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OFFICEOFTHEADJUTANTGENERAL 

WASHINGTON. D.C. 20310 

IN REPLY REFER TO 

ALAM.P ( M )  ( 1 0  J u n  69)  FOR OT UT 691349 13  J u n e  1969 

SUBJECT: O p e r a t i o n a l  Repor t  - Lessons  Learned ,  Flea 
Army S u p p o r t  Command, Da Nang, P e r i o d  End 

1 .  S u b j e c t  r e p o r t  i s  fo rwarded  f o r  r ev iew and e v a l u a t i o n  i n  accordance  
wlch  pa ragraph  5 b ,  A R  525-15.  E v a l u a t i o n s  and c o r r e c t i v e  a c t  i o n s  shou ld  
he  r e p o r t e d  t o  ACSFOR OT OT, O p e r a t i o n a l  Repor t s  Branch,  w ~ t h ~ n  9 0  d a y s ,  
of r e c e i p t  of c o v e r i n g  l e t t e r .  

2 .  I n f o r m a t i o n  conta i .ned i n  t h i s  r e p o r t  i s  p rov ided  t o  i n s u r e  appropriate 
b e n e f i t s  i n  t h e  f u t u r e  from l e s s o n s  l e a r n e d  d u r i n g  c u r r e n t  o p e r a t i o n s  and 
may be a d a p t e d  f o r  u s e  i n  d e v e l o p i n g  t : r a i n i n g  m a t e r i a l .  
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HEADQUART~S,  UNITED~~STA'PES .ARM SUPPOI& ;C,WMAND, DA NANG 
APO SAN FRANCISCO 963L9 

AVCA DNG-GO-H 21 February 1969 

SUBJECT: Operational Report f o r  Headquarters, US Amy Support Command 
Da Nang f o r  period Ending 31 January 1969 (RCS CSFOR-6s ( ~ - 1 j  

TM1U : Commanding General 
1st Log i s t i ca l  Comnand 
A T m  IN: AVCA GO-0 
APO 96384 

Commanding General 
United S t a t e s  Army Vietnam 
ATTN: AVHOC-UST 
llP0 96375 

, . .  
ATm: GROP-OT ,,. , , .. ' . :,. . .  ': ",'< !:i:>'!;;;1;fiJ3,;;>;9 'i''<:g YEA[( 

&' 

APO 96558 '., . 'L/ < , f  '8 ' L i b ; >  "ij L)EC, 3 1 m - 9  : :yl:~.i:'.P;.'i.:] , ;,, , , 

TO: Assis tant  Chief of S ta f f  fo r  Force Developnent 
Department of the Amy 
Washington, D. C, 20310 

1. (C) Sect ion  I, Operation: Signi f icant  Act iv i t ies .  a. (C) The US 
A m  Support Command, Da 1Jancz (USASUPCOM, I N G )  continued t o  provide 
log-isti& support t b  a l l  U S - A ~ ~  units operating in  I Corps Tac t i ca l  
Zone (IcTZ). Mortuary and property d isposal  services  were provided t o  
a l l  US Forces i n  ICTZ and i n  support of Free World Mi l i t a ry  Armed Forces 
(Hv1W) a s  d i rec ted .  During the  report ing period, the USASUPCm, DNG 
was engaged i n  l o g i s t i c a l  support operations f o r  92 days. The l o g i s t i c a l  
operations conddcted involved employment of the S u p p o r t C o m n d 8 s  u n i t s  
i n  d i r e c t  support of the Americal Division operations i n  Southern I Corps, 
1st  A i r  Cav Division operating i n  the  Pho Trach area,  lOlst Airborne 
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SUBTNCT: Operational lleport f o r  lbadquarters, US Army Support Command, 
Da Liang for  period Jhding 31 January 1969 (1ZCS CSE'O.~-65 (K-1) 

Division opera.ting i n  the  v ic in i ty  of Phu Uai, 1 s t  Bde, 5th Mech Ini' 
Division operating i n  the v ic in i ty  of Quang TI% and 3d Squadron, 5th  
Armored Cav Regt operating i n  the v ic in i ty  of Quang Tri. I n  addition, 
a l l  non-divisional Army u n i t s  operating within ICTZ were supported. 
Class I was provided t o  Mapines i n  the Phu Ehi area,  and the Naval 
Detachment a t  Sa Huynh. 1ncl.osure 1 contains organizational chart. 

b. (U) Cornand Group Activit ies.  

(1) The follovrlng key personnel changes occured within the USA~IJI'CCM, 
DNG : 

(a)  On 6 November 1969, Brigadier General James ;.I. Gum, CG, 
USASUPCm, DNG received the s i l ve r  s t a r s  of a Brigadier General i n  a 
promotion ceremony conducted by Lieutenant General Frank T. Mildren, 
Ileputy Commanding General, USARV . I 

(b) Colonel Warren H. Jepson assumed dut ies  a s  Deputy Commander, 
USASUPCOM, UNG on 16  November 1969, replacing Colonel Thomas A. Mort. 

(c)  Major John A. Cooper assumed duties as  Secretary of the General 
S t a f f ,  USASUPCON, 3iqG on 16 November 1968. 

(d) Major Herman J. Vanbebber assumed dut ies  a s  Secretary of the 
General S t a f f ,  USASUPCOM, DNG on 20 January 1969, replacing Major 
John A. Cooper, 

<e)  Major Eugene R. L a m i l l o  assumed the dut ies  a s  ACoE, SPeLO 
on 5 November l960$ replacing LTC Allen liilllams. 

(2) The USASUfCOM, DMG continued t o  be a key point of i n t e r e s t  f o r  
dist inguished visi.tors. During t h i s  period, the headquarters was 
v i s i t e d  by: 

(a) ETG Ferdinand J .  Chesarek, Asst Vice Chief of Staff ,  DA. 

(b) N r .  Gerald B. Russell, Deputy ASA (I&), UA. 

( c )  Mr. Richard L. Sadntaing, Deputy f 6 A  (m) Y ma 

(dl Honorable D. E. McGiffert, Under Secretary of the Amy. 

(e)  LTO Frank T. MiLdren, Ueputy Cormnanding General, USARV. 

( f )  Other distinguished v i s i t o r s  a r e  l i s t e d  i n  inclosure 2. 

, 2 

INCL 
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(3) The USASUPCON, DNG hosted the 1st Logistical Command Commanders 
Conference on 20 January 1969. A 1 1  Support Command Commanders and Depot 
Commanders were present. 

o. (u) ACofS, Comptroller (inclosure 3). On 20 December 1968, the 
account of the 192d Finance Section (Msbursing) (FS) was inactivated. 
I n  conjunction therewith, the 64th ( b 3 t h )  FS was transferred t o  Da Nang 
t o  assume the finance support mission previously performed by the 192d 
FS. An element of the 64th (&l3th) FS remained i n  Phu Rai and was 
designated a Class B Agent Finance Office t o  service the troops i n  t ha t  
area. Additionally, 26 enlisted personnel and one off icer  were transferred 
from Phu Bai to  Quang T r i  t o  form a Class B Agent Finance Office i n  
support of the 1st Brigade, 5th Mechanized Division effective 15 January 
1969. The l a t t e r  move w i l l  provide more responsive finance service to  
the troops i n  the area. Effective 16 December 1968, the 64th Ki and I 

413th E'S were assigned t o  the 80th General Support Group with the 413th 
FS further assigned t o  the 64th FS. Operational control of both units 
~emained with Headquarters, US A m y  Support Cornand, Da Nang. 

d. (u) ACofS, Personnel and Administration (inclosure 4). The kmny 
motor vehicle accidents exceeded the expectancy ra,te i n  December, and 
the Mili tary disabling in jur ies  exceeded the expectancy ra te  i n  November 
A c iv i l ian  safety  director has been assigned t o  give the command pro- 
fessional gddance i n  i t s  at tanpt  t o  reduce these rates.  b cohpl.ete 
A m y  education program has been made available a t  Da liang w i t h  the 
assignment of a c iv i l i an  education director. Civilian education service 
off icers  have a l so  been assigned t o  Phu Bai and Quang T r i  and complete 
programs are planned there a s  wen. 

