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a. (0) pie misdon of the Bearcat Logistical Supprt Activity i s  ta pro- 
vide d r e c t  support maint~dlmce~ Qasn Ip 111) I1 & VILJ  I& self-service 
~mpply and direot  exohnnge servicea t o  U9 and mee k r l d  Military Asdakmoe 
b r a e s  Looated dn the  lhaC t a c t i c a l  area of operation, based ntBearc8t.  
Additionally the Bwmt LSA pmvides the mpport mmtioned above pluc graven 
regis t ra t ion wrpport a d  laundry and bath support to US aad &%id&' loaated 
in the  Long Xhenh Pmvinue  lackho horse) capport area. 

b. (U) The 590th IMntananae CampMy ( E r e c t  Support) ( ~ v i d o n a l )  and 
Phe 10Tlth %pply and Sewice Corppany (Mrect, ~ l p p o r t )  a re  subordinate u n i t s  
of the B a r o a t  LSA and perfcnn the aforemeriionecl missions i n  the Bearoat, 
RJN mpport area. The 55?st U g h t  Mainte~arce ~kmyany (Direct Support) and 
ehe 96th Supy\ly and Service Da~ckrman? a7.e uLr,  suboranate unite of  the 
Wlearaet LSA and perform the a fo rmen t i~ned  m3.snlons in the Rlaokhorse, RVN 
suppoz% area. The 48th .buy PooW U a i G  i t !  ath3cked to the  B e a r c a t  LUi with 
the mission of  pmdding postdl sorutces t o  0.11 iTS peraonnd locnted in ~JB 
Mng Thanh and Bearaat area, APO San Fmncisco &No 

a. (U) 4 July 1969 the  Bearcat L&: was j.nfomed thn* a baiMlion 
desigpatioa had been approved by the Departmsnt cf the  Jamyo The bat ta l ion 
number and hestory i s  ne yet  unknown but notification i s  expected very mon. 
The acquirdtlon of a b t b l i o n  dea iga t ion  w i l l  allow the Headquarters to 
wuj.dtion peraonnel against au thorh id  positions rather than d e p a d  on 
aubandfnats uni t s  te mpply naoeeeary personnel. 

d. (U) The arrival of the 3d Increment of the RTAW was handled w i t h  a 
m l n h m  pmblana. A l ist  of c r i t i d  i t m s  required by the RT1.W f o r  
F O R  or uT 
G93092 .  
I? .c losure  1 



the new jncramendl(; wna hmd oamied to US,!JXJ and a majority af the i t a s  
wem moe.ivadc %he mapemtion of U98DnLB and U U C C V  was out&~ibing ir! 
all oases. 

a. (u) WBmJ.tg of PRspeot$on fm higher headqunrbrs were gme*afly 
fkvoraUe and are %ndiaatiLw o f  the job p e r f b m o e  o f  the Bsaroadl(; LS& 

f. (G) %my a c t i v i t y  i n  t he  area decreaoed sharply dudng the quarter. 
The ELSA had no carnalties dur4ng the period. 

(1) @I 2 J u l y  1969 MC Joseph M. Hed.iser Jr, ?n..monding Oenoldl, I a t  Log. 
l a t i c a l  bmmandD vL~ i toc '  the Bearcat LSC, and jxcpactod the 1011% Supply 
and SeW~c3 Company and t h e  590th Maintenancn O-rapeny. MG Hdaer was briefed 
on the operaklons of  the  LSA and was h f o n j d  c f  .the personnel pmblma 4- 
rnt .1~ faaing t h e  L a , ,  Through MC Hsiser'z sesitihrme the LSA received a 
much needed N03 eurplacment nnd received the notbflcation o f  8 battaUml 
dedgnodfon~ 

ha (U) Change of  hramnndr 



1. (u) I)uslng the quarter all unite were actively ~ g n g e d  in M U e t  
rsnooafian thaf resulted in in;pnooed iaoillttea aid higher m o d e .  The 
m v a e  rooted (WLIB'IUO) h a p  b l l l s t s  wen, replaced with @Pml5ed eteaZ and 
wood 8 tn iobme  fBat were saruly needed, elrpeddlly & ~ h g  the mmwm e e k  
a. 

