July 1969

SURACT: Historical Dosumentation of Performance of WSASUPCM, S@T wunits

™

deploying to CCHUS, ROS AVCA S0W GO (OT) = 1

Camanding Officer
29th General Support Group
AT AVOA BGN &G QP

APO 364

I 7710 IV ITIE

1.

The mission of the 1C11th Supply and Bervice Company in the Republis of Vietnam
of Viethan is to provide Logistical Support to American and Prec World military
foroos a% Camp Martin Cox (Benvent) and Long Than North, Me unit is reaponsible
for providing Class I, Class IIHII, Class IIT, Laundry Colleotion Poink, and
Initinlly, Gravee Registration. This mipport is provided to appraximately 12,000
Thode and 4500 Americen Proopa. Some of the nore significant astivities thnt the
wnit poxtiodpnted in weres

os Bupport of the Royel Thnd Avmy Voluntoer Foroe, Perhaps the most important
nigsion of the unit wos the Logistioal Support of the RTAVF, This mission
vog wmique in that 4t bwolved working with third countyry notionals. Two
of the mpin problemg encounterad in this mission were the longunge borrier
and the lack of knowledgo an the pnrt of the Thals as fo Amerlomon Supply
mystem,. Thess problems wexe soon overcome however and the mission proceeded
sunoothly and offiociantly. A mimber of Tals worked in the warlous oporation
ol arons with the men of the 109{th ond mumerous frisndshipa evolved from
thedr relationehips. All dn a1l the men of the 1011th found the Thails
friondly and effioient ond enjayad worlking with themy 1% nlso gave the men
o ehrnoe to obmexrve o peoplo from a different oulture ond baskground than
tholy owm, Almo involved with this mission wore the politicnl aspeets which
nogepsitoted a cexrtodn omount of Yoot and diplomagy dn what was sald and
dona.

be Support of Operntion Liberty Canyont The 10114h was nlso involvaed in Opeys’
atian liberty Canyon - The moving of the {st Covalry Division to the III &
IV Corp=tnotionl arven. Duwing this novemont the 1011th was onlled upan, on
vary short notice; to aet up cuxillaxy vefueling pods for tronsiente oand
incoming helisopterme The unit alsc supmied bedding, rations and ofbem
nepesnnry gupplles for 1st Covalay wnits 40 be stntioned at Bearcat.

0. Bupport of Operntion Conder IIT+  Oporeotiom Sondor III imvolved movement of
the 2nd inswement of the RTAVF 4o Vietnam., Daring thie opemmtion the 1011th
provided o refueling point at tho Part of Disembarkntion for vehicles,
provided Linsion botween innoming parsonngl, supplied TOAE whortoges, and
peovided TA Hguiment for Incoming troop.

Duxing its Sour in Vietnne the 1011th hod 2 men killed in aséion and 1 seriously

Inel 2 j"?



" wounded, These rosilted whon on 24 Februnry 1969 an -oneuny 10T rooket impnoted

I
1o

2,

Se

,4._

De

s

in the sompany area next to o jeep in whinh 3 men wero sitting. Sorgeant Michael °
N Hubexrt wos killed ingtontly ond S5P4 Sy Kimnamon died of wounds two days later.
13T William Thormton wos gericugly wounded and wne medivmed to Japan and later
renasigned in CONOS,

MANNER CF PERFORMANCE

ne indiention of the type of pupport rondexed ig that in Ostoboxr 1968 tho 1011th
Bupply ond Sorvice Compary (D_é) eapportod the mave of the 1st Cavnlyry Divigion
into the YII & IV Corps aren:. Operation "Iiberty Conyon', as the movement was
code named, tasked the unit to aatablish Closs IIX rafueling points within hours
aftor rotificntion of tho requirement. Unit personnel not only set the points but
movned the pumps around the slock to insurxe that no diffisuldien arose. TFox the
outatonding support of "Liberty Canyon! the unit reoie\red High proaise from cnch
element of the g% Covalry Divisdon involvedi

Fron' thisotitaot. the: moty, of tie: 10115 ddafloyed o nraked tendongy to nocomplish

difficult tnsks with skill and oonfidence that belled inexpericnces  Although
the problems ensowtered in support of RTAVF were numerous and often frustenting,
tho unit's firm doglvo to overcome any snd all obgbasles resulted in the improved
support of the RIAF. Inspirntory commenbs wore oontinually forthooming from the
voarlons comondera in the ATAVE, soknowlodging the oxtro affort and fine atbltude

of the men in tho 1011th Supply nnd Servico Company.