I 
e~ (c) ACofS, SP&O Security Division (inclosure 5). Command emphasis 

was placed on convoy security and project a l e r t ,  On 4 January L969e a 
securi ty  off icers  conference was held a t  -&adquarters, US Amy Support 
Command, Da Nang* -The purpose of t h i s  conference was t o  create a bet ter  
understanding of the securi ty  problems facing the command. The S2l~th 
MI Detachment continued t o  provl.de counterintelligence support fo r  the 
cornmarid and i t s  subordinate uni ts ,  Enemy ac t iv i ty  throughout ICTZ 
continued a t  a l i g h t  t o  moderate level .  Kith the decrease of enemy 
ac t iv i ty  on the ba t t le f ie ld  came an i n c ~ a s e i n  terrorism i n  an e f f o r t  
to  intimidate the Vietnamese people. USASUPCOM Regulation 525-2 was 
publ.ished i n  January 1969 t o  provide guidance f o r  subordinate units 
i n  the conduct of rear area damage control. A weekly intell igence s m a q  
is  published by t h i s  office and distributed to subordinate unitso I n  
January improvements were made i n  the security of the Support Command 
Compound, by stringing addit ional wire and building f i r ing  bunkers. 
Enemy interdict ion of L O C s s  remained a t  a moderate leve l  with the 
Cua Viet River being 

RAIS~FIEO 
I N C L  



ga (I:) A C 0 i s 8  $%us Wemtion M.vision (irlclosure 7 )  a During h i s  
period the L o g b s t ~ c d  OpwaW.ona1 Control Center was established,  wt th in  
Ulj.8 s .h lc ture ,  a 8ysten1 o, obtaining da i ly  reports  became of prime 
i n ~ p o r ~ n c c l  as tile T h  Nang Support Co~%md moved from an operational 
concept of Supply Points. W i t h  t h e  phasing out of various 1%Af8 ia 
the Nortkern and Sol~thern T Coypu, Supply Points have been estak'bished I 

and will contih~ue t o  be autt~bl3.sied i n  the future. Supply Points fn 
Da Narg and Ctiu Lai  .are being coyi.dered. Project  Redistribution was 
InitA.a.Le& during t k h  pea-i.od, t o  return equipment on lo rn  from th.e 
Qui Nhan Suy~port Coiimarid . 
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of i t s  second inventory. A pro jec t  i s  underway t o  replace 69 gas 
operated M48A2C Tanka: with a 8 ~ 3  d i e se l  operated Tanks i n  the l/5 
Infan t ry  Division ( ~ e c h ) .  Program 6 un i t s  are  f u l l y  operational and 
a rc  performing valuable servrlees. ACofS, Supply acted on 51 Reports 
of SUMIBY~ one (1) combat l o s s9  and 28 Quarterly Reports of Operational 
Loss duying t,he pei%od, 

j. (u) ACofS, Food (inclosure l o ) ,  Throughout the repopting period, 
there were s u f f k t e n t  stocks of c l a s s  I supplies located a t  a l l  supply 
points,  and FSAss t o  sus ta in  operations, During the month of December, 
the Qumg T r i  Class I issue point was closed. Class I assets ,  which 
were m i n i m a l ,  were transferrod t o  Phu Bai. Also, during the month of 
December, the  bakery i.ocated a t  Quang T r i ,  was moved and re-established 
operations i n  Phu BaL. 

I 

lc. (C) Ass i s tan t  Chief of Staff, Petroleum (inclosure 1%). Total 
bulk pstzoleum iseucd f o r  the  period was l9,068,000 gallons. Of this 
amount, 2,399,080 g d l o n s  were pumped through the 18.2 mile Tan My/Hue/ 
Phu hi Pipe l ine  and. 3,102,387 gallons were pumped through the L o 5  mile 
Dong I l a / ~ g  T r i  PipeUne. A t o t d  of 169001,000 g a b h m  were l i n e  
ksuled i n  ICE. DuPing this time frame, the pipeline f ~ o m  Hue t o  Quang 
T r i  became operational for  s ingle  product use. Incmple te  manifolding 
of pipe i n t o  the farm complex, caused the  l i n e  t o  operate inef f ic ien t ly ,  
However, some 482,500 gallons of JF-4 have been pumped through the Hue/ 
Quang Tri Pipeline and storgd/issued from the tank farm a t  Quang T r i .  
Indicat ions  a r e  t h a t  a f t e r  the i n i t i a l  flaws have been c o ~ r e c t e d  and 
the f u l l  compl.ement of pumps become operational, t h i s  Line w i l l  possess 
an increased po ten t i a l  f o r  the  fu ture  support of I Corps unita.  Total  
tonnage of packaged products issued during the months November - January 
equaled 1,559 S/To NOTE: May - Ju ly  equaxed 1,019; August - October 
equaled 693 S/To 

1, ( U )  ACofS, Ammunition (inclosure ~ 2 ) .  Construction nn the 
@ang TI% and Camp Evans ASP was completed during the reporting p e ~ i o d .  
I n s t a l l a t i o n  of guard towers and perimeter l igh t ing  a t  Ua Nane ASP # 2 
was completed, The 205th Ord P l t  (Ammo) was released from Da Mang Support 
Command on U. November 1968. Major Lmprovements i n  on-hand s Locks 
resu:Lted from changes i n  ordering procedures which established push 
supply on In tens ive ly  Managed Items. Support of Operation Liber ty  Cannon 
in&cated the need f o r  pre-establishing s t r ingent  controls and monitoring 
of ammunition s e w i c e  during major troop sh i f t s .  

m, (C) A.CofS, Transportation (inclosure 13). During the month of 
November t ransporta t ion support t o  the 1st A i r  Cav M.v terminated upon 
the successful qonclusion of Operation Liber ty  Canyon, On 3.L November 
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the  235th Trans PLa.toon amived i n  ik Nang and began convoy support t o  
LZ Bakdy, T n  early- Ileczmnbcir the 3633. Trans Co transported a i r f i e l d  
matting t o  Au IIoi t o  a.ssist  .III MAF i n  preparation f o r  Operation Taylor 
Cormon and d ~ ~ ~ i n &  'he i.?l%l;e.r. pa r t  of December the 57th Trans Dn (WD) 
deployed t o  Chu La i  i n  support of tho An~erical. Division, The Shore 
Platoon, 26Lth Trans Co processed 35,309 S/T of Arqy cargo through the 
major a i r f i e l d s  i n  the I C T %  and the Movement Control. Center (Mcc's) 
processed l7,k% ?'(;Ml)'s aggregating 1.97,140 S/T of the Army cargo, 
during the reporting period, RaJ.l.way operation c m n c e d  i n  the NICTZ 
during the month of January. A tr ial .  shipment of 60 S/T of Lube o i l  
was shipped from Da Mane; t o  Hue on 30 January. Regular Mi l i ta ry  
 shipment,^ a r e  antic:Lpated when construction of spur Lines a r e  completed 
i n  Da Nang o.nd Phu Bat, 

n, (U) ACofSj Ketropra+ - ~ n r l  ni snosal (inclosvre 14). The Propert:+ 
Disposal ActLvity (PUG: changed accountable o f f i ce r s  md had a n  i ~ c r z a s e  
i n  en l i s ted  strength of f i ve  (5) persor1ne.t during the period.  he b33d 
CC&S Company was f i l l e d  t o  100% of authorized s t rensth under "Type I:" 
au%hori..r.ati.on. i,n 11/'iX was submitted by 633d CC&S i n  December 1968 t o  
i.ncrease the lii't capabi l i ty  commensurate with current workload which 
has i.nvreased f i f t y ,  (50),,.percent during the reported period. The personnel 
ce i l ing  for1 the BDO was mcreased t o  15 enl i s ted  men and L DAC. 

o, (U) ACof'S, i4aintenence (inclosure 15) . ETC Patriclc W, iiilaon 
succeeded LTC I{, A .  Dil.Lon as  Director of Maintenance on 13 November 1968. 
A Quarterlyjl4ainkaallce Service Program f o r  MLo'//%XI.,O Ar t i l l e ry  F'ieces 
was imp1eroefited on 11 November 1968. The 596th Light Maintenance Company 
moved from Quang Tri  to  ~ h u  Rat on 13 December 1968. The 510th Fhgr I'lt, 
attachdd to167th >lain.t; Co was scheduled t o  re turn  t o  Qui Nhon on 30 December, 
but  was extinded .unW.L 3 January L969a 

p. (U) Cum~ari? Engineer ( i n c ~ o s u r e  16). Primary emphasis was given 
t o  the developmmt of the  Master Cantonment Plan f o r  US Amy Support 
Conmand u ~ l i t s  located i n  the ila Nmg East area and subsequent prepamtion 
and submission of MiSita-y Construction Line Item Data (DD Form 1391,) 
e s s e n t i a l  f a c i l i t i e s .  The acceleration of t h i s  program has resul ted i n  
favorable col-isideration by higher headquarters of: many projects urgently 
required fop effect ive mission accunp7.ishment. On 19  January 1,969, a 
new pol icy was enac-ted by In Marine AmpllEbious Force which assigned 
coorclinator f o r  Base Deve;opment/Area Coordinator 
functions for  d.1 Army un i t s  In  Da Nang Complex t o  CO, US Amy Support 
Command, Da Nang. Pending development of approval of a command MTDA 
which i n c l u k  the posibion of Headquarters Comandant/Area Coorclinator, 
the Command Engheer w i l l  execute primary s t a f f  supervision over area  
coorcibator functi.ons i n  lla Nang which includes base development approval 
f o r  a1.L Army (na  Nanl:) Kl3:l;ary Construction Army (MCA) projects  except 
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f o r  Joint-use faci.&tties approval which i s  retained by Commander Naval 
Force Vietnam (cOBIAVFORV), Representative, DNO, e s t a b l i s h e n t  and 
nmintenancchof a central ,  MCA Pro jec t  file (DD Form 139l), and u t lUza t ion  
of Army conkrolled facilities i n  Da Mange 

q. (U9 Conufiand Chaplain ( inclosure  17).  Three t ra ining conferences 
were conducted with a l l  ccummand chaplatne a t tmding.  There was a steady 
increase i n  Chapel attendance during t h i s  period. Designated offeflngs 
i n  the amount of RVN $336&70 were received f o r  Vietnamese schools and 
orphanage, $3&7,282 f o r  churches and $104,337 aa misceUaneous. 