j. On 17 June 19@, the Bmmt  196 Was notifled tbst the 1011th 
Srpply and Serrlae (Impany would be red8plom fo CONUS. Initially, it 
oo~ild not be determined whether a unit wov,ld repldoe the 1011th o r  whether 
Q10 mission of impporting the RT/LVP would be transferred tb Long Blnh. It 
WZB decided to t ranefer ,a  mpply and service o~npmy W i t h  approximately tha 
~ 3 ~ 3 ~ 1  misdon c a p t d l i t y  to Dearoaf. The 229K!1 !?!upply and Service Company 
6.f tho 610th Mnlntcmanae BatinUcm was ohose~. .I.$ the 'replacanent a d  
prepamtione were made to transfer m e n  and aqw.~;lenf in  an orderly and rapid 
mnrier. The transfer of the u n l t  haa been cornp:Luted and on 26 July 1969 
t h d  229th hpply  and Bemice Company a e m e d  PLGL opemtionnl control from 
the 1011th Supply and Scsrrice Company. The 1011th a p p l y  and Semiae Company 
w i l l  d e p d  RYN on 9 h ~ . s t  1963, 

k. (U) On 28 July :969 tho Bearaat LSA was infonned that the 506th 
mpply and Service ikkr2uent  would bo retv.x!ed b the 266th a p p l y  cnd 
Service Battn3.5.m for  operational oontmls i k a  ciatachant w i l l  continue ta 
be b i l le ted  i n  the 53 R% Light Xaintrmwae Comphny omtonmat tires, b.3 
slJ. other rss;mndbi'3.?:i;tLes w i l l  be born bj. V.:. B6th Supply and S e m c e  
Conpany undbu the 2&h Supply and Bezy3.c~ i a t t & L i ~ ~  

le (U) n to  Inatxuct~~Aaaistance teams an3 tha mntaot tams orgmiaed 
by tho maintena~co unite L? the Barca t  L,SA wi;cn!;jl.i~r: 'XI be weU.  received by 
mppcrte6 unfits. A wncmtmteii effor t  18  being rr.yQ:~ k> improve orpmleat- 
iondl. maintenance ~.rac;;ices and thereby reduce t h a  alr.ctcs;iv~ use of engine6 
and ether major conlpor,ents. 

m. (u) Qn 24 July 1968 tho Bear& LSA wua ii-Cxmed tha t  it would prorlde 
four (4 5,OW gallan PUG p-nkera to. c a d  st ths Sagon LSIL in the withdluual 
of tho 9th h f e n t r y  ULvldon frnm Dong TWA, ih.3 tnnkere were on the mad 
within 24 hours a f t e r  reanip.'; c : f  no t i f t cavh i  t!m requirmenf. 

n. . In l a t e  Julg the Bearcat LSii wae cctif2.ed !:knt it would pnrtici- 
pate in a program doaiwsd to impmva the eqW~ment SWXIFJ of the tJ?VN un1%se 
Known a s  Project ,%ITCH XI, the p~offwm CLILLS for  the tmnafer  of  equipment 
in Oode "An condition, widoh r q d r e s  many hours of labor. l.lditionn3ly, 
un i t s  transferring equiplent w i l l  requidtion replacemneat i t m a  a s  soon as  
the  tranefer i s  cmplet;ad, The following i A m s  of equipment w i l l  be trans- 
ferred the  CllMl i n  colz;unction wlth Project SGiITm. 



r n a r q y  
1 :i#$C::, 

u /; .A? r* 

%I 8 B 4.J k<, ($3 

STEM QUANTITY U M T  

Walt Vsn M109 2ea 
Tool K i t  IutoraoWve 3ea 
Trai ler  I-&* 3en 
Jack, b l l y  LO-ton 108 
Tool K i t ,  Canvas Repar 1 ea 
T A  312 3ea 

6. 
o. (u) The following i s  a shmvr~ary of personnel aotiona v&oh were acle 

pleted during the reparting period: 

p. (U) Tho following nmxc;s were presented t o  Benrcat L&L personnd  UP 
i n g  the reporting perioi,: 

cl. (U) Maint;enanca nctivi '" i  o f  the BLS? Sos the reporting perLod am 

(2) June 

Artdllery 
Commo-,meet 
@artemaster  
Woeled Vehicle 
Tracked Vehicle 
Power OenernUon 
Refrigergtion 

0 2 ? I 

24 2to TI , .  , :.. 4 
2 3 4. 