When the wnit inherited the mission of mupporting Long Thonh Provinge from the 9th
Infontry Division, the operntionnl ordns wore horoely ndequnte and the oontonement
aren wag in dire neod of refurbishing, Through the songtant effort of every in~
divdunl in the wnit the oporntionnl areos weroe fransformed into some of the rinest
in the 29th Goneral Support Group, if not 1ot Logistiocel Comand, The contone.-
ment wos oonsidexcbly dmproved and 48 nn exnmple of indlvdunl resourcefulnoess

ond o unit's pride in its cppenrancas

A meamure of tho suoocess of o sruppor'b undt in performing its migsion is the lack

of complhdivts” fromy mppoprtdd wmite. In this respeot the 1011th has far surpassed

the avornge supply ond gervime oonpany, ‘The rapport established hetween Ameriscan
and Thol wnits 18 just anothex exmnple of o unit sirviving to be the best.

Tisita from dignitarics ranging from the Commanding Genoral, GONARC, to the
Comaanding General RTAVF, dnverinbly resultsd in further proise for the unit and
the job it was ocoomplishing., 'Those wore vorifisd when the 1011th Supply and
Hagvioa Company xeodlaved a high rating on its annunl Gonorel Inspection in Map
1969, -

I$ will nuffico to any the men of the 10114h Supply and Sorvice Compeny when they
wore called fo active duty ronlizo tho doys chend would be filled with chnllenge
ond oppoituiity ; and they never wavered in thelr ntltempt to meot tho chnllonge
ond profit feom !:he.i:c ppportuniticn, 'hely reoord is testimony to this
detorninotlon,.

IIT LESSONS LEARNED

Ae

A(_ieq\mny Of Traiwing

_"fle' Obeawvatiorns The 1011th Supply and Soxwrioe Compnny, When deployed to Vieinem
voe 1ot adodquately trained in somo nsneste of Llits miggion orionted dutics,

18



B.

24

34

Bvoluationt Approximately 3 1/2 nonths before it was actdvetod, the 1011th
wos reorgrnlsed fran d Dircet Support Quartermnster sompany to a supply and
dexvice oompaiy. At this time wevernl of the conpany's plntoons were shifted
from one looation to another, comaquently whon the unit wos onlled to active
duty lces than 60% of the unit was MOS qunlified, During the unit's deployment !
phase tho large moJority of the troining was orionted towards basis military
gubjoots ond tacticel txdining, rother then mission oxdentod training, When
the unit deployed mony of the men hod no prrotical txoining dn their jobs.
The unit also recioved its training ot Fort Benningy whish di1d nod have the
fonilltiea or pergonnbl to odequatsly train o quartemnstor company in its
nmlgsion oriented dutles,

Recomnendntionss that wegerve wnite whieh rcocatly hod beon roorgonised not
be notlvated) or allowonee be made for proper training, be That more emphasis !
be placod oxlnmiaaionod type trbihing in pradeployment phopes o thot unlts

be sent o netalleotlons thot arvo ndoquately equiped to hondle that poayticuler

type training.

Interprai;ers T

1s

2.

3.

Obooxrvations:  The 1011th Bupply and Servico Cunpany wes hampored somowhat
by the difforonce in longunge with tho najority of troops suppoxrted.

Braluntion: Lack of an adoguatd rmumber of interproters in some instonces
hampered support glven to RTAVE.

Recormendntions: That an adequate number of intorproters be suppliled with
unitp working with thixd country nationals go that ot lsost one interpreter
oan be on duty at all times in emoh opcrationnl aren. '

Baotiong IV &V, sea attochod lotters

W.G. CARTER
LW, B

Cormanding

19



AVOA BGN 85G BQ 00 (7 Mox 69) 24 Ina
SUBJECT: Lottar of Jommendntion

DA, HRARCAT ISA (PROV), APO US FORCES 96530 28 Maxah 69
TO1 Gamrdmd;tng Offi0er, 1011th Sup & Sve Coampany, LPO US Forees 96530

i, It ia with distinot plemsure thet I forward this letter fo you mnd ..
1gemm of your fine abdlitles and ospiwdt,