r. OT) Headquarters Commandant (inclosure 18). Average strength of 
t he  Comand during this report ing period was 241 personnel. A s  of 
January a t o t a l  of 2b6 personnel were assigned t o  this Comand, broken I 

dawn aa followa: Off icers  - 74, Warrant Off icers  - 5, Enlisted Men - 
161. Seven (7) b i l l e t s  were completed i n  Nwember and a eighty (80) 
m a n  5unker was s ta r ted .  I n  December the Navy Seebees campletad 
contrucLion of four  (b)  Navy Wea Huts* a 6 T  Paul  J e  Charles replaced 
173 D. F. W&ibal a s  Commanding Off i re r  of HHD, USASUPCOM, DNQ. A new 
EM Club waa opened on 23 Deoember 1968 and a new movie trcreen erected* 
A vol ley ball :ru& @ r ~ ~ f y d  ii~ C~tombox%X%$~ Increaeed secur i ty  actions 
were taken i n  Jmmry i n  preparation f o r  a possible TET offensive. A through 
inventory of a l l  i n s t ~ l a t i o n  and organisational property was oonducted~ New 
equipment was received and i n s t a l l e d  i n  the Gompw Mesa He31 a Remodeling 
of t he  orderly room and expansion of t he  unit deyroom wae completed i n  
January, 

s .  (II) Command Judge Advocate (inclosure 19). The e m a r y  of 
mi l i t a ry  Jus t ice  ec t iv i tSes  is '  given ' in inclosurea 

t. (u) F ~ o v o s t  Marahtll ( inclosure  20). !No major operational 
changes occured duPing the period 1 November 1968 - 33. Janwry  1969, 
Personnel l a sees  and gains had no major impact on the operatilane*l. 
c apab i l i t i e s  of the  section,  Numerioue coordination visits were made 
t o  t h i s  staff sec t ion  by cammanderls and provost marshal of other 
units during this period. ~ o ~ d i n a t i o n / l l a i a o n  v i e i t s  by members of 
this s t a f f  sec t lon  t o  units i n  outlying a reas  were made frequently during 
the qual'ter,' T h i s  cOmmand was i n e t r m e n t a l  i n  obtaining a,ssignment of 
the first U.S. Army PU.litary Policemen t o  the Arm~d Forcee Police 
Detachment, Da Nang, manned by the US Marine Corpe. 

u. (U) S ignal  Office (inclosure 21). The summsry of s igna l  
a c t i v i t i e s  i s  given i n  inclosure,  
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2. (C) Section 11, Lessons Learned: Comanders Observations, !<valuationL 
and ~ec&ndntions.  - 

a *  (u) ~ E ; r s o n n e ~ t  

(1) It-: Prior t o  t h i s  reporting period education services i n  the  
command were supervised and provided only by additional. duty education 
off icers .  

(a) Observation: Such addit ional duty of f icers  were unable t o  
provide the fu l l  range of education services required by the Support 
Comand and supported un i t s e  

(b) Evaluation: It was necessary to replace these addit ional dutf 
education of f icers  with fu l l  time professiona1 c iv i l i an  GED off icers .  I 

This has been accomplisheda 

(c) Recommendation! None 

(2) Item: ' Snfet,yz 

.(a) obser&tion: It w& noted tha t  despite strong comand emphasis, 
accident  r a t e s  remained unacceptably high, 

(b) Evaluation: Assignment of a f u l l  % b e  c iv i l i an  safety  advisor. 
was required t o  give the  cornrnrnfl nrntessional guidance i n  the  conduct cif' 
i t s  sa fe ty  program. Such ar &visor !ias been assigned. 

(c] Recommendationn None 

(3) Item: Command emphasis. 

(a) Observation: On 15; December 1968 and 22 December 1968, the 
Da Nang Support Comand sponsored Christmas pa r t i e s  f o r  the Vietnamese 
children and orphans, The Vietnamese sponsor was Captain CIUiNH, an 
NZVN Officer. The highlight of the par ty  was the appearance of the 
Commanding General of the Da Nang Support Command. 

(b) Evaluation: The appearance of the Commanding Genera& added 
importance t o  the occasion, The General's appearance reinforced t o  the  
Vietnamese children and the ARVN O f f i c e r t h e  importance of the  par ty  t o  
the command, and tha t  those inv i ted  on the compound were honored guests 
worthy of special. treatment, 

(c) Recommendation: That an attempt be made t o  encourage important 
members of the command and s t a f f  t o  par t ic ipate  i n  these type finctions.  

b m  (C) Operations: 

SII~~LA js\iF\&B 
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( f a )  Observation: On 16 January 1969 a nine vehicle convoy was 
ambushed on highway QL-l between Duc Pho and Sa Huynh i n  Wang Nhai 
P~ovince.  Automatic weapons f i r e  was received from the l e f t  s ide of 
the ~ o a d  while the convoy was passing through a high mountain pass. 
The lead  gunjeep immediately returned f i r e  and l e d  the convoy from 
the killing zone. The convoy commander i n  the lead jeep immediately 
radioad. to  the re@ . j w p a a u e i n g  it, along with two five ton trucks, t o  
s  to^^ outsi.de or: vria 1dLL zone, These three vehicles received no enemy 
fire,. The d r ive r  of a bob-tailed t r ac to r  was wounded i n  the lower 
torso arid a f t e r  being t rea ted  a t  the scene was evacuated. I t  should 
be noted t h a t  this individual, along with others i n  the convoy was not 
wearing the proper body amor.  

(b) Evaluation: I t  should be noted tha t  i n  t h i s  instance, t h a t  I 

commuil2cations were adequate, and the convoy commander took appropriate 
inued:iate ac t ion  a t  the onset ,of the ambush. Individuals, however, 
were not wearing the  proper body armor, i.e., f l ak  jackets and s t e e l  
pots. The convoy commander should have ins t ruc ted  all individuals t o  
wear these a r t i c l e s  pr ior  t o  the departure of the convoy. 

( c )  Recommendationsi I n  addi t ion t o  adhering t o  the provisions of 
LC Reg 525-3, it  i s  s t rongly recommended t h a t  commanders a t  a l l  l eve ls  
take j teps  t o  insure  that, individuals proceeding i n  convoys wear body 
armor, a s  t h i s  may preclude unnecessary casualt ies.  

(2) Item: Timely Changes i n  Weapons Density: 

(a) Observatioms During @erat ion Liber ty  Canyon delays i n  
reporting weapons dens i t ies  t o  support elements caused many sho r t aged  
o r  excesses of amnunition items i n  I Corps. 

(b) Eval.uation: A s  units of 1st A i r  Cav Div deployed t o  another 
Corps area and other u n i t s  assumed respons ib i l i ty  for  vacated areas, 
a delay i n  report ing changes i n  weapons dens i t ies  caused many management 
problems, No lead time was given t o  support elements t o  r ed i r ec t  ship- 
ments already in sdpply channel$. Consequently the supporting ASPss 
located nearest  the  new un i t s  were operating under shortages of many 
ammunition items plus excessive t ransporta t ion requirements0 

(c) Recmflmm&tions That procedures be established t o  noti*. 
support; e lenents  a t  e a r l i e s t  date  when a move i s  t o  be made t o  include 
weapons dens i t i e s  of i n c d n g  u n i t s  t o  vacated areas  thus allowing f o r  
aEnressive management ~ r o c e d u r e s  t o  re-com~ute s t o c k a ~ e  ob3ectives and 
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(3) Itmz Dislxibutiofi of Food and Clothing t o  Needy.: 

(a) Observation: During c m m n i t y  re la t ions  ac t iv i t i e s ,  i t  i s  
11ece~tlwp t o  search out thosa people who a re  i n  need of clothing and 
food, I f  distrLbution of these items are made t o  people who do not 
act,ua%ly need than, the material  w i l l  go t o  waste or be sold, 

(b) Evahation-, The b e s t  way t o  determine those persons or  families 
who a r e  i r i  need i s  .to contact a char i table  i n s t i t u t i on  i n  the &ea of 
operations, ioe. ,  missions oy church groups, 

(c) Recm~endation: Distribute clothing and food s tu f f s  t o  
i n s t i t u t i ons ,  mLssions, and church groups for  holding and further d i s t r ibu-  
t i o n  t o  the poor and needy. 

I 

(a) 0bser'va.tionn During the Civ i l  Affairs  projects in the Village 
of Woa Eong (068 70k), i t  was discovered tha t  programs were best  
received by the people when they themselves directed the project. A 
farnling projec,t conducted by Civil. Affairs, Da Nang Support Command 
was most successful. The people were shown how t o  $row new crops 
(Chinese Cabbage, radishes, potatoes, and corn) and the techniques 
involved i n  t h e i ~  p l a n t u g ,  'The people were given seeds and l e f t  on 
t h e i r  own. 

(b) Evaluatf.on8 The people took act ive leadership and acted i.11 
cooperation thro gh the i n i t i  l stages of the projecto This was the 
f i r s t  cooperatio X t ha t  this d Office had witnessed. 

(c) Keemmendst.S.on: T h a t  program leadership and pro jec t  p l a d n g  be 
Left  t o  the people ss much a s  possible, Although i n i t i a l  p ~ o g r e s s  may 
be slower, the Eong range effectiveness of the project  w i l l  be g rea t ly  
increased, 

(5'3 Itan: SBcurity as  the I;.etst Step i n  Civic Action: 

( a )  0bse~vati.ori: I n  Son Thuy I1 (068 713), and hamlet witban 
Hoa Long ViUage, and a main avenue of: approach f o r  Viet Cong sappers, 
i t  was noted t h a t  the people were re luc tan t  t o  cooperate on Civic 
Action projects* This is  unders.tandabla due ta VC reprisals, Although 
the secur i ty  forces were present i n  the hamlet during the daylight hours, 
they were withdrawn t o  a n e a r b y  compound during the night hours f o r  
be t to r  observation of the area, 
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(b) Evaluation: Although the people knew the troops were ready a t  
hand, the people dl.sLiked tho troops Leaving the immediate hamlet area. 
Not understanding the t rue reeoon, the people throught the troops were 
a f r a id  of the  hamlet a t  night. , 

(c) Recommendation: Effective secur i ty  should be the main consideration 
i n  es tabl ishing Civic Action Program i n  insecure and contested areas of 
Vietnam, 

(6) Item. 8uppl.y Points: 

(a) Observation: Task Force 26-4 was o f f i c i a l l y  terminated a s  an 
FSA 2b November 1968, thereby completing the change over from FSAts t o  
Supply Points i n  the NLCTZ. T h i s  provides NICTZ a.system of Supply , 
Points  located a t  Phu Bai and.Quang T r i ;  an A3P is  also l o c a b d  a t  
Camp Evans. Supply Points  a s  or ig ina l ly  planned f o r  Da Nang and 
C h u  %rai a r e  still  Under considtyation. 