23 88 !* . .. 43 
4. 42 r,.; ,. . 

#. 

3 
4 1 23 , . 10 
0 0 0 0 

..# 

O/H BOP RXJ CQMP O/H ID? 



ArkLllew 0 28 28 0 
Canmo-me& 125 $4 176 33 
Qm%imasster 2 4 6 0 
Wheeled Vahide 18 66 R, 
Pmer V&da 

14 
17 a 27 2 

Rafflgeratiton 0 1 1 0 
Power Weration 29 23 48 4 

r. (U) Teahnical. (Qass IX) Lcfivlty f o r  the  repmtlng period 
was a s  followsi 

T O W  l i n e 8  on a ( a d  of ~ o n t h )  5212 5183 5305 
Total lines at 0 balonoe 2875 2759 2 3 7 ~  
h a n d  & ~ s f a o ~ o n  344 33% 34% 
h a d  ~~ccomodation W$ So$ 75% 
Tokl Requisitions received 41 57 5766 5226 
T o b l  AS& i s s u e  1063 1507 1333 

To- l i n e s  on (end of k n a )  5018 5200 
Total l i ne8  a t  0 balance 1679 I 654 
Demdand Satisfaation 521% 95% 
D~mand Aocomodntion 61 $ '3% 66% 
Tofal Requisitions reodved 2499 2?? ? 1839 
%taL a i s sue  867 97'1 819 

% (U) aZass I: 

bring tho reporting perlod n prourn arone cancer.nirlg the issue of &tclry 
B&a.  RT1'iVP u n i t s  wore niXim;ting to pi.& up the paaks without proper 
a~thority. The Ftl'NF S&ppl'j and Service Coi lXiI l j r  Omnander Was very h e l p m  
in monitodng the requests and informing t:Q.e 3aoo  I point concerning which 
u n i t s  were auihlriaed the -dry Backs3 mwd@ t k s  constant surveillanoe 
i s sue  of -dry Pa&s has dooreased considarably. . 
t. (U) Stock b n t m l  (Class r1 & .Vil)  a c t i v i t t ea  f o r  the  reporting perlod 

ware a s  foJlowsr 



u. $I) U a s o  EX9 i s k s s  f o r  the repor t ing  period was as fo.Uowsc 

a, (U)  Peraannc3.i 

(b) EvaLuaWono The i n a s i o n  pugram original ly  was devised ta p e d t  
a h a l y  transfw of  p e r ~ ~ o n n d  fmm h ~ e m e  units SlCo regular &my units  
ths-by preoluding: tho  y o a k b i l i , t : j  of u u n i t  losing a m a j o d t y  cE i t s  assigned 
a B m @  %II my one month. The banu.for uw.s ta b c D d e  r e p l ~ o m a t  i n  Uke 
m d e  md M3SP a ~ d  sLlpul.&mt that incoming personnel. should have good die- 
c d p h a n y  records end u t  Zetast 6t, &$s m+~inability~ The program ne it 
developed created a dtu~~.t:w where i nd iv idua ls  s e ~ l a c i n g  the w ~ e r d a t a  



i 

(a) I(aoomanaa~on~ 
1weJ.a of  oommand and enpbaeis placed on adhering to a U  providons of  the 
project. A t m b t i v e  list of infbaees could be d x n i t t e d  by the  aoaon wit, 
and this list m u d  be eommed fir peraonnd who might be e i ther  unqualified 

(a) 0bsamatilon8 The readinsas posture of the 590th Matnteaanoe Company 
has  rmalned a t  &3 f o r  three months due to b o  factors# 