2, FKasep up the good works

5. This lettor will bo brought to the nttention of all mombers of the 13

WILLIAM G« CARTER
IP0; OB
Commnding

A TRUE GUPY

/ﬁmﬁmﬂwwmgﬂ*r
OSBPH . MOOLELLAND

cPr, QU
Adjutant

ab



AVOA BQN 86 €O (7 Mar 69) 1et Ind
BUBIECT: Lattor of Commendation

DA, HQ, 29TH (EBNERAL SUPPCRT GROUP, APO 96491 24 Marah 1969
T01 Commsnding Offiser; Benront Logistloal Bupport Aotiﬂw,
APO 96530

1¢ I am pi.enscfd %0 note end forwnrd this lettor of commondation fym
tho Oomménding Officer of the 15th Transportation Battalion, 1st
Omvalry Divisiond

2, Tho 1011th Supply and Bexvico Company has oonsistently demonstrnted
an enthusingtio attitude end professionniism. Thie abllity and apieit
is widaly Yecognizod by customar unita,

3. Plonse extend my personnl appreeistion to the 1011th for their
fine performance.,

IAUIS RACHMEIXR
Oelonel, Cdl

Commending

A TRUB COPY

4/('»”-’ A A AP o
OSEPE 8., MCCLELLAND

CPL, Q0
LdJutant

Al



MIPARTMENT OF THE ARMY
ERODQUARTERS, 15TH PRANSPORTATION RATTALION (AMAS)
1at Gavalyy Bivision (Atmmebile)
APO 8en Pyonoisoo 96490

AVDADOAMB 7 Marah 1969
SUBTECT: leotter of Approsintion

101 Qommanding Offiscer
29th Gsneyeld Bupport Group
APO U8 Porass 96491

1. I take this opporbunity to express my sinsore appreaistion to the
officérs and pmen of tho 1011th Supply ond Servioe Oompany, lconted at
Benront, for the aonbimouns ocubtstnding suppart they provided my units
ainpo our arrival in esxly Novembher of 1968.

2, Yor povaral waoks subsoquent to our unit move firom tho DA Nang nrea,
the. majoxr portion of our aquipment wns intrensits The 1011th 8 &4 8
{ompany was inatrunmentel in assiating wy undts in establishing their

" madntonanoe bnsess Bhey yrovided fork lifta and truoks whon required in
addition to muking tho nssets of the Holf Servioe Store avallnble to
suppor:t us in renovating the newly aoquired bdilleta.

3. The valusmblo asaietanco rendered by the 1011th 8 & 8§ Campany is
grantly appreoiabted, and it matorially bensfited tho sgoamplisihmant of
our 185 Cawalyy Divieion (4M) aivarath madntenanse support mission.
Major Folix D, 8impeon and tho officers and man of tha 1011th Bupply and
Soxvices (Jompany are to be ommgmetulated on a job well done.

ALEERT W, SOHLIM
175G, 10

A TRUB OOPY

ﬂ; R A ot AT T
OHEPH 8., MOOLRLLAND
CPT, QU



umacmsaco( M¥aw 69) 24 Ind
tien of phlonal Support

DA, HQ, 29TH GENERAL SUPFORD ROUP, APO 96491 8 Aprdl 1969

0t OComuanding (Officar, Besivzat Log,l.n'b:l,cal Supportt Aotivity
APO 965%0

1. I coneider the atteched corvespandence from the Commanding Oanersls
of the Royal Thed Avmy Voluniner Fupoe and Saigon Suppart Command to be
partiovlary signifleant. simse suppord of owe Thel Alldles 18 involved. .

Theae awmnplinsntery remsxls raflest npom not mly the: fine, profeselional

suppart consdatently pwovided by Deaveoat Logistloal Suppart Aotivity, but .ic

aleo highlight the edditdomnl ofifart that 16 nesessary in supporting ouy
411ies,

2¢ I am proud of the exceptlonal perforwmance of Major Simpaon and the
othar pexsamel of Deamaat Logistisml Support Aotivity. Please extend
ny sincare appreeistion to each individunly I lmow that they bensfit frm
excpomure. 0 Thal opexabions smd I o oertain that the Thals have lenymad
and vill ocontime to lasen from the mem of Baavont Logistilonl Suppeed
Aotivity chout the woskings of the Unlted States Axmy logiotioel epstam,