(b) Evaluations 'Phe estabLishment of Supply Points a t  Quang T r i  
and Phu Bai lms created a sa t i s fac tory  system of resupply within NICTZ. 

( c l  Recommendation: That Supply Points be considered f o r  SICTZ 
support. 

(7) Item: Operation Liberty Canyon: 

(a )  Observationr Movement of the 1st A i r  Cav Div (AM) was termed a 
highly successful  move, a s  t h i s  was the first such movement of an e n t i r e  
d iv i s ion  within Vietnam. 

(b) Evaluation: Some of t he  important considerations of the move 
a r e  a s  follows: 

Z A t o t a l  of 2700 ~ / T s s  of retrograde mater ia l  was turned over t o  
the 96th General Support Group. 400 s/T's of unident i f iable  but service- 
able  r epa i r  p a r t s  were a l so  turned in .  A l a rge  amount of Class I1 & IV 
was expected t o  be turned i n  to the  26th GSO. However, 1st A i r  Cav Div 
(AM) s t i l l  took sizeable quanLiUes with than i n  the move. If this move 
had bees?. an out  of country move, 1 s t  A i r  Cav would probably have l e f t  
these supplies behind. 

2 Large amounts of assorted amnunition were found abandoned a t  
Camp- vans and other locabions lrfter t he  departure of the 1st Cav. No 
paper work was ava i lab le  on t h i s  anuiiuniiAon and much of it was loose 
and unserviceable. was able t o  i d e n t i Q  
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(c) Recommendation: T h . t  addit ional command emphasis be placed on 
secu r i ty  of funds while i n  the possession of Class A Agent. 

(.l,&Zteinz Retrograde 0bjecti.ves: 

(a) Observation: I n  the month of January 1969 a retrograde objective 
by items and tonnage was in s t i t u t ed  b y t h e  1 s t  Logistical Command. The 
l i s t  of items was not received i n  t h i s  headquarters un t i l  10 January 1969. 
%he 'List cantaine,' a quota fox iterns t h a t  this command did not have on 
hand. " 

(b) Evaluation: It i s  not r e a l i s t i c  t o  assign a quota by item t o  
a u n i t  t h a t  hay not prevtously reported a quantity of that  par t icu la r  
itam a s  being on hand. , 

(c) Reoommndation: That before assigning a quota, by item or 
tonnage, the praviously submitted reports, Daily Renort of CC&S 
Ac t iv i t i e s  and Exception Data Report (every 5 days), be taken i n t o  
account. That the l i s t in r t  be urovided a t  the end of the month   receding 
the repor t  month i n  order l to  &e a more r e a l i s t i c  time for  complete 
execution of ins t ruct ions .  

c. (u) Trainings None 

d. (c) Intell igence: 

( 1)  Itsmr Indigenous 13ersonneL: 

(a )  Observations On 25 Janutiry, Phan Rang Airbase i n  Southern I1 
Corps was attacked'by an u h o h  s i z e  enemy forcee The perimeter w a s  
penetrated resu l t ing  i n  14 f r iendly wounded, L a i r c r a f t  destroyed and 
an  addi t iona l  9 damaged. The enemy l o s t  16 ki l led.  One prisoner of war 
along with two individual and three crew served weapons were captured. 
The PW, who was wounded, s ta ted  t h a t  many of the loca l  Vietnamese who 
par t ic ipa ted  i n  the  a t tack were employees on the base, One enemy kil led 
was t en ta t ive ly  iden t i f ied  as as base employee. 

(b) I n  the  ~ I I ' ~ o r p s ,  an explosion occurred i n  the mess hall on 
3 January 1969. Fffteen individuals were k i l l ed  and 26 more wounded. 
The explosion was caused by a device constructed of several pounds of 
an unknown type e losJve with s t e e l  bal.ls from an Air Force bomblet 
and a US claymore%ne. The detonating device was a Chinese Communist 
c h d c a l  delay pencil .  The device was positioned behind a t ray  rack 
approximately 4 f e e t  from the f loor .  
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( c) Evaluatioln: These two i.nciden-ts demonstrate the value of 
indigenous employees t o  t h e  VC/NVA forces. Many of these employees who 
have access t o  mi l i t a ry  f a c i l i t i e s  may be sympathetic to  the enemy. 
They have the capa.bil.ity t o  provi.de him with both the inte l l igence and 
the moans t o  conduct successful a t tacks  and t e r r o r i s t  incidents. 

(d) Recommendations: Commanders a t  a l l  l eve ls  be urged t o  take 
immediate act ion t o  j.mplernent measures minimizing the above type of 
throat.  Physic,al. searches of indigenous personnel. and the f a c i l i t i e s  
where they are  employeed must be rout inely co:iducted, An aggressive 
insl;sllatLon informant program should be an in t eg ra l  pa r t  of action taken. 

e. (U) togiqt ics :  - 
(1) Item: Turn-i.n of Arc~nunition: 

I 
(a)  Observationl: During ~ ~ e k - a t i o n  Liberty Canyon, un i t s  moving 

out and re locat ing within the Corps did not  pract ice  sound m u n i t i o n  
d i sc ip l ine  during turn-in t o  support kSPPs. 

(b) Evaluatfoiin A t  various u n i t  locations,  un i t s  mishandled and 
abandoned mun i . t i on  t o  the  extent  t h a t  expLosive and securi ty  hazards 
were created,  Sonie items had been unpackaged so  long t h a t  paclung 
mater ia l  was not avkilable. hmunit ion was found abandoned which could 
furnish the enemy with ready made explosives for  use against  a l l i e d  
forces. Some u n i t s  moved so f a s t t h a t  responsibi l i ty  f o r  .the turn-in of 
on s i t e  m o  was t ransferred t o  s i s t e r  uni ts .  T h i s  created an over- 
load on resources t h a t  resul ted i n  considerable mixing of data, poor 
packaging, and. damage due t o  mishandling during unloading. I n  sane 
cases ammo, i n  :Lie11 oi' proper turn-in was s l ing  dropped i n t o  the ASP'S. 

(c) Recomnendation: T h h t  r i g id  controls be established and enforced 
i n  using un i t s  t o  insure  turn-in t o  supporting ASP'S of unserviceable 
ammunition and/or excess serviceab1.e ammunition t o  include packing 
material .  

(2) Item: Preposftioning of Dasic Loads f o r  Incoming Units: 

( a )  Observat,ion: During Operation Liberty Canyon various un i t s  
moving i n t o  areas  vacated by the 1 s t  Cav had heavy withdrawls from 
NICTZ ASP'S f o r  basic Load thus creat ing shortages of ammunition i n  
N I C T Z  . 

(b) Evaluation: Heavy tcLiihdrawls f o r  basic loads by un i t s  replacing 
1st A i r  Cav IXv, without p r i o r  no t i f i ca t ion  t o  the supporting ASP'S, 
r e su l t i ng  i n  unreasonable draw-down while the old stockage objective was 
s t i l l  i n  effect# ~~~3~ficre~~e;~flri.tical stockage posit ions on many 

? I ~ & & ~ ~ ~ ~ ~ ~ ~ ~ & ,  1: 
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( c )  H~coi~~r~vi!n(~.at:i.on: That r i g i d  controls be estalilished and enforced 
i n  usi.ng m i t s  i,u rniii.n.tain basic loads a t  USAKV l eve l s  as established i n  
USMV Reg '7.75-28 o r  bo include basi.c load requirements ii .  data leveloped 
during move'nit:n t p:liinni.ng within RVN , 

(a) ClbswuaLion: h i t a t i o n  on use of WU funds for  
minor new cormtructio t o  maintenance costs. 

(B) Eva:l.naticrl: Tho i n t e n t  of O&MA minor construction i s  t o  provide 
the cormmander a means n f  sa t isfying urgently required'minor construction 
needs which can not, for operational reasons, be delayed f o r  inclusion 
:i.n pendinf: or f i t u ~ ~ e  MCA Appfopriations, The dol la r  expenditure f o r  
minor riew corirr-truction i s  currently l i ~ n i t e d  t o  25% of the O&MA funds 
used I'm mirrttman?:eq This expenqture l ind ta t ion  i n  this theater  of 
operations i a  un.rbealis\;ic i n  t h a t  operat ional /cantment  f a c i l i t i e s  
constmcLed, f a r  Lhe roost par t ,  are sjmple woo& structures  which a r e  
designed and cor~structed, for  a l imited period of use. I n  this 
oomec'c4.on 4R 11:?0-10 sta.t,es t h a t  the l e v e l  %f maintenance f o r  r e d  ,.. 
properly . f a c ~ l % t h s  current ly  i n  act ive use will be tha t  necewary to 
p ro t ac t  them fiwm deteri.oration f o r  the i r  expected period of ac t ive  use. 
Since the eq~ec-Led period of act ive use i s  short ,  i.t fobhows t h a t  
muintenanctn expenditu$es should be:ndn%mdl. To f u l l y  hp lement  and 
enforce t h i s  puU,cy i n  the s p i r i t  of applicable regulations tends to 
E i d t  seve-r'ly, i h a  funds authorized f o r  minor construction. This 
r e o t ~ i c t i u n ,  $n actuali.t;y, i s  not saving funds but ra ther  forces l a r g e r  
than necesswy oxperrditures f r ~ r  maintenance a c t i v i t i e s  i n  order t o  
generalie y r u a 2 w  srlais for nunor c o n u t r u c t i ~ n ~  

(c) Kecorr~~eiidati.ons That the 25% maintenance cost  r e s t r i c t i o n  on 
minor riew eonatzuc-liori be rernoved which vrould provide maxEmwn e s s e n t i a l  
fop mxinteraa~lce, tnareby a s s u ~ i n g  a reasonably responsive system to 
sat i . s fy  the mads  of the cormfiander. 