1. La& of  personnal ko f i l l  &sting vaonnciee. 

2. La& of outhori,ea&on for  personnel working i n  the  Technical Supply 
(NCR 500) seotim. 

(b) EPaluationr It i s  aoknowledged that a Lnok of peraonnel t o  Flll e 
i a t i n g  v a m d e a  i s  a probl.em encountered by 013 commanderse The pmblm 
of pexaonnd, however, who are ca rded  ne exoess because of a laok of T O U  
authos?lmtion $8  very aerious. The NOR 5CO section i s  the very heart of the  
 to^^ Supply aotivity,  yet  personnel u t i l i zed  i n  the section a re  mbjoct 
ta t m n s f e r  beoauae of t h e  u n i t  PIR U e t a  them a s  exoees. Ihe oomander &as 
no a~ 'hor?l ty  in promote personnel againat authorized s lo t s  because the a lo ts  
a r e  nm-exlatent. This create8 marale problems within a unit that oan seri- 
w d y  a f f e c t  product&~Lty and poreonnel r e t a n t i a h  

(0) Recommandation: That a M1Y)E be doveloped h authorize positions i n  
Teohdonl Supply ac t iv l t i ea  for  an NGR 500 qualified pereonnal. m e  pmtllm 
has been addressed before. AeUon i s  required. 

(a) ObaervaUonr Fello-d-up prooedums oumentjy i n  use a re  not  reapondve 
+XI the  DSU customers. 

(o) Rammandetiona !bat currant prooeduroa outlined i n  exl sting imy 
~ ~ a t i o n a  be u t i l i ned  fo r  the follov-up of  high pdori$y requid t ima.  

(2) Qrde~+-&ip.(;tme 

(a) Obsem-bimr The 15 day OS! used in 111 Ocrps i s  nei ther  aomrate  
norlnq&L$~tioo 



.. , - 

ens end an ovexworked supply account 
the pmcesaing of requisitions and 
SJ!l s resu l t  in lower H)I 8 and a 00- 

adequate stocks on hand. The r e su l t  
of this attuntion is tha t  W J ( s  have excessive numbere of && lines a t  sem 
balanoe wlth dues-out. 

(b) Evaluatior~s 80SLJL MEs B placed responeibility f o r  hasldling of unse* 
vj.oe~b1e property thmugh Ce&S ohannels. DSDl s do not  poeeees W onpabillty 

pmoess and evauaba the volume of equipent  turned in by u n i t s  opemting 
i n  a oombat environmen'b. 

o. T m b i n & r  None 

ee (U) Logistics: 

(a) Obsepm.t&ont Unit6 i n  ouU.yi.ng arms do nab rezeive freah M t e  and 
vegetables in suffiatlant quantity o r  on a regular b & s ,  

(b) The hauling distance o: r m f e r  vans is lF.rihd bocause of mad adit ; .  ' 

ions  o r  distance. Unite i n  the f i e l d  4s a t  a ~EsTadi  'base aompe therefore 
cannot receive fresh fmrits ~ n d  vegw1;uhles on a regular basis, and when tb 
S t a s  are received the cluanti;Lty i s  not 8uffids:it ox the quality may be paor. 

( c ]  Rscortmendationr 3 n G  a t  l e a s t  one power ix?.l.ee r b  bafla camp8 be 
ufiliaed f o r  handling a Scdand Van, The VWI w ~ l d  be brought i n  bg hellcopl;er 
and could contain alflicimt produce t o  sustain the cwpa (depending on d e e )  
f o r  2 t o  5 days. It i s  fk=tht;r recommended tha t  the t ravel l ing d l a . h c e  f o r  
W a d  Van t r a c t o r  tmi:l.urs bs incransecl thereby allowing diatnnt yet  
aocessihle un i t s  t o  rocoive frosh pp&loe. 

f. (U) Orgmiaatbn: 



. . (a)  observation^ The density of cir conditioners and refrigeration uni te  
i n  a t m p i c a l  dllmate exceeds the authorized repL7ir cnp@.bility. 

(b) EvalUntion: Refrigeration uni te  and oir conditioners i n  Vietnom a r e  
extremely CrLticnl a s  communtcation ne ts  and NCR 500 equfpnent require con- 
etant a & r  conditioning t o  rmain operational. Time nnd distance factors  make 
it impemtive t b n t  qualified rep&men bp r e d l y  avai1aH.e ta sapported 
8quipmmt. 