3¢ My eppreclation is farwarded for a Job woll dons. Keep up the good

10UIS RACHMBLER
Colonelp QuedC
Commemding

A TRUE CGpY

T P o Y
JOSEPR 8. MICLELLAND
CPT, QM0
AdJutant

A%



AVOA 8GN 06 (30 May 69) to¥ Ind
BURTEGCT:  Recognition of Byxoopiional Suppeort

HQ}, US Avmy Support Command, Salgon, APO 96491 2 Apr 69
201 Commanding 0fficer, 29¢h General Suppart Group, APO 96491

T I am plenaaci to i‘m Ihdar Gonsral Thowaa's latter of oppreciation
for the oubstnnding suppart provided to the Roynl Thal ivmy Volunteer Farce
by the officers end men of tho Bearoant Loglationl Support Aree.

2+ Plense extond my congrafulations exd thanks 4o Mejor Simpson end his
poxsanrel. Thair offoxrta refloot groet credit on themselves, this Ccnmend
and the Mnited Stntes Avmy.

ARTHUR EUROW
Brigndiey General, USA
Conmend ing

4 'TRUB COPY: .

/;:,"-.‘U---f"aﬁ"ﬂ'r""‘"ﬂﬁ” e’

. JOBSPH 8. MOCLEILAND
CFT, QU
Adjubant

4



HRADQUARTEIRS ROYAL (/HAY ARMY VOLUNTEER PORCH
O0AMP MARTIN OCK
APO BAN FRANOIS0O 96530

MO 0346/ _ March 1969
SUBJECT + Recognition of Exoeptionnl Support
pH ST BG Axtinre Bavow
Conmmnding Genesald
Balgen Sspport Oommm d
LPO 96491
1+ I have the plonsure of infoming you of tho emosptional and outsiending

gupport and ooopamation that the RIAVE has vecelived from tha Benxont
Loglatioal Bupport Astivity (BLEA) and espeoinlly its commandar Mnd
F.D. 8impaons As you lmow ths BLEN ppovides direot mpply end saxvice
and madntemonte suppart o the RPAVE,

20 Yince the arrieal of the RTAVE ob Boewont the mupport and olose cooperas

ticn yYescived from tha BISA hne been outstanding, Without this exsep-
tional wnusual cooparation many Alffloullles would Mave gane unpesiolvad,
There are, ag you oan wderstand, sce serdous diffiowlties in the
loglation aystem uwsed In Vietnm vhich vequired RTAVE adjuatmentve.

" Theso are oftan camlissted basause of a longusge boawior. However,
" tho BISA under Maj Simpson and all of his mem pevformed this support

18

¢o tha RTAVE with the ubtmoet undavetanding anmd helpfulingae. At this

point I feel that avery aspact of Logilatics support hns daeh most

satisfootoxys Many problems hrve ooufronted the RTAVF in cnexrgonodes,

doy or night, and the BLSA has alweys stood rendy Yo help amd oocoperate

in resolving thase nroblems. All such mroblems hnve baen resolved
quiokly emd to out mutual matdufantlion.

I have obmarwed Maj Simpson's cxospiional ai:ility. ingenuity, lwdar-

-phip; deoisveneas cmd diligonocs. Ho is interosted in avayry RTATR unit

gl works with them in o friendly ard cocparntive mavmer, Mo Simgon
and his won have helped the RTAVF not only in logistios tut in undec-
ptanding U8, prooadures and ivi many other emall weyas whioh have halpad
{0 Ingure & ancothey xweleblonghip. M) Simpson 1s olosely mognaintod
with tho Thed soldies fuom the highest officar to the individunl soldiss,
A1) members of the BUAVE think highly of him avd sock hiz friendship.
PThis waspoct epllis over to all the officers and men of the BLSA who
have dovaloped oloms aspcointions with my soldiars and ma. Muj Simpson
xnows and honows tha Thod oustcus and understands the Thod philesophy,
ell of vhich ansble him o canplota his mission with ensa.

25
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4o On bahelf of the RIAVP I want to thank you for the outstanding logimtionl
Buppcrt Lotivity that has boon made avallable to the RTLVFs I agk that
you eonvey my appreciaticon fo these men and espeoinlly Ma) Simpson fooe

this outstonding relavionship.

4 TRUE QCPY

ﬂ e bl ﬂﬂ'/.{-?»:’ﬁtw--m'/

JOSEPH 8. MO0
OFp, QL
Adjutant-

Al
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