(a) Ubsi:rvaiion: Lack of infownatior~ on construction direct ives .  

(b) EvaLua.Lioi~: Curr'entLy, COMUSMAOV troop construction d i rec t ives  
t o  3d iUaval Construc:tion Hmaigade do not key a par t icu la r  Line en t ry  
(pro jec t )  t o  the sponsoring u n i t  which ~ E I  required t o  provide de ta i led  
s i t i n g  dab ad specify fly~aciEit&fi&&siantrtl p r ior  t o  the issuance of the 
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tasking order Go the u n i t  pcrfoming the work; consequently, a delay 
occurs while the i d e n t i t y  of the sponsoring u n i t  i s  being determined, 
i . e e ,  frequently the Line ltem I d e n t i f i e r  i.nfo~rnation i s  not  available 
t o  u n i t s  a t  this l e v e l  and must be obtained from parent organizations 
(the channels used f o r  s u h i s s i o n  of M i l l t a ~ y  Construction Llna ltem 
Data, DD Fom 13911) or  from Headquarters, USMV by telephone. 

(c) Recammendation2 T h a t  the sponsoring unit be ident i f ied 
with each l i n e  en t ry  on the construction d i ~ e c t i v e ~  

(I;) (U) Item: Pilferage and Damage: 

(a )  Observiltions Several incidents  of pi l ferage i n t r a n s i t  damage 
t o  cargo were experienced a t  the deep d ra f t ,  l igh ts rsge  and ae r f a l  
po r t  f a c i l i t i e s ,  With regard t o  water f a c i l i t i e s ,  it was apparent 
t h a t  secur i ty  was inadequate f o r  dockside stored A m y  cargo. This 
n e c e s s i t a b d  the  posi t ioning of A m y  personnel a t  these f a c i l i t i e s  for  
secur i ty  purpose. A t  the  a e r i a l  por t ,  there  wag one instance where 
several  pieces of loungc furn i ture  Cor an Amy EN club were l o s t ,  the 
Air Force f a i l e d  t o  obtain ptupt, i den t i f i ca t ion  from an individual who 
purported t o  be the  consignee. 

(b) Evaluation: Action has been talcen t o  recover the flirni.tu~e, 
I 

( 6 )  (U) Item: I n t r a n s i t  Damages 

(a Bbservationa In t r a n s i t  damage t o  Amy cargo has been caused 
by the lack of proper MHE and f a u l t y  handling practices.  

(b) Evaluationp ~ c t i o n  has been taken to no t i fy  the responsible 
agencies of the  cause qnd extent  of the  damage, l i a i s o n  has been 
es tabl ished t o  preclude fur ther  impfoper handling and unnecessary 
damage. 

(7) (W> Items Loss of Beer and Soda; 

(a) Cbservn.tPon8 A considerabk volume of beep .---' - 4 a  product 
i s  being l o s t  due t o  the i n a b i l i t y  of the cardboard comgaked containers 
t o  withstand the weather a s  well  a s  handling required for  reshipments 
and/or transshipments. Correspondingly, the deter iorat ion of the out- 
s ide  conta ine~ .  leaves  the ins ide  contents accessable for  p i l fe rage  and 
l 0 S S a  

(b) Recommendation: That act ion be taken t o  u t i l i z e  CONEX con- 
t a i n e r s  f o r  shipment of beer  a r procure shipping containers 
t h a t  can withstand handling r e  weather conditions i n  
Vietnam. f" Fj?r pi;;. 

. ..s.."yj,J . . . 1.~; : \  
17  
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( 8 )  ( U )  ~:taln: l3aleery pl.mt, t r a i l e r  mounted, Model. 19h5: 

(a) Observation: S e v e r d  months ago a bakery plant was requisitioned 
t o  rep:lace the c:hu Lai bakery which i s  i n  salvageable condition. 1st 
Logis t ica l  Coinrnand message lrO1.04 (0290546Z Nov 68) s t a t e s  t h a t  this i t e m  
i s  back nrderud ai; USA MECDM with a delivery date of Maroh 1969, The 
message f w t h e r  s t a t e s  that, a similar item i s  due i n  for  depot stock with 
a~ r i . va l  at, Cm il;l.nh Bay 27 November 1968 and tha t  the Chu L d  requirement 
rJ1.U be fi.Xkci by using this anset when it sprives. The latest information 
a w i l k b l e  f'roui IISANECOM i s  tha t  all bakery components were shipped from 
several  CWUS i,ocationa -l;o Cam Ranh Hay, and tha t  f i n a l  shipment should 
a w l y e  CR13 1.1 Januaky 1969. AU ouiponents ?:)r the bakery, with the 
excepkion of the mixer - makeup w d L L t ? r ,  have arrived a t  CRB, and the 
mixer - nnlreup i;17a%ler wU.1 a r r ive  31 January 1969 aboard SS American 
C hempi. on, , 

(b) l i acur rmer ida t i .~  It i s  rec,pmmended t h a t  aZ.1 components be 
staged at CKtl and shipped i n  one lo$ t o  Chu La%. Further recommend tha t  
futuse shir~m~wbs nf tMs natil_re be corlsoaidated i n  CONUS and complete 
shipment be loader3 on same l i f t e  

( 9 )  (U) I Lein: Excessive Fork l i f t  Deadline: 

(a) Observation. To a s s i s t  i n  lowering of excessive deadline r a t e s  
f o r  forkLifta pe r t s  av+iZa' t~US~y, $'revisions of t h i s  program include 
the reductJ.ori of 1,ubricat;ion and sorvice i n t e r v a b  by one half ,  assigning 
permanent opcrcttor.~ t o  spec i f ic  f o r k l i f t s  (who remain with f o r k l i f t s  even 
when i t ' s  asriigned TDY from parent unit) and tho policy of da i ly  motor 
s tab les ,  supervised by a unit off icer ,  Other factors  emphasized, t o  
increase the avni.labil.it,y of i-epair par ts ,  are  the extensive coordination 
between AnCofS, Mai.ntenance and ACoE, Supply t o  assure LOO$ v a l i d i t y  of 
Kedbal.1 requisitions and c r i t i ca l .  El;erns l i s t  transmitted t o  ICCV f o r  
spec ia l  handling, The camib%Hzation of CRC "H't f o r k l i f t s  provided a 
3lmited number of necessary parts.  

(b) Lka:.unti.on: Past  cleadlline r a t e s  f o r  Northern I Corps had 
exceeded 50%; hovcver, prueent doadline 'ates a r e  sa fe ly  below the 
I U C V  20% objective standing a t  3.3% foxq MCTZ, The overall  I Corps 
r a t e  i s  present ly  %Y%, Lack of repa i r  par t s  con.binues t o  hamper fur ther  
reduction of deadl.fnes, a s  evidenced by a 85% NORS vs L5% NORM f o r  
current:ly deadlined fo rk l i f t s .  The bong range plan of repa i r  pa r t s  
a v a i l a b i l i t y  should continue t o  p ~ o v i d e  an ever increasing number of 
repa i r  pa r t s  as  the  supply system adjusts  t o  present demand data. 
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f. (U) Organization: 

(1) Itmr TDA f o r  Da Nang and Chu Lai  PDO ac t iv i ty :  

($1) Observations A s  reported l a s t  quarter there  has never been a 
Table of Distribution and Allowances (TDA) submitted for  the Da Nang 
and Chu E d  Property LX.sposa.1 Act ivi t ies .  The Da Nang Activity had 
been operating from the a s se t s  within resources of 80th General Support 
Group and the a c t i v f t y  a t  Chu La.% has been inact ive,  

(b) Evaluation: The Director of Retrograde and Disposal became 
aware of t h i s  adverse condition and requested a proposed TDA be submitted 
by 80th General Support Group t o  t h i s  headquarters. The proposed TM 
was received, reviewed and forwarded by t h i s  headquarters t o  1st Logis t ical  
Conunand f o r  approval on 16  December 1968. 

(c) Recmendationr The proposed TDA be approved ASAP t o  reduce 
current  backlog a t  Da Nang and commence operation of the Chu Lai Activity,  

( 2 )  Item: MTO&E for  633d CfXS Company: 

(a) Observation: The retrograde objective imposed by 1st Logis t ical  
Comand was increased from a constant 1000 short-tons per month t o  1500 
short-tons f o r  December. A t  t h i s  point  i t  was decided t h a t  a hwd look 
would have t o  be taken a t  the organization t o  evaluate the handling of 
the increased work load. 