(0) RecommeoldntLonr That ,each Mrect  BJpport Maintrmmce Unit be authorized 
two refrilgerrn.tiea specidl is ts  when deployed in t ropical  climates. 

go Escape and Evaelont None 

i Other: None 

2 Incl  - - 
1 .  Organizational Chart 
2. Ust USASUPCOM, SGN 



AVCA 9CN 90 OP (9 August 1969) 1 s t  In3 
SUBJECT: %rational  Re o r t  of Bearcat L S A  f o r  P e r i d  Ending 31 July 1969 

RC9 cs-5 ( L l )  (u) 

DA, Q, 29th h n e r a l  Support Group, AFO 96491 15 August 1969 

T1.IRU: Conmmiing Generat, US Arqy Support Comrd,  Saigon, ATTN: AVCA 
SON a, Aw 96491 

Tat Coamnr&ing General, 1st Logistical Commnd, AWN: AVCA GO 0, 
963% 

1. (u) The Operational Report bf ;he Bearcat LSA for  the  period 
erxling 31 July 1969 i e  forwarded, 

2 e  (u) Pertinent comehts follow: 

a. Reference p 7, Section I T ,  para a(2). Concur. However, Phaee 
II I5tandardin;at ion MTas which b v e  been developed awl submitted t o  DA 
include proviaions i n  'maintenance uni ts  f o r  NCR 500 TechnicAl Supply 
ActiLty.  But i f  Phase 111 Stmdardization i s  approved now, with a l l  
the present and propoaed u n i t  moves, our mintemnce support a b i l i t y  dll 
be seriously affected. Action other than Phase 111 Stardardizntion 
ie needed. 

b. Reference p 7, Section I T ,  para b(1). Concur. Action i s  
needed and it i s  beyowl our capabil i ty t o  aolve. 

a. Referance p 7, Section 11, para b(2). Concur. However, action 
i s  already underway at 1s t  Log Cud t o  adjust  the OST on some project  
flfXLLf1 items. 

d. Reference p 8, Section 11, para b(3). Concur. Under our pre- 
uent aupport configuration, uneorviceable praperty can only flow through 
nleintenance c h a m l a .  More CC&S compnixies are weded o r  addit ional 
p raonne l  i n  present matntenance units. 

e. Rsference p 6, Section 11, para f(1). Concur. h w v e r ,  th5.8 
i s  not t rue  just i n  t rop ica l  climates. More and more equipmnt i n  the 
fmc~ (NCR 500, Sig Van, Miesilas, i t c )  requires a i r  cowlitioning ard' 
mre and more repairmen are needed. I n  Europe, COWS, a d  elsewhere, 
a i r  condikLoner repairmen i r e  i n  short supply due Co lack of authori- 
natione. Action i s  needed. 

3. ( ~ 3  Concur .d th  the basic report a s  mdified by thia  indorsement. 
The report  t o  considerad adequate. 





AVCA -GO-MH (9 Aug 69) 3d Ind 
SUBJECTn Operational Report - 

Support Aotivity fo r  Period Errling 31 July 1969 RCS CCF'3R-65 (Ill) (U) 

DA, Headquarters, 1st b g i t i c a l  Comand, APO 96304 2 1 0CT 1969 

TO: Comnding  General, United Sta tes  Army, Vietnam, ATTNI AVHGC-DST, 
APO 96375. 