(b) Evaluatfon$ On 12 December 1968, the personnel pic ture  was 
reviewed with regards t o  the  type llB1l u n i t  authorizing a t o t a l  of only 
91 personnel. After  careful. consideration of a l l  fac tors ,  i oe., personnel 
assigned, current  workload, projected workload, T.-DAY and etc,  i t  was 
decided t h a t  the  633d CC&S Company be s t a f f ed  a t  100% strength "Type Dl' 
authorization.  

( c )  Recommendation: That a constant review be conducted by a l l  
conce~ned s ince the out-shipment tonnage of retrograde materiel  s e t  an 
a l l  time high i n  December and again fn  January but  the on hand f igures  
continue t o  increase despi te  the record out-shipmentsc 

(3) (C) I t e m s  Pipel ine Maintenance: 

(a)  Observat ion The l73d petroleum operating company was tasked 
with the mission of pipel ine maintenance f o r  66 miles of pipeline,  of 
which 43 miles i s  buried. xhe,.items necessary t o  operate this U n e  i s  
another pipeline oonstruct  machine and a f i r e  
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truck f o r  proper' contrvol. of any f i r e s  along the pipeline route, 

(b) Kvaluation: CoordinatLon was enacted between this d i rec tora te  
and the 259th QM Battalion to secure the above items. A modification 
t o  the TOE of the 1'736 i s  being written t o  accornodate these necessary 
items, An additional. plpelirle construction truck has not been located,  
however, one f i r e  truck and one large di tch digger were located i n  the 
salvage yard. i n  Da Nang. These iteins are  being repaired and prepared 
f o r  shiprnen.1; t o  the 173; Pet;rolctun Operating Sompany. A smaller more 
mobi-le d i tch  dii;ger w i l l ,  be requisiti.oned by tne r'(3d Petroleum Company. 

(c) Recommendations: Adjust operating company TOE'S t o  r e f l e c t  
t h i s  addi t ional  equipment, f i r e  truck, di tch digger, and a t  l e a s t  two 
(2)  pipel ine corlstruct? or. vehicles. , 

(1) Item: Project  Leadership: 

(a)  Oboervatfon: Often tinleu i n  Civic Action projects,  the CA 
peruormel do not; r ea l i ze  who the t rue  leaders are  i n  a hamlet or  
vi l lage.  Many times, the true leaders w i l l  not  readily come forward, 
mainly because the newly 'awfved CA persomeL are  no% considered 
t rus ted  friends.  Leaders11S.p i n  Vietnam i s  a ya rded  function, hasty  
act ion on the  p a r t  of Leatiewhip has resul ted i n  VC r ep r i s a l  t o  t h a t  
leader ,  

(b) Evaluations The CA pemonnel, should spend time i n  a v i l l age  
or  han~let  i n  order to get  acqwjnted ~ . r i t h  the people. They must 
demonstrate sincere interest ,  i n  the area. Once this t r u s t  i s  obtained, 
the Vietnamese 1eadei.s will cooperate and the project  ( i f  accepted) 
w i l l  develop smootinly with tho support of the people. 

( c) Recwmrendatiorlz fhq~lraal s should be g i  ven t o  the developing of 
t m s t  and the demonsti%tj.'ng (if a tiinc6re i n t e r e s t  i n  the people and the 
area. Jn t h i s  ways an uildemtirnd:i.ng c m  be obtained which wiU 
f a c i l i t a t e  solvi.ng the problem ar jas ,  and a t t a l n  e f f i c i en t  operation of 
the program. 

(a) Observa.tionr Mnr,~:y ma teria:L supl~l ies ,  f ood s tuf fs ,  and i t e m s  of  
equipment a r e  avai lable  w:l. t h i a  coununnd chmne1.s r 

(b) Evaluation: Id,ai.son bu es.tablished wLth other d i rec tora tes  
and the resul t ing coopem$ '&p d)c+iq.: n can enable access t o  
items vhich a r e  not prereik&yL& &+j sl$kOSall  , . 
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(c)  Recammendation: C i v i l  Affairs Officer and personnel know 
capab i l i t i e s  and mission of the other elements i n  the command and 
u t i l i z e  system excesses and command a b i l i t y  i n  perfoming Civic Action 
Missions. 

(3) Item: Ppoject Emphasis: 

(a)  Obsewation: The programs bes t  accepted by the people a r e  those 
which are  considered important by the people and which can be independently 
supported by them. 

(b) Evaluation: Although schools and dispensaries do provide a 
much needed service t o  the people, many times these projects are dependent 
upon the rni l i tary un i t s  which i n i t i a t e  construction (REASON: The people 
do not have the qua l i f ied  nurses, and teachers). Many times, a water 
well would be a more worthwhile project .  A v i l l age  water supply may be 
more important t o  the  p e o p b l s  needs (and considered so by the people), 
than elementary education or dispensary f a c i l i t i e s .  

(c') Recommendation: P r i o r i t i e s  should be placed on C i v i l  Action 
pro jec t s  which, the people themselves emphasize and which they can 
independent2.y support. 

3. (U) Section 111, Escape, Evasion, and Survival: None --. - 

" 
2 1  1 n c l  JILMJB W. GUIm / 
I. (U) Organization Chart nr igadier  General, USA 

1 ( C )  D i r  of Maint 
16. (U) Engr 
17 .  (U) Chap 
18. (U) HQ, Comdt 
19. (U) Comd JA 
20. (U) FN 



. . 
AVCA G9-Mtl (21 Feb 69) 1st I r~d  1 APK 1:' 1 
SUBJIZCT: Operat ional  Heport -* Lessons h a r n e d  of US Aiqy Su por t  Command, 
Da Nang f o r  Period ICndin~ 31 January 1969 RCS CSFOR-65. (UP 

DA, Headquarters, 1st I n g i s - t i c a l  Commalxl, APO 96384 

TO: Cornrundin;: (Coneml, United S t a t e s  Army, Vietnam, AT'PN: AVHGC-DST, 
0 96375. 

1. (U) The Operai ional  Report - Lessons Lsarned submitted by Headquarters, 
US Amy Support Colnrmnd, Da Nang f o r  t h e  q u a r t e r l y  period ending 31 January 
1969 is forwarded. 

2. (c) Pe r t inen t  connnen.ts follow: 

1 .  Reference item concerning wearing of p ro tec t ive  c lo th ing ,  sec t ion  11, 
page 9, paragraph b(1) .  Concur. The recommendation made, however, i s  
redundant t o  t h o  provisions of LC Reg 525-3. Appendix A of 11: Reg 525-3 
s p e c i f i e s  t h a t  a1:l personnel i n  a convoy w i l l  wear, among a t h e r  th ings ,  a 
s t e e l  helmet aiid flak vest.  

b. Reference i.tem concerning t imely  changes i n  weapons dens i ty ,  Sect ion 
11, page 9, paragraph b(2). Concur. A change of weapons dens i ty  i n  any 
a r e a  i n  RVN i s  a prime concern t o  t h e  ammunition supply system. Weapons and 
tube d e n s i t i e s  have a d i r e c t  bearing on i n i t i a l  supply and resupply of 
armnunition items. A new u n i t  deploying with weapons o ther  than  those  p resen t ly  
being supported, o r  the  a d d i t i o n  of weapons t o t a l l i n g  more than  present ly  being 
supported, cannot be supplied adequately from e x i s t i n g  stocks. These changes 
may a f f e c t  shipments and r e q u i s i t i o n s  thrpughout t h e  e n t i r e  m u n i t i o n  supply 
system and i n  some ins t ances  may requ i re  submission of a combat e s s e n t i a l  
supply mission request ,  which is a c o u r t  of l a s t  r e s o r t  and t h e  l e a s t  de- 
s i r a b l e  method of supply, Hecornend t h a t  U C V  and USAKV r e l e a s e  unit move- 
ment i n f o r m t i o n  t o  the  l o g i s t i c a l  support ing u n i t s  a t  t h e  e a r l i e s t  possible 
d a t a c  

e. Reference item concerning d i s t r i b u t i o n  of food and c lo th ing  t o  the  
needy, s e c t i o n  11, page 10, paragraph b(3) .  Concur. Concurrence i n  p r inc ip le  
only, i n  t h e  f a c t  t h a t  t h e  US personnel  must go through l o c a l  o f f i c i a l s  o r  
o t h e r  c i v i c  groups wi th in  t h e  area. 

cl. Reference i tem concerning p r o j e c t  support,  page 10, s e c t i o n  11, 
paragraph b (k ) ,  Concur. The b e s t  p r o j e c t s  and t h e  ones most des i r ed  and 
respected by t h e  Vietnamese a r e  t h e  ones t h a t  they  he lp  i n i t i a t e .  

e. Keferellcc i tem concerning s e c u r i t y  a s  t h e  f i r s t  s t e p  i n  c i v i c  ac t ion ,  
s e c t i o n  11, pages lo-.? 1, paragraph b(5) ,  Concur. It i s  a proven f a c t  t h a t  
t h e  VC w i l l  t ake  r e p r i s a l  a c t i o n  a g a i n s t  t h e  v i l l a g e r s  who accept  US and GVN 
aid. Conducting c i v i c  a c t i o n  i n  an a r e a  which w i l l  only r e s u l t  in t h e  VC 
takinrr r e n r i s a l .  without ~ i v i . n f i  t h e  people f u l l  time support,  w i l l  only place - - 
hard&ipsLon t h i  people and in-the, end, a l i e n a t e  them. 

. . . . 
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f .  Reference i tem concerning supply po in t s ,  s ec t ion  11, p e e  1 1 ,  
paragraph b (6 ) .  Noncmcur. The Da Nang Support Command considers  supply 
po in t s  a s  being much l a r g e r  ope ra t iona l ly  than an FSA or LSA. The America1 
Divis ion  i s  p resen t ly  rece iv ing  adequate l o g i s t i c a l  support i n  S I  CTZ from 
t h e  Da Nang Support C o m n d .  There i s  no need t o  increase l o g i s t i c a l  s u p  
p o r t  a c t i v i t i e s  i n  S I  CTZ a t  t h e  present  t i n e .  

g. Heference item concerning Operation Liberty Canyon, s ec t ion  11, 
pages 11-12, paragraph b (7 ) .  Concur. Brigade and l a r g e r  s i z e  u n i t s  a r e  
preparing movement p lans  and these  plans a r e  bei.ng forwarded from HQ, 1st 
Log C o d  t o  t h e  support cormmds. 

h. Reference item concerning resupply a c t i v i t i e s ,  s ec t ion  11, pages 
12-13, paragraph b (9 ) .  Concur. Periodic review of TClID's  by t h e  NCC w i l l  
g ive  s u f f i c i e n t  advance no t i ce  of approaching nDD before emergency shipments 
become necessary. 

i. Reference i tem concerning l o g i s t i c a l  Sup?ort Act iv i ty  (LsA), s e c t i o n  
T I ,  page 13, paragraph b(10) .  Concur. The remaining FSA i n  S I  CTZ i s  a t  
Duc Pho which was es t ab l i shed  on 13 Apr i l  1967. There. i s  no p lan  t 3  c l o s e  
out  t h i s  FSA and a s  a r e s u l t  the  Duc Pho FSA should be considered a perrranent 
a c t i v i t y .  

j. Reference i tem concerning re t rograde  ob jec t ives ,  s ec t ion  11, page 14, 
paragraph b ( l 3 ) .  Nonconcur. 

(1 )  The observat ion i s  accura te  i n  t h a t  t h e  ob jec t ives  were dispatchcd 
by l e t t e r  on 6 Jan 69. Retrograde Division, ACofS, Maintenance, IiQ, 1st 
L?g Comd produced t h e  f i r s t  ob jec t ives  i n  Jan, a s  an in t e r im measure, pending 
t h e  development of a Closed Iaop Retrograrie Management c a p a b i l i t y  i n  t h e  
USAICCV. I a t e  a r r i v a l ' o f  ob jec t ives  has been correc ted  a s  the  USAIKV has 
dispatched Closed b o p  ob jec t ives  by message t o  a l l  comn~ands covering t h e  
remairder  of FY 69. 

(2) The s t a t e d  eva lua t ion ,  t h a t  it is not  r e a l i s t i c  t o  a s i g n  a quota 
by i tem t o  a u n i t  thaO has not  previously reported a quan t i ty  of t h a t  
p a r t i c u l a r  i tem as being on hand, i s  inval id .  Quotas a r e  e s t ab l i shed  based 
upon t h e  Closed Iaop Retrograde Program and assigned t o  support commands 
based upon t h e  incoming m a t e r i e l  d i s t r i b u t i o n  p a t t e r n  es tab l i shed  by t h e  
USAICCV. Support c o m n d s  cannot and must not  depend upon on hard q u a n t i t i e s  
t o  meet Closed b o p  ob jec t ives ;  they m u s t  cmt inuous ly  scrf ,en a l l  u n i t s  i n  
t h e i r  assigned support  a r ea  t o  in su re  t h a t  a l l  ava i l ab le  unserviceable 
m a t e r i e l  is in t h e  r e t rog rade  chamel .  Support commands w i l l  l & e l y  
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experience continued retrograde sho r t f a l l s  i f  they depend solely  upon the 
voluntary evacuation of unserviceables by the owning units. Admi.tted3yJ 
some of the individual l i n e  item objectives were excessively high since a 
portion of the shortfall.  f o r  the  f i s c a l  year was included i n  the January 
objectives. The current objectives, published by USAICCV, appear too 
r e a l i s t i c  and attainable.  

(3) With regard t o  the recommendation cited,  tonnage quotas are  
established based upon the on hand tonnage a t  the end of the previous month 
and the rece ip t  experience from the previous month. Based upon Da Nang 
Support Command's Daily Status reports, t h e i r  monthly tonnage objective 
should be a t  l e a s t  6,000 short  tons, However, t h e i r  limited processing 
capabi l i ty  has been taken in to  consideration with the resul t ing l+,000 short 
tons  monthly objective. Limited improvement i n  capabi l i ty  and continued 
high receipts  and backlog will r e su l t  in t h e i r  monthly tonnage objective 
increasing t o  5,000 shorts  tons i n  April  69. 

(4) The l a t e  a r r i v a l  of Closed Loop l i ne  item objectives should have 
l i t t l e  or no e f f ec t  on the a b i l i t y  of the  support cornland to  meet the  
objective. The basic objective of the  C C G  and the support command for  any 
month, is t o  retrograde a l l  available materiel. Closed Loop materiels hold 
the highest retrograde p r io r i t y  and must be moved t o  a rebuild f a c i l i t y  with 
minimum delay. 

k. Reference item concerning indigenous personnel, section XI, pages 
14-15, paragraph d(1). 

(1) The observation t h a t  base employees participated in the 25 ~ a n i r y  
a t t ack  on Phan Rang A i r  Ease i s  incorrect. Contacts by Security and 
Intel l igence Division,,HQ, 1st Logis t ical  Command, with OSI a t  Phan Rang 
revealed the  i n i t i a l  report  was erroneous and there  was noLevidence of 
employee par t ic ipat ion i n  the  attack.  

(2) Concur with the reconmendation. The 524th Mili tary Intell igence 
Detachment has the responsibiJity for  the i n s t a l l a t i on  informant program 
within 1st Logis t ical  Command. The detachment i s  currently involved i n  an 
e f f o r t  t o  increase the number of informants i n  key in s t a l l a t i ons  throughout 
the command. 

(3) Searches of indigenous personnel and f a c i l i t i e s  would enhance overal l  
secur i ty  and such meFsures would normally be implemented by the Provost Marshal. 

1. Reference item concer 
paragraph e(1) . Concur. S i tu  



AVCt: GO-MH 1 WF! 1969 
SUBJISCT: Operat ional  Report - Lessons Learned of US Army Support Comnand, 
Ua Uang f o r  Period Ending 31 January 1969 RCS CSFOII-65. ( U )  

f o rec ta l l ed  by l i a i s o n  v i s i t s  from the  l o c a l  and support cormr.and t e c h n i c a l  
a s s i s t a n c e  teains. During t h e  v i s i t s  t h e  u n i t  can be advised of proper 
ijrocedurezj f o r  handling ammunition. They can a l s o  be infomed of the  current  
p o l i c i e s  t o  be followed when turixing i n  excess o r  unserviceable Class V. 
Li.aison v i s i t s  with responsible a m u n i t i o n  personnel i n  t h e  f i e l d  would 
a f fo rd  the  bes t  opportunity t o  advise u n i t s  of the  provisi.ons of U W t V  Iteg 

,I,-_ 28 and the  problem a reas  t h a t  r e s u l t  i n  maintaining excesses t o  t h e i r  
bas ic  loads.  No a c t i o n  required by higher headquarters,  

m. Xeference i tem concerning prepos i t ionl ry  of bas ic  loads foln incoming 
u n i t s ,  s e c t i o n  X I ,  pages 15-16, paragraph d(2).  Concur. Liaison v i s i t s  with 
respons ib le  m u n i t i o n  personnel i n  the  f i e l d  a r e  made by l o c a l  t e c h n i c a l  
a s s i s t a n c e  teams t o  insu re  proper maintenance of bas ic  loads.  lio a c t i o n  
required higher  headquarters.  

11. Xeference item concerning minor new construct ion,  sec t ion  11, page 16, 
paragraph e(3) .  Concur. The 25% l m t a t i o n  and the  apportionmsnt of aVSi 
funds by ca lendar  qua r t e r s  has t h e  tendency t o  make t h e  post  engineer organizat ion 
unresponsive t o  urgent  opera t ional  requirements in t h e  i n t e r e s t  of achieving 
management goa l s  pr imar i ly  appl icable  t o  a peacet i re  envi roment .  I n  addi t ion ,  
such funding l i m i t a t i o n s  place ope ra t iona l ly  required f a c i l i t i e s  i n  competition 
with comn~unity f a c i l i t i e s .  Since t h e  opera t ional  f a c i l i t i e s  a r e  usual ly  needed 
by only  one organiza t ion  a s  opposed t o  t h e  e n t i r e  community, t he  planning and 
wodt boards do no t  a l l o c a t e  p r i o r i t i e s  commensurate with t h e  importance of 
such f a c i l i t i e s .  A way must be found t o  f r e e  operational.ly required f a c i l i t i e s  
Prom t h e  same constraint is  which may be wise t o  impose on community f a c i l i t i e s .  

o. Ileference i tem concerning l o s s  of beer  and soda, sec t ion  11, page 1'9, 
paragraph e(7) .  Nonconcur. The number of CONZX conta iners  ava i l ab le  f o r  
. u l t r a - i l V N  shipments i s n o t  s u f f i c i e n t  t o  al low shipment of beer  and soda. 
A n  a l t e r n a t e  suggest ion would be t o  band the  containers  upon a r r i v a l  i n  t h e  
P.7; s to rage  area. .Th i s  w i l l  s t rengthen the  containers  t o  enable them t o  
b e t t e r  withstand f u r t h e r  handling. 