1 h i 2 ~ h e  Operational Xeport - Isssons burned  submitted by fkadquarters, Bear- 
e d  Log i s t i ca l  Suppbrt Activi ty f o r  the quar te r ly  period ending 31 July 1969 
is  forwarded . 

per t inent  comnents follows ~4 
a ,  heference item concerning Infuston promam. page 6, oaragraph % ( I ) ,  

Concur t h a t  t h i s  progrm should have been b e t t e r  monitored a t  a l l  l eve l s  of 
c o m n d s  t o  preclude non-complience w i t h  tho infusion plan a s  anproved fo r  
t h i s  uni t .  

i b, Reference item eor~cerning aut.hosi&ation for  KR 500 WOE, page 7, 
I paragraph 2a, Paragraph 2, 2d indorsement is i n  e r r w ,  No eusrent authorization 
! f a r  personnel ard equipment f o r  t , h h  o p r a e i o n  ex i s t s ,  However, as  -;tated in 

paragraph 2a, 1st indorsement, authorination fo r  the  required personnel and- 
equipment was included i n  MTOE f o r  diuisionaP mainterlance companies under Phase 
I11 Standardization, 

c, Heferenee i tem coneerning followbup prwedureu, page 7,  paragraph b ( l ) ,  
nonconcus. ! ; 

! i 

' ( 1 )  ORLL ind ica t e s  t h a t  fo l  Law-up prozeduses curren1;Py i n  use a re  not 
responsive t o  DSU ouatomers. I n  t h e  evaluation port ion t h i s  organization 
indioatee t h a t  t h e  ICCV lda t ing  of open roquiei t ions includes only those requisi-  
t iona  over 30 days old. This is an inval id observation, The run, R917A, which 
provides t h e  l i s t i n g  i s  produced frm the customer s t a t u s  and performance f f l a ,  
Thla f i l e  contains,  as  indicated by the t i t l e  of the  run, a l l  open customer 
r equ i s i t i ons ,  The observation i s  undoubtedly based on t h e  f a c t  t h a t  a DSUqs 
r e q u i s i t i o n  goes f i r s t  t o  t h R  depot and is  run through the  depot computer 
processing cycle p r i o r  t o  being passed t o  the  I C C V ,  Input t o  the  I C C V q s  basic  
supply processing c~lcPe depends upon tho time r e l a t i m s h i p  becween output 
from t h e  depot cyc le  and cutof f  da td i r .put  t o  t h e  ICCV cycle.  This process 
normally e n t a i l s  a seven t o  tun day t h e  lag whfeh may be grea ter  i n  exeep- 
t i o n a l  cases,  

(2) The l i s t i n g  of open customer requis i t ions  has been well received 
and has proven mast usefu l  t o  ICSV cust,omsrs, This OHL1, i s  the f i r s t  i nd im-  
t i on  from a u n i t  t h a t  the report  ie l e s s  than sa t i s f ac to ry ,  In  addi t fan  t o  
the monthly l i s t i n g ,  un i t s  a r e  provided a quert.erly 1ist.ing with response cards 
giving them a ready-made t o o l  fo r  t o t a l  ~wconci9 ia t lon  of t h e i r  doc~unent r e g i s t e r s  
and backordered reqwiremencs on both t h e i r  supporting deoot and the ICCV f i l e s ,  
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(3) I n  t h a t  standard MSPRIP follow-up orocedures, a s  implemented i n  a 
decentral ized accountabi l i ty  system, f r u s t r a t e  the  t imely provision of s t a t u s  
i n  response t o  follow-up, the  present  system i s  considered t o  be adequate, 
even e f f i c i e n t ,  a s  the  means of reconcf l ing  requirements and working r e q u i s i t i o n s  
a t  t h o  supporting sunplgr nct ivi tg. .  The yingle disadvantage of standard follow- 
up procedure, precluding i t s  affec t , ive use in t h i s  Cornand, i s  t h e  necess i ty  
t o  pass follow-ups from DSU t o  supporting depets ,  i n  some eases  paased t o  t h e  
I C C V ,  and provioion of s t a t u s  by t h e  same c i r c u i t o u s  route ,  This f a c t  j u s t i f i e s  
t h e  gene ra l  confidence i n  1st Log Fomd procedures expressed by i t s  customers with 
t h e  exception of tho organl:zoti.on submitting t h i s  r eoor t ,  

d. Reference itom concerning O r d e r / ~ h i p  Time, oage 7, paragraph b(21, 
Concur. A n  OST study has been conducted by HQ, 1st Log Cr~md and a recommendation 
f o r  an increase  i n  OST aUowance was forwarded t o  CSARV 21, %p 69, Annroval 
i s  still. pending a t  USARV, 

e, Reference item concerning unservll ?able norperty aecounts,  page 8, 
paragraph b(3) ,  Nonconcur, TOE 29-138F provides personnel capable of conducting 
acceptance, r e p a i r ,  a d  evacuation of unserviceable equioment, The re t rograde  
of unserviceable m a t e z h l  through t h e  DSU 1s considered a normal mission and 
not one t h a t  warrants add i t iona l  CCRS un i t s  f3 r  evmuat lon  a t  DSU leve l .  

f. Reference item concorning r e c ~ i p  of f r e s h  fruits and vegetables,  page 8, 
paragraph e(1) .  Delivery t o  forward bate3 should be by Army r e e f e r  vans, Sea-. 
land vano a r e  not  considered apprcprlate, f o r  s t a t i c  s torage  a t  forward s u p p w t  
bases, The vans are tcm Snrge, 20 tons, and wou'M ~ e s u l t  i n  c m s i d e r a b l e  wasted 
'space, A s p e c i a l  /.+LO v o l t  power sucpiy must ba provSded.which is  non-standard, 
Sealand 19 a shipping c ~ n t r a c t o r  and proposed use would r equ i re  modifieating 
t h e  con t rac t  t o  include l o c a l  t rucking,  

g. Reference ieem eoncernirig r e f s i g e ~ a t i o n  repairman authorization, Page 8, 
p s r q r a p h  P(1). Noncrnctu.. kddlt ion of H e f r i g e r a t i m  iiepai.rrmn to each DSU 
i s n v t  considered Eeas;ble. TOE 29-690 provides maintenance detachments f o r  
increas ing  r e f r i g e r a t i o n  r;ap&SUty t o  e x i s t i n g  DSUs, The add i t ion  of detaeh- 
e e n t s  i s  considered the  most f e a s i b l e  so lu t ion  t o  t h i s  problem, 

con on cur with the  bas ic  r epor t  as m d i f i e d  by t h i s  am$ previous indorsements. 

Z5'th GS Gp 
gearcat  ESA 

a ~ u t  Adjutant General 



AWGC-JET (9 Aug 69) 4 t h  ind 
SUBJECT: Operational Report of Bearcat I S A  f o r  Quarterly Period Ending 

31 July 1969, (RCS CSFOR-65) (R-1) (u) 

HEALQUARTERS, U N I T E D  STATES AAMY, VIETNAM> APO San Francisco 96375 2 7 OCT I5 b Y 

TO: Commander i n  Chief, United States  A m y ,  Pacific, ATTN: GPOP-DT, 
APO 96558 

Thls headquarters has reviewed the Operational. Report-Lessons Learned 
f o r  t he  quarterly period ending 31 July 1969 from Headquarters, Bearcat 
Logistical  Support Activity (Provisional) and concurs with the report 
a s  indorsed. 

FOR THE COklMANDER: 

* 

ILT ,  ACC 

Cy furn: 
Bearcat ISA 
1s t  Log Comd 

Assistant Adjutant Cenerrl 



GWP-IYP (9 Aug 69) 5th Ind 
SUBJECT: Operational Report of HQ, Bearcat Logistical 

Support Activity (Provisional) for Period Ending 
31 July 1969, RCS CSFOR-G5 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 4 N O V 6 9  

TO: Assistant Chief of Staff for Force Development, Department 
of the Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 
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I A E P O U I  T I T L E  

Operational Report - Lessons Learned, HQ, Bikrcet Logistical Support Activity 

(no. DI wpd)l  and I n c l u a l r e  &I..) 

of unit engaged in counterinsurgency operations, 1 May 69 to 31 july 69 
. ruruonm (FI,., -ma, rntddls in l t l r l ,  la.( name) 

CO, Bearcat Logistical Support Activity 
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29 
Om G R A N T  NO W. O R I C I N * T O W I  REPOnl NUUHEmIE)  

b. ~ n o ~ c c r  NO. 693092 
N /A 

bb. O T H E R  R E P O R T  NO151 ( A w a u l a r m ~ ~ ~ , ~ ~ ~  ha u..l@ed 
hl. rapor,, 

- -- 
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