p. Reference i tem concerning Bakery Plant ,  T r a i l e r  Mounted, Hodel 1945, 
s e c t i o n  11, paragraph e(8) .  Nonconcur. I n  ins tances  which component p a r t s  
of an  i tem a r e  manufactured a t  d i f f e r e n t  poin ts  and a r e  not assembled before 
shipment, it is economical t o  sh ip  t h e  components from t h e  neares t  p o r t ,  
Staging coinponent p a r t s  of i tems i n  CONUS por t s  would l i m i t  p o r t  throughput 
and n e c e s s i t a t e  a d d i t i o n a l  c o n t r o l  procedures. 

q. Reference i tem concerning p ipe l ine  maintenance, sec t ion  11, pages 
19-20, paragraph f (3). Nonconcur. It is believed . that  t h e  unique cond i t ions  
of t h e  I CTZ p i p e l i n e s  a r e  s u f f i c i e n t  t o  j u s t i f y  the  proposed 1,flOE: f o r  t h e  
173rd QM Operating Co. Howe d i t i o n a l  i s sue  of these  items t o  a l l  

25 
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petroleum opera.ting company TOE'S does not  appear t o  be d e s i r a b l e  o r  f e a s i b l e  
a s  t h e s e  u n i t s  normally ope ra t e  above-ground coupled p i p e l i n e s  and have 
f i r e -g igh t ing  equipment a v a i l a b l e  on a n  on-call  b a s i s .  No f u r t h e r  a c t i o n  i s  
requi red .  

3. ( u )  Concur with t h e  b a s i s  r e p o r t  a s  modified by t h i s  indorsement. The 
r e p o r t  i s  considered adequate.  

1 L T A G C  \ 
Asst Adjutant General \. 

CF: 
UsASUPCOII, Da Nan& 



AVHGC- T (21 Feb 69) 2d Ind 
I SUBJEZ Opsrational Report f o r  Headquarters, US Arw Support Command, 

Da Nang f o r  Period Ending 3 1 January 1969 (RCS CSFOR-65) (R-1 ) 
. I ;  

ELWXUARTERS, U N I T h D  STATES ARMY, VILTNAK, APO San Francisco 963751 1 APR lYbs 

TO: Commander i n  Chief, United States  Am, Pacific,  AWN: GPOP-LIT, 
APO 96556 

1. T h i s  headquarters has reviewed the Operational Report-Lessons Learned 
f o r  t he  quar ter ly  Period Ending 31 January 1909 from Headquarters, United 
S ta t e s  Aroy Support Command, Da Nang. 

2. Reference item concerning TEA f o r  Da Nang and Chu Lni PDO ac t iv i t i e s ,  
page 19, paragraph 2f (1) and 1st indorsement; concur. The proposed Table 
of Distribution and Allowances (TDA) a s  submitted by the uni t  has been 
returned by 1st Logis t ical  Comnand f o r  addi t ional  jus t i f icat ion.  T h i s  
headquarters w i l l  expedite s ta f f ing  and processing of the  TDA when 
received from 1st Logis t ical  Command. No act ion i s  required by higher 
headquarters. 

C. O. WILSON 
lLT, AGC 
hiatant Adjuient GsMId 

Cy f u n :  
US Army Spt Comd, Da Nang 
1 st  Log Comd 



GPOP-DT ( 2 1  Feb 69)  3d Ind (U) 
SUBJECT: O p e r a t i o n a l  Report  of HQ, US Army Spt Comd, Da Nang f o r  Pe r iod  

Ending 31 January 1969, RCS CSFOR-65 ( R l )  

HQ, US Army, P a c i f i c ,  APO San Franci l ico  96550 2 1  MAY1969 

TO: A o a i s t a n t  Chief  of S t a f f  f o r  Force  Development, Department of t h e  
Army, Washington, D. C. 20310 

T h i s  h e e d q u a r t e r a  h a s  e v a l u a t e d  s u b j e c t  r e p o r t  and forwarding i n d o r s e -  
Manta end c o n c u r s  i n  t h e  r e p o r t  a s  indorsed .  

PON THE COMMANDER I N  CHIEF: 

CPT, AGC 
Aul AC) 



US ARMY SUPPORT COMMAND 

DA NANG 

e 

US ARMY FIELD DEPOT 
2 6 ~ ~  GEN SPT GP 80TH GDI SPY GP 

H SIP & SVC EiN 

57TH TRANS BN 



I, (C) h i r q  tho  pas t  t h e e  months, sewerkt s igni f icnnt  a c t i v i t i e s  have been 
i n  evLdonce concerning the  AGaf~/~etrol.eum,, The buried pipel ine from Tan My 
t o  QDEJI~ R.i  we.:^ accepl;ud tiy t tds  eomuuul, It i s  the  responsib i l i ty  of the 
1'13d Pipe.Une O p e r a t i q ~  Cornpuny t o  perform al l .  mnaintennnce on the l i n e  within 
thci1.r ~~.peId.li,l;y, o'kl~or Bypeu of ~ a p a i r n  of major neceseity w i l l  be completed 
o r  rrssisteii ti, hy Support Ci,~unuulil &~int,cnanc;e Units or the  8oabees. A t  the 
~ e s t t r i l  t l rno  t t i t j ~ t i  w e  aoine r.epahv t o  be performod on the  pumps a t  the Hue in 
nnd C m q ~  Evans Booster Strctions. Bulk petroleum issues  f o r  t h i s  report ing . 
puriod ahowed 11 lavtl:l.ing off  of J I J / ~  i ssue  m d  consumption, this i s  a t t r ihn ted  
t o  ].em d r a r a f t  und fuwe~. major opurationn, For the f i r s $  t h e ,  an agreo- 
n m C  was enacted hetweun thin o f f i c e  and the  A W N  Forces, f o r  petroloum s u p  
pasbG i n  Phu Bsi. and (\buane; Di, Gom:lstirig of MOGdS and DIESEL only. The 
'/3'/& Modfm~ Truck Cti~upmy ( le i -  one platoon) moved Prom Qiang !hi t o  Ohu Lai. 
Orlo Platoon remained 614; Phu BUI,~ One of the  platoons t h a t  moved to Ghu Lai 
?:as ~ ~ w i : i i p ~ ) e d  IJ.LIA~ :I.:! tori S&P t r ~ i : L e r ~  f o r  aonveraion t o  dry  cargo kraullng 
f r r  t h l ;  armo U).B i'etxohum !hdm of the LOLOIUth Mi Company moved from Da 
Rbg t o  lhti Pho f o r  supplg opmliliomi i n  iihat area. An addi t ional  padcage 
%acLl.l.t;y was sotmUish,hed at Piu hi t o  suppori; m i l i t m y  element6 i n  t h e  area 
up t o  inclulllra Cwdp Evtinn; ib0 Qung Tr i  paokwe EaciliLity w i l l  continue to 
&qlljlg cut~koriers irr . h t  ~m~ierliato. .  man. Bevcu'd pwsonnsl  from the l73d 
patCoSaum Opor.ot,l.~lg Gonlp~xny idem eeut  .to &he Qui Nhon Support Command f o r  OJT 
in %Prink EwWm (1Wfi pi.pe.Lim opwUW.omlo 

2 ((1 b o a u s e  of c2porudj.a off J a d i n g  condj.tiona at Scl Huynh, over 250 
thoueand gal.l.ona of f u e l  were l i n e  hauled Prom uul Nhon. .me lhlc Pho supply 
w e a  q,rxouchetr cr.iLi.au1 otatw whenever a ? v e ~ s o  cl imatic  condiUone are 
~ro:creront,,. bJ& utenkhur ~ ~ ( F I L o G H  .Lhe mowb of bdlc product that aan be carr ied  
over roudo; uxaessivrr w.ind and high s e w  provent proper diecharging of bulk 



$ Numerous r epa i r s  were necessary dun 4x1 ;oon&ruotion of l lew buried 
pipekine und the  ehdft;ina; of the old U n e  to another loctdion, Several 
sec.tlons had t o  be abandoned .in p3me because b f  the d i f f i c u l t y  i n  moving 
themun, 

Corrective entries should be made to  the  0M.L f o r  tht, preceding 
quarters. Total  .line haul, f o r  the  period May thru July was L,839,000 and 
August t b u  Qctobar 9,963,000 instead of 2,819,000. 



4 
REPORT T l l L B  

I p e r a t i o n a l  Repor t  - Lessons  Learned,  H q ,  U n i t e d  S t a t e s  Army Suppor t  Command, Da 
'lang 

. D E S C R I P T I V E  N O T E S  ( h p .  01 W P W I  and 1nclual.e d.1.a) 

: x p e r i e n c e s  of u n i t  engaged i n  c o u n t e r i n s u r g e n c y  o p e r a t i o n s ,  1 Nov 68  t o  31 J a n  69. 
. AuTHonlll (Flr.1 rum, mlddle Inl!l.l. 1a.l name) 

:G, U n i t e d  S t a t e s  Army Suppor t  Command, Da Nang 

R E P O R T  # > A T E  7.. T O T A L  NO. O F  P A C E S  I b .  NO. OF R E F S  

marv 1969 3 4 .. c o ~ r n ~ c ~  dn G R A N T  NO. 

b. P R O J E C T  NO. 

C .  N / A  

I .  S U P P L E M E N T A R Y  N O T E S  12. I P O M S O H I N G  M I L I T A R Y  A C T I V I T Y  

N / A  OACSFOR, D A ,  Washington,  D . C  20310 

3 .  A B S T R A C T  

UNCLASSIFIED 
Security ClassificnUon